BRANT HALDIMAND NORFOLK
Catholic District School Board Agenda

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

Board Meeting
Tuesday, June 27, 2023 ¢ 7:00 p.m.

Boardroom
Trustees:
Members: Rick Petrella (Chair), Carol Luciani (Vice-Chair), Dennis Blake, Bill Chopp, Dan Dignard,
Mark Watson, Halaena Buenviaje (Student Trustee)
Senior Administration:
Michael McDonald (Director of Education & Secretary), Scott Keys (Superintendent of Business
& Treasurer) Kevin Greco, Lorrie Temple, Phil Wilson (Superintendents of Education)
1. Opening Business
1.1 Opening Prayer
Almighty God bless us as we gather today for this meeting. Guide our minds and hearts so that we will
work for the good of our community and be a help to all people. Teach us to be generous in our outlook,
courageous in the face of difficulty, and wise in our decisions. We give you praise and glory, Lord our God,
forever and ever. Amen
1.2 Attendance
1.3 Approval of the Agenda Pages 1-3
1.4 Declaration of Interest
1.5 Approval of Board Meeting Minutes — May 23, 2023. Pages 4-6
1.6 Approval of Special Board Meeting Minutes — May 29, 2023. Pages 7-8
1.7 Business Arising from the Minutes
2, Presentations
2.1 Memorial Statement for Carissa MacDonald, Educational Assistant
2.2 Retirement Recognition
e Terre Slaght, Principal, St. Mary Catholic Learning Centre
e Joe Ernst, Principal, Blessed Sacrament Catholic Elementary School
¢ Linda Luciani, Executive Assistant to the Superintendent of Business & Treasurer
23 Student Trustee Recognition

¢ Halaena Buenviaje, Student Trustee 2022/2023
e Mia Martorelli, Student Trustee 2023/2024
e Caroline Goveas, Student Trustee 2023/2024

3. Delegations

10f 171



BRANT HALDIMAND NORFOLK
Catholic District School Board Agenda

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

o @ o NS

Consent Agenda

41 Unapproved minutes from the Special Education Advisory Committee Pages 9-11
- June 20, 2023

Committee and Staff Reports

5.1 Unapproved Minutes and Recommendations from the Committee of the Whole Pages 12-100
Meeting — June 20, 2022
Presenter: Carol Luciani, Vice-Chair of the Board
o 2023-24 Capital Priorities (pages 18-19)
Trustees’ Code of Conduct Policy #100.04 (pages 20-21)
Assessment, Evaluation, Grading and Reporting Policy #200.42 (pages 22-61)
Cessation of Employment Policy #300.03 (pages 62-66)
Hiring Non-Academic Staffing Policy #300.11 (pages 67-72)
Educational Field Trips and Excursions Policy #500.01 (pages 73-83)
Investment of Board Funds Policy #700.03 (pages 84-87)
Rescinded Policies (pages 88-100)

5.2 Unapproved Minutes and Recommendations from the Budget Committee Pages 101-154
Presenter: Rick Petrella, Chair of the Board

e 2023/2024 Operating and Capital Budget

5.3 Q3 Financial Report Pages 155-158
Presenter: Scott Keys, Superintendent of Business & Treasurer

5.4  Norfolk County Boundary Review Page 159
Presenter: Scott Keys, Superintendent of Business & Treasurer
5.5  Strategic Plan 2023-2027 Pages 160-165

Presenter: Mike McDonald, Director of Education & Secretary

5.6 International Excursion — Iceland Pages 166-168
Presenter: Phil Wilson, Superintendent of Education

5.7  International Excursion — France and Italy Pages 169-170
Presenter: Phil Wilson, Superintendent of Education

5.8 Student Trustee Update - To Be Distributed
Presenter: Halaena Buenviaje, Student Trustee

Information and Correspondence

Notices of Motion

Notices of Motion Being Considered for Adoption
Trustee Inquiries

Business In-Camera
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BRANT HALDIMAND NORFOLK
Catholic District School Board Agenda

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

11.
12.
13.

14.

207 (2) Closing of certain committee meetings. A meeting of a committee of a board, including a committee of the whole board, may be
closed to the public when the subject-matter under consideration involves:

a.
b.

C.
d.
e.

The security of the property of the board;

The disclosure of intimate, personal or financial information in respect of a member of the board or committee, an employee or
prospective employee of the board or a pupil or her or her parent or guardian;

The acquisition or disposal of a school site;

Decisions in respect of negotiations with employees of the board; or

Litigation affecting the board.

Report on the In-Camera Session

Future Meetings and Events Page 171

Closing Prayer

Heavenly Father, we thank you for your gifts to us: for making us, for saving us in Christ, for calling us to be your
people. As we come to the end of this meeting, we give you thanks for all the good things you have done in us. We
thank you for all who have shared in the work of this Board and ask you to bless us all in your love. We offer this
prayer, Father, through Christ our Lord. Amen

Adjournment

Next meeting: Tuesday, September 26, 2023, 7:00 p.m. — Boardroom
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BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

Members:

Regrets:

Board Meeting
Tuesday, May 23, 2023 ¢ 7:00 p.m.
Boardroom

Trustees:
Rick Petrella (Chair), Carol Luciani (Vice-Chair), Dennis Blake, Bill Chopp, Dan Dignard, Mark
Watson.

Halaena Buenviaje (Student Trustee)

Senior Administration:
Mike McDonald (Director of Education & Secretary), Scott Keys (Superintendent of Business &
Treasurer), Kevin Greco, Lorrie Temple, Phil Wilson (Superintendents of Education)

1. Opening Business

1.1

1.2

1.3

1.4
1.5

1.6

Opening Prayer

The meeting was opened with prayer led by Trustee Luciani.
Attendance

Attendance was as noted above.

Approval of the Agenda

Moved by: Carol Luciani

Seconded by: Bill Chopp

THAT the Brant Haldimand Norfolk Catholic District School Board approves the agenda of the
May 23, 2023, Board meeting.

Carried

Declaration of Interest - Nil

Approval of Board Meeting Minutes — April 25, 2023

Moved by: Dan Dignard

Seconded by: Dennis Blake

THAT the Brant Haldimand Norfolk Catholic District School Board approves the minutes of the

April 25, 2023 Meeting of the Board.
Carried

Business Arising from the Minutes — Nil

Presentations — Nil.

Delegations

3.1

Francis Doyle — Southwest Brantford Elementary School Attendance Boundary Review
Mr. Doyle presented his delegation to the Board of Trustees regarding the Southwest Brantford
Elementary School Boundary Review.

Consent Agenda - Nil
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BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

5.

10.

11.

Committee and Staff Reports

5.1 Southwest Brantford Elementary School Attendance Boundary Review
Superintendent Keys presented the Southwest Brantford Elementary School Attendance
Boundary review recommendation. The purpose of this review is to better balance capacity and
enrolment within the schools involved which include St. Basil Catholic Elementary School, St.
Gabriel Catholic Elementary School and St. Theresa Catholic Elementary school. The boundary
review process was discussed along with the attendance boundary review committee
recommendation. Discussion was had regarding the various areas outlined in Figure 2. The
Trustees requested additional information and recommended that the decision be deferred.

Moved by: Dennis Blake

Seconded by: Dan Dignard

THAT the Brant Haldimand Norfolk Catholic District School Board approves the amended school
attendance boundaries, as outlined in Figure 2, for St. Basil Catholic Elementary School, St.
Gabriel Catholic Elementary, and St. Theresa School, effective September 2023.

Deferred

5.2 Unapproved Minutes and Recommendations of the Committee of the Whole Meeting of
May 16, 2023.
Vice Chair Trustee Luciani brought forward the recommendations and the unapproved minutes
from the May 16, 2023, Committee of the Whole meeting.

Moved by: Dennis Blake

Seconded by: Dan Dignard

THAT the Brant Haldimand Norfolk Catholic District School Board receives the unapproved
minutes of the Committee of the Whole Meeting of May 16, 2023; and approves the
recommendations of the Committee of the Whole of the Meeting of May 16, 2023.

Carried

Information and Correspondence - Nil

Notices of Motion Nil
Notices of Motion Being Considered for Adoption - Nil
Trustee Inquiries Nil
Business In-Camera

Moved by: Mark Watson

Seconded by: Carol Luciani

THAT the Brant Haldimand Norfolk Catholic District School Board moves to an In-Camera session.
Carried

Report on the In-Camera Session

Moved by: Carol Luciani
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BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

12.

13.

14.

Seconded by: Dan Dignard

THAT the Brant Haldimand Norfolk Catholic District School Board approves the business of the
In-Camera session.

Carried

Future Meetings and Events

Chair Petrella drew attention to the upcoming meetings and events.
Closing Prayer

The closing prayer was led by Chair Petrella.

Adjournment

Moved by: Bill Chopp

Seconded by: Dan Dignard

THAT the Brant Haldimand Norfolk Catholic District School Board adjourns the May 23, 2023, Board
meeting.

Carried

Next Meeting: Tuesday, June 27, 2023, 7:00 p.m. — Boardroom
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BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

Special Meeting of the Board
Thursday, May 29, 2023 ¢ 4:00 pm

Boardroom
Trustees:
Present: Rick Petrella (Chair), Carol Luciani (Vice Chair), Dennis Blake, Bill Chopp, Dan Dignard,
Mark Watson
Senior Administration:
Mike McDonald (Director of Education & Secretary), Scott Keys (Superintendent of Business &
Treasurer) Kevin Greco, Lorrie Temple, Phil Wilson (Superintendents of Education)
1. Opening Business
1.1 Opening Prayer
The meeting was opened with prayer led by Trustee Dignard
1.2 Attendance
1.3  Approval of the Agenda
Moved by: Dan Dignard
Seconded by: Bill Chopp
THAT the Brant Haldimand Norfolk Catholic District School Board approves the agenda of the
May 29, 2023, Special Meeting of the Board.
Carried
2, Committee and Staff Reports
21 Southwest Brantford Boundary Review
Superintendent Keys brought forward the amended recommendation for the Southwest Brantford
Elementary Attendance Boundary Review. The various areas impacted were discussed and a
request was made that the messaging to parents and the school communities impacted is
consistent to avoid any potential confusion.
Moved by: Bill Chopp
Seconded by: Dan Dignard
THAT the Brant Haldimand Norfolk Catholic District School Board approves the amended school
attendance boundaries, as outlined in Figure 1, for St. Basil Catholic Elementary School and St.
Gabriel Catholic Elementary School effective September 2023.
Moved by: Bill Chopp
Seconded by: Dan Dignard
THAT the Brant Haldimand Norfolk Catholic District School Board approves the inclusion of St.
Theresa School in the County of Brant Attendance Boundary Review.
Carried
3. Business In-Camera

Moved by: Dan Dignard

Seconded by: Carol Luciani

THAT the Brant Haldimand Norfolk Catholic District School Board moves to an In-Camera ;ngsﬁs)Pn.
Carried



BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

4. Report on the In-Camera Session

Moved by: Dan Dignard

Seconded by: Carol Luciani

THAT the Brant Haldimand Norfolk Catholic District School Board approves the business of the In-
Camera session.

Carried

5. Closing Prayer
The meeting was closed with prayer led by Trustee Dignard
6. Adjournment

Moved by: Carol Luciani

Seconded by: Dennis Blake

THAT the Brant Haldimand Norfolk Catholic District School Board adjourns the May 29, 2023, Special
Meeting of the Board.

Carried

Next meeting: Tuesday, June 27, 2023, 7:00 p.m. — Boardroom

8 of 171



BRANT HALDIMAND NORFOLK Minutes

Catholic District School Board Catholic Education Centre
322 Fairview Drive
Brantford, ON N3R 2X6

SPECIAL EDUCATION ADVISORY COMMITTEE
Tuesday, June 20, 2023 - 1:00pm
Catholic Education Centre or Microsoft Teams

Members: Dennis Blake (Trustee), Mischa Dinsmore (Lansdowne Children’s Centre), Christina Ferrell
(Wooaview Children’s Centre), Shannon Korber (Child and Family Services of Grand Erie),
Marilyn Noi (Autism Ontario), Phil Wilson (Superintendent of Education), Nil Woodcroft (Haldimand
Norfolk REACH)

Regrets: Laura Bergeron (ad hoc), Brandi Bertling (Child and Family Services of Grand Erie),
Tara Buchanan (Community Living Brant), Michelle Drake (Crossing All Bridges), Shannon Mason
(Principal Lead: Special Education Staffing), Linda McFayden (Contact Brant), Janelle Sandy
(Indigenous Child and Youth Team at Child and Family Services of Grand Erie)

Resources:  Sandra DeDominicis (Student Achievement Lead: Special Education), Kerri Lomax (Principal,
Elementary), Patti Mitchell (Parent, County of Brant)

1. Welcome and Opening Remarks
Mischa Dinsmore welcomed the committee.
2. Land Acknowledgement
Superintendent Wilson read the board’s land acknowledgement.
3. Opening Prayer
Sandra De Dominicis shared an opening prayer.
4. Introductions and Welcome

Superintendent Wilson welcomed all committee members and thanked everyone for their contribution to
SEAC for the 2022 — 2023 year.

5. Approval of Agenda

Moved by: Marilyn Noi
Seconded by: Dennis Blake
THAT the Special Education Advisory Committee approves the agenda of the June 20, 2023, meeting.

Carried
6. Approval of the Minutes

Moved by: Christina Ferrell

Seconded by: Patti Mitchell

THAT the Special Education Advisory Committee approves the minutes of the May 16, 2023, meeting.
Carried

7. Correspondence - Nil
8. Community Agency Updates
Christina Ferrell
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The secondary school program is still available. The drop-in hours for the Harmony program are changing;
the Harmony program is a safe place for children to come and hang out. The Kids Social Network will be
taking place over the summer. This is a successful, social skill-based program, i.e., focusing on culinary
skills.

Dennis Blake

Trustee Blake thanked the committee for bringing your experience and expertise to the table for the benefit
of the students.

Mischa Dinsmore

Lansdowne Children’s Centre is raffling a Harley Davidson motorcycle as a fundraiser. There are only 3000
tickets being sold for $25 each.

Nil Woodcroft

The Haldimand Norfolk REACH (HN REACH) Autism Entry to School program has been operating since
March and provides support that continues into the winter. HN Reach is finding a higher number of children
are transitioning or being referred to the program at a later stage, not in kindergarten. HN REACH is trying to
establish a way to reach these families at an earlier stage. As the Infant Child Development program has an
extensive waitlist, HN REACH is looking at shifting the model of service to reduce the wait times. The School
is Cool, curriculum-based program to prepare students for kindergarten, is partnering with BHNCDSB at St.
Frances Cabrini. There will be two programs held over July and August.

Shannon Korber

Child and Family Services has found that 90% of children in their service are attached to Special Education.
The Joint Protocol for Student Achievement program is being revamped and brought back in the 2023-2024
year.

Patti Mitchell
On July 8™, 300 athletes will be participating in the Special Olympics. Volunteers are needed.
Kerri Lomax

Brant Haldimand Norfolk Catholic District School Board (BHNCDSB) is sending home report cards on June
26, 2023.

. Updates
9.1 Student Achievement Lead and Superintendent of Education

School boards are required to prepare, approve, and submit an Annual Report on the provision of special
education programs and services offered by the Board and schools. The Annual Report was compiled from
information provided by all members of the Special Education Services Team.

Student Achievement Lead of Special Education, Sandra De Dominicis, and Superintendent of Education,
Phil Wilson, provided a presentation of a few highlights from our Special Education Annual Report. The
presentation highlighted the addition of new supports in literacy, numeracy, meeting the needs of complex
learners and oral language development in kindergarten classrooms. Part of our vision in special education is
ensuring that programs and supports are in place for learners to access the curriculum and fully engage in
learning and development opportunities so that students can reach their potential.

The specific updates included:

Review of exceptionalities in BHNCDSB.

Review of Individual Education Plan data and trends in special education in Ontario.
Review of Special Education Model for 2023-2024.

Educational Assistant Allocation for 2023-2024.

Review of Jordan’s Principle support.

Special Incidence Portion (SIP Claim) update.

Review of supporting students with high needs.

Review of Cognitive Assessment process and other assessments.
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Discussion of the After School Skills Development Program for the summer of 2023.

Implementation of Empower Reading for September 2023.

Implementation of Key Math with School Special Education Resource Teachers.

Oral Language Development resource implementation in kindergarten classes delivered by Speech and
Language Pathologists.

10. Closing Remarks/Adjournment

Mischa Dinsmore thanked everyone.

The meeting adjourned at 3:15 pm. The next meeting will be held on Tuesday, September 19, 2023.
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RECOMMENDATIONS FOR THE BOARD FROM THE

COMMITTEE OF THE WHOLE
June 20, 2023

AGENDA
ITEM MOTION

5.1 THAT the Brant Haldimand Norfolk Catholic District School Board approves the 2023-
' 24 Capital Priorities as identified in the report for submission in the 2023-24 Capital
Priorities Program.

THAT the Brant Haldimand Norfolk Catholic District School Board approves the
Trustees’ Code of conduct Policy #100.04

THAT the Brant Haldimand Norfolk Catholic District School Board approves the
Assessment Evaluation Grading and Reporting Policy #200.42

THAT the Brant Haldimand Norfolk Catholic District School Board approves the
Cessation of Employment Policy #300.03

THAT the Brant Haldimand Norfolk Catholic District School Board approves the Hiring
Non-Academic Staffing Policy #300.11

THAT the Brant Haldimand Norfolk Catholic District School Board approves the
Educational Field Trips and Excursions Policy #500.01

THAT the Brant Haldimand Norfolk Catholic District School Board approves the
Investment of Board Funds Policy #700.03

THAT the Brant Haldimand Norfolk Catholic District School Board approves the
rescinding of the Electronic Websites Policy #600.03 and Board Owned Mobile
Devices Policy #600.33.

RECOMMENDATIONS:

THAT the Brant Haldimand Norfolk Catholic District School Board receives the unapproved minutes
of the Committee of the Whole Meeting of June 20, 2023.

THAT the Brant Haldimand Norfolk Catholic District School Board approves the recommendations
of the Committee of the Whole Meeting of June 20, 2023
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BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

Committee of the Whole
Tuesday, June 20, 2023 ¢ 7:00 pm
Boardroom

Trustees:
Members: Rick Petrella (Chair), Carol Luciani (Vice Chair), Dennis Blake, Bill Chopp, Dan Dignard, Halaena
Buenviaje (Student Trustee)

Regrets: Mark Watson

Senior Administration:

Mike McDonald (Director of Education & Secretary), Scott Keys (Superintendent of Business &
Treasurer), Kevin Greco, Lorrie Temple, Phil Wilson (Superintendents of Education)

1. Opening Business
1.1 Opening Prayer

The meeting was opened with prayer led by Trustee Luciani.

1.2 Attendance
Attendance was as noted above.

1.3  Approval of the Agenda

Moved by: Dennis Blake

Seconded by: Carol Luciani

THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School Board
approves the agenda of the June 20, 2023, meeting.

Carried

1.4 Declaration of Interest — Nil
Presentations - Nil

Delegations — Nil

Consent Agenda

4.1 Unapproved Minutes of the Special Education Advisory Committee Meeting
- April 18, 2023

Moved by: Dan Dignard

Seconded by: Dennis Blake

THAT the Brant Haldimand Norfolk Catholic District School Board receives the unapproved
minutes of the Special Education Advisory Committee Meeting of April 18, 2023

Carried

4.2 Unapproved Minutes of the Special Education Advisory Committee Meeting
- May 16, 2023

Moved by: Dan Dignard
Seconded by: Dennis Blake
THAT the Brant Haldimand Norfolk Catholic District School Board receives the unapproved
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BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

4.3

minutes of the Special Education Advisory Committee Meeting of May 16, 2023
Carried

Unapproved Minutes of the Faith Advisory Committee Meeting
- May 25, 2023

Moved by: Dan Dignard

Seconded by: Dennis Blake

THAT the Brant Haldimand Norfolk Catholic District School Board receives the unapproved minutes of
the Faith Advisory Committee Meeting of May 25, 2023

Carried

Committee and Staff Reports

5.1

Unapproved Minutes and Recommendations of the Policy Committee Meeting
-June 12, 2023

Trustee Dignard presented the minutes and recommendations from the Policy Committee
Meeting of June 12, 2023.

= THAT the Committee of the Whole refers the Trustees’ Code of Conduct Policy, #100.04
to the Brant Haldimand Norfolk Catholic District School Board for approval.

=  THAT the Committee of the Whole refers the Assessment Evaluation Grading and
Reporting Policy #200.42 to the Brant Haldimand Norfolk Catholic District School Board
for approval.

=  THAT the Committee of the Whole refers the Cessation of Employment Policy #300.03 to
the Brant Haldimand Norfolk Catholic District School Board for approval.

= THAT the Committee of the Whole refers the Hiring Non-Academic Staffing Policy
#300.11 to the Brant Haldimand Norfolk Catholic District School Board for approval.

= THAT the Committee of the Whole refers the Educational Field Trips and Excursions
Policy #500.01 to the Brant Haldimand Norfolk Catholic District School Board for
approval.

=  THAT the Committee of the Whole refers the Investment of Board Funds Policy #700.03
to the Brant Haldimand Norfolk Catholic District School Board for approval.

=  THAT the Committee of the Whole refers the Electronic Websites policy #600.33 and
Board Owned Mobile Devices Policy #600.03 to the Brant Haldimand Norfolk Catholic
District School Board for rescinding.

Moved by: Carol Luciani

Seconded by: Dan Dignard

THAT the Brant Haldimand Norfolk Catholic District School Board receives the unapproved
minutes of the Policy Committee Meeting of June 12, 2023

Carried
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BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

5.2

5.3

5.4

Moved by: Carol Luciani

Seconded by: Dan Dignard

THAT the Brant Haldimand Norfolk Catholic District School Board approves the
recommendations of the Policy Committee Meeting of June 12, 2023.

Carried

Unapproved Minutes and Recommendations of the Accommodations Committee Meeting
- June 6, 2023

Trustee Dignard presented the minutes and recommendations from the Accommodations
Committee Meeting of June 6, 2023. Various geographical areas within the Board boundaries
were discussed including a future childcare centre along with ongoing boundary reviews.

Moved by: Bill Chopp

Seconded by: Carol Luciani

THAT the Brant Haldimand Norfolk Catholic District School Board receives the unapproved
minutes of the Accommodations Committee Meeting of June 6, 2023

Carried

Moved by: Bill Chopp

Seconded by: Carol Luciani

THAT the Accommodation Committee recommends that the Committee of the Whole refers the
2023-24 Capital Priorities as identified in the report for submission in the 2023-24 Capital
Priorities Program to the Brant Haldimand Norfolk Catholic District School Board for approval.
Carried

Special Education Annual Report 2022/2023

Superintendent Wilson and Special Education Lead Sandra DeDominicis brought forward the
2022/2023 Special Education Annual Report, along with the BHNCDSB special education model
beginning in September 2023 were presented. Some of the special education programs offered,
including Bartimaeus, Empower, Key Math, Story Champs, and the successes had in the various
programs were presented to the Board. CCAT testing and giftedness were discussed. The dates
for the summer camps were requested to be sent to the Trustees.

Moved by: Dennis Blake

Seconded by: Carol Luciani

THAT the Committee of the Whole refers the Special Education Annual Report 2022-23 report to
the Brant Haldimand Norfolk Catholic District School Board for receipt.

Carried

Literacy and Numeracy Plan

Superintendent Temple presented the literacy and numeracy plan. The student achievement
team’s involvement in supporting students includes professional development, in-classroom
support, diagnostic information, availability of resources and planned interventions. Highlights
from the plan were presented along with tiered supports and next steps.

Moved by: Carol Luciani

Seconded by: Dan Dignard

THAT the Committee of the Whole refers the Literacy and Numeracy Plan to the Brant
Haldimand Norfolk Catholic District School Board for receipt.

Carried
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BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

10.

5.5

5.6

Student Support Services and Mental Health and Addictions Strategy

Superintendent Greco presented the student support services and mental health and addictions
strategy. This strategy promotes safe inclusive welcoming spaces for BHNCDSB students. The
steering committee is comprised of employees from several employee groups across the system
and trustees. Self regulation will continue to be a focus moving forward along with promoting
wellness during challenging times along with access to supports. The three tiers of support were
presented along with the driving factors that contribute to referrals. The effects of the pandemic
on students and next steps were discussed.

Moved by: Bill Chopp

Seconded by: Dennis Blake

THAT the Committee of the Whole refers the Student Support Services and Mental Health and
Addiction Strategy Annual Report 2022-23 report to the Brant Haldimand Norfolk Catholic District
School Board for receipt.

Carried

Q3 Capital Update

Superintendent Keys presented the Q3 Capital update. The updates included various capital
projects including timelines on the new elementary school in Caledonia, the future secondary
school in Brantford, and the Assumption College sports field.

Moved by: Dan Dignard

Seconded by: Carol Luciani

THAT the Committee of the Whole refers the Quarterly Capital Update report to the Brant
Haldimand Norfolk Catholic District School Board for receipt.

Information and Correspondence - Nil

. Trustee Inquiries

The trustees reflected on attending the special education graduations at the various BHNCDSB high
schools and complimented the work that is being done across the system to support all students.

Business In-Camera

Moved by: Carol Luciani

Seconded by: Dennis Blake

THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School Board
moves to an In-Camera session.

Carried

Report on the In-Camera Session

Moved by: Dan Dignard

Seconded by: Dennis Blake

THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School Board
approves the business of the In-Camera session.

Carried

Future Meetings and Events

Chair Petrella drew attention to the upcoming meetings and events. 16 of 171



BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

1. Closing Prayer
The closing prayer was led by Chair Petrella.
12. Adjournment

Moved by: Bill Chopp

Seconded by: Dan Dignard

THAT the Committee of the Whole of the Brant Haldimand Norfolk Catholic District School Board
adjourns the June 20, 2023 meeting.

Carried

Next meeting: Tuesday, September 19, 2023, 7:00 p.m. — Boardroom
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD ACCOMMODATION COMMITTEE

Prepared by: Scott Keys, Superintendent of Business & Treasurer
Presented to: Accommodation Committee

Submitted on: May 24, 2023

Submitted by: Mike McDonald, Director of Education & Secretary

2023-24 CAPITAL PRIORITIES

BACKGROUND INFORMATION:

Periodically, the Ministry of Education announces the Capital Priorities Program, including Child
Care Capital Funding. The Ministry invites applications to address pupil accommodation needs,
including creating new licensed child care spaces in schools by a date communicated to school
boards.

The purpose of this report is to provide Trustees with the proposed capital priorities to be
submitted to the Ministry, once the Capital Priorities Program is opened to applications. Capital
priorities were also discussed with Watson & Associates Economists Ltd.

DEVELOPMENTS:

Capital Priorities — New Catholic Schools

» Southwest Brantford
¢ Accommodation pressures at St. Basil and St. Gabriel Catholic Elementary Schools,
due to significant future growth
e Option to purchase available to the Board
e Child care centre and other community partnerships

» Brant County (Paris)
o Accommodations pressures at Sacred Heart and Holy Family Catholic Elementary
Schools due to significant future growth
e Finalizing discussions on option to purchase
o Discussion on potential child care spaces and other community partnerships

» Norfolk County (Waterford)
o Accommodation pressures at St. Bernard of Clairvaux, St. Joseph’s, St. Mary’s
(Hagersville) Schools
e Uses existing site at St. Bernard of Clairvaux School
e Discussion on potential child care spaces and other community partnerships

Capital Priorities — Standalone Child Care Centres

» Norfolk County (Delhi)
¢ Child care spaces needed, as identified by the municipality
¢ Addition to St. Frances Cabrini School
e Likely located at the northeast corner of the property
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RECOMMENDATIONS:

THAT the Accommodation Committee recommends that the Committee of the Whole refers the
2023-24 Capital Priorities as identified in the report for submission in the 2023-24 Capital
Priorities Program to the Brant Haldimand Norfolk Catholic District School Board for approval.
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE

Prepared by: Mike McDonald, Director of Education & Secretary
Presented to: Policy Committee

Submitted on: June 12, 2023

Submitted by: Mike McDonald, Director of Education & Secretary

TRUSTEES’ CODE OF CONDUCT 100.04

Public Session

BACKGROUND INFORMATION:

The Ontario regulation 246/18: Members of School Boards — Code of Conduct, came into effect
in 2019 and stipulates that every school board in Ontario shall adopt a code of conduct which
applies to the members of the board. This regulation also states that this code of conduct is to
be reviewed every four years.

DEVELOPMENTS:

In April of 2023, the Ontario government introduced Bill 98 “The Better Schools and Student
Outcomes Act”, that is legislation to amend various acts which pertain to education. The
amendments fall into five broad categories, one of which is “Governance and Leadership”. The
intended outcome of this category is to: “Ensure effective governance through reforms that
establish standardized processes and expectations for school board trustees, directors of
education and supervisory officers”. In addition to the outcome of a standardized process, the
information received also noted that there will also be standardized training requirements for
trustees and the creation of an integrity commissioner-led process to resolve code of conduct
complaints. With these significant developments to be enacted in the near future, other than
minor formatting changes, no additional changes are being recommended.

RECOMMENDATION:

THAT the Policy Committee recommends that the Committee of the Whole refers the Trustees’
Code of Conduct Policy 100.04 to the Brant Haldimand Norfolk Catholic District School Board for
approval.
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Trustees’ Code of Conduct

#100.04
Adopted: July 4, 2022
Last Reviewed/Revised: June 27, 2023
Responsibility: Human Resources Services
Next Scheduled Review: June 2027

Policy Statement

It is the expectation of the Brant Haldimand Norfolk Catholic District School Board that Trustees will promote and model
the Catholic values and beliefs of the Board and the Catholic Church.

Trustees are elected to their positions by the Catholic ratepayers and as such should conduct themselves in a manner
which is in keeping with generally accepted Catholic societal behaviour and in keeping with their responsibilities to an
elected office.

Application and Scope

To ensure Trustees carry out their elected duties and responsibilities while following a code of behavior which is in
agreement with the traditions of the Catholic teachings, beliefs, and values of the Board and of the Church.

Guidelines: The Trustees’ Code of Conduct — A Statement of Board Values and the Responsibilities of Office
the Trustees of the Brant Haldimand Norfolk Catholic District School Board will, at all times:

i act in accordance with and in furtherance of the Board’s mission statement;
ii. encourage school communities to foster and exemplify the values of inclusion, integrity, respect,
reconciliation, love and justice;
iii. abide by the statutory declaration made when first becoming a trustee to the effect that:
“I will truly, faithfully, impartially and to the best of my ability execute the office of
board member...” [Education Act, section 209(1)];

iv. carry out the functions of a trustee in a public manner in meetings of the Board save for in-camera
sessions authorized by the Education Act [section 207 (1) and (2)] and by the by-laws of the Board;

V. keep in strict confidence information prepared for, discussed and communicated in any manner which was, is,
or will be dealt with in-camera as authorized by the Education Act and by the Board’s By-Laws;

vi. comply with all statutes and regulations applicable to the Trustees, the Board, and its operations including
the Education Act, the Human Rights Code, the Municipal Conflict of Interest Act, the Municipal Freedom of
Information and Protection of Privacy Act, and the Occupational Health and Safety Act;

Vii. conduct themselves in compliance with the Board’s by-laws and with any standards of behaviour the
Board adopts respecting the conduct required of its employees; and
Viii. accept, as a matter of law, that the Board can only act collectively as a unit and that orders or pronouncements
of individual Board members are of no force and effect.
References

e Education Act
e BHNCDSB Board By-Laws

e Human Rights Code

e Municipal Conflict of Interest Act
Municipal Freedom of Information and Protection of Privacy Act
Occupational Health and Safety Act

Glossary of Key Terms
e N/A
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD POLICY COMMITTEE

Prepared by: Lorrie Temple, Superintendent of Education
Presented to: Policy Committee

Submitted on: June 12, 2023

Submitted by: Mike McDonald, Director of Education & Secretary

ASSESSMENT EVALUATION GRADING REPORTING
#200.42

Public Session

BACKGROUND INFORMATION:

The Brant Haldimand Norfolk Catholic District School Board is committed to excellence in
learning and living in Christ. Our Assessment Evaluation and Reporting Policy outlines how best
to assess, evaluate, and report on student learning and achievement. The primary purpose of
Assessment and Evaluation is to improve student learning. Brant Haldimand Norfolk Catholic
District School Board’s (the Board’s) assessment and evaluation practices are grounded in the
belief that all students can learn and can demonstrate their learning in an environment that
reflects the Catholic values of fairness, equity, inclusion, and respect for all committed to
excellence in learning and living in Christ. Our schools endeavour to develop relationships with
the community we serve. Open communication and sharing information will help to build strong,
lasting relationships.

DEVELOPMENTS:

The Assessment Evaluation Grading and Reporting Policy, accompanying appendices, and
forms were redone to move from an AP to a Policy with an equity lens to include Kindergarten
to Grade 12 rooted in the “Growing Success” document from the Ministry of Education. In
addition, formal appendices were created for key topics within assessment such as late and
missed assignments as well as academic honesty.

Highlights of this robust policy include:

¢ Robust list of references with online links for people to utilize and access easily
e Full list of definitions
e Focus on preventative and responsive measures
¢ Included K-12, Communication of Learning, ESL/ELL, and Special Education
e Important information on:

% reporting periods

¢ learning skills

% all subject areas and what is expected on progress reports and report

cards

% French as a Second Language

s use of the |, R and AL codes

+« achievement chart and four levels spelled out

s assessment for, as and of learning defined

% when is a report card completed (6 weeks)

+ what can and cannot be included on a report card
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+ achievement levels and percentage marks in chart form

INFORMATION:

The Assessment Evaluation Grading and Reporting Policy supports educators, administrators,
students, and families outlining how assessment and evaluation is done, reporting of the many
and varied demonstrations of learning, as well as communication to students and families.

Next Steps, once approved, involve sharing with administrators, the creation of a Professional
Development Plan for roll out and implementation, as well as development of a divisional guide
for elementary and guide for secondary, 9-12.

RECOMMENDATION:

THAT the Policy Committee recommends that the Committee of the Whole refers the new
Assessment Evaluation Grading and Reporting Policy and AP #200.42 to the Brant
Haldimand Norfolk Catholic District School Board for approval.
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Assessment, Evaluation, Grading and Reporting

#200.42
Adopted: May 9, 2012
Last Reviewed/Revised: May 2023
Responsibility: Superintendent of Education
Next Scheduled Review: March 2027

POLICY STATEMENT:

The primary purpose of Assessment and Evaluation is to improve student learning. Brant Haldimand Norfolk Catholic
District School Board’s (the Board’s) assessment and evaluation practices are grounded in the belief that all students can
learn and can demonstrate their learning in an environment that reflects the Catholic values of fairness, equity, inclusion,
and respect for all.

The use of evidence-informed assessment and instructional strategies that adhere to differentiated instruction, combined
with ongoing mentoring and responsiveness to a student’s progress, are essential to support all students (Learning for All,
2013, p.12-24).

This Policy and Administrative Procedure was created to provide clear direction for administrators and educators
regarding expected practices of assessment, evaluation, grading, and reporting for all students from Kindergarten to
Grade 12, within the Board. These practices aim to improve student learning and achievement and are consistent with
system philosophy, system priorities (such as equitable and inclusive education), the Ontario Catholic School Graduate
Expectations, and Ministry of Education policies.

Communication of learning in a variety of forms, with parents/guardians/caregivers and students regarding student
achievement, should be continuous throughout the school year/course/semester. Methods of communication may include
conferences, portfolios of student work, student-led conferences, interviews, telephone calls, checklists, and informal
reports. Communication of student achievement in any form, should be clear and shared in a way that is easy for families
and students to understand. In addition, any communication regarding student achievement should be designed to
provide detailed information that will encourage students to set goals for learning, help educators to establish plans for
teaching/instruction, and assist parents/guardians/caregivers in supporting learning at home (Growing Success, 2010,

p. 53-54).

The professional judgement of the educator, acting within the policies and guidelines established by the Ministry and the
Board, is critical in determining the strategy that will most benefit student learning and to determine a final grade.

Formal reports should serve as confirmation of student achievement that has been communicated to all stakeholders
throughout the school year.

APPLICATION AND SCOPE:

e Administrators are responsible for overseeing assessment, evaluation, grading, and reporting within a school and
ensuring consistency and compliance amongst all educators.

e Educators are responsible for ensuring their practices of assessment, evaluation, grading, and reporting are
consistent with the guidelines within this document.
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REFERENCES:

e Creating Pathways to Success

e Eastern Ontario Catholic Curriculum Corporation

e English Language Learners / ESL and ELD Programs and Services: Policies and Procedures for Ontario
Elementary and Secondary Schools, Kindergarten to Grade 12.

e Growing Success: Assessment, Evaluation, and Reporting in Ontario Schools — First Edition, Covering Grades 1

to 12 (2010).

e Growing Success: The Kindergarten Addendum: Assessment, Evaluation, and Reporting in Ontario Schools
(2016).

e Growing Success: The Mathematics Addendum, Grades 1 to 8 (2020).

e Institute for Catholic Education (ICE): Ontario Catholic School Graduate Expectations (2019)

e Learning for All: A Guide to Effective Assessment and Instruction for All Students, K to 12 (2013).

e Ministry of Education: Curriculum and Resources — Assessment and Evaluation.

e MISA Comment Framework

e OSR Guidelines

e Reporting Student Learning: Guidelines for Effective Teacher-Parent-Student Communication.

e The Arts (gov.on.ca)

e The Individual Education Plan (IEP) — A Resource Guide (2004).

e The Kindergarten Program (2016).

e The Ontario Curriculum: Elementary

e The Ontario Curriculum: Secondary .

e Ontario Schools — Kindergarten to Grade 12, Policy and Program Requirements

e Waterloo Catholic District School Board (with permission)

FORMS:

e Late and Missed Assignment Tracking
e Academic Integrity Report

APPENDICES:
e Late and Missed Assignments 2023
e Academic Honesty

DEFINITIONS:

Assessment: the process of gathering, from a variety of sources, information that accurately reflects how well a student is
achieving the curriculum expectations in a subject or course.

o Assessment as Learning: the process of developing and supporting student metacognition. Students are
actively engaged in this assessment process: that is, they monitor their own learning; use assessment feedback
from educators, self, and peers to determine next steps; and set individual learning goals. Assessment as
learning requires students to have a clear understanding of the learning goals and the success criteria.
Assessment as learning focuses on the role of the student as the critical connector between assessment and
learning.

o Assessment for Learning: the ongoing process of gathering and interpreting evidence about student learning for
the purpose of determining where students are in their learning, where they need to go, and how best to get there.
The information gathered is used by educators to provide feedback and adjust instruction and by students to
focus their learning. Assessment for learning is a high-yield instructional strategy that takes place while the
student is still learning and serves to promote learning.
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https://www.edu.gov.on.ca/eng/document/policy/cps/creatingpathwayssuccess.pdf
http://www.eoccc.org/
https://www.edu.gov.on.ca/eng/document/esleldprograms/esleldprograms.pdf
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http://www.edu.gov.on.ca/eng/policyfunding/growSuccess.pdf
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http://www.edu.gov.on.ca/eng/policyfunding/growingSuccessAddendum.pdf
http://www.edu.gov.on.ca/eng/policyfunding/growingSuccessAddendum.pdf
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https://www.ontario.ca/page/ontario-student-record-osr-guideline
http://www.edugains.ca/resourcesAER/PrintandOtherResources/ReportingStudentLearning_Engfinal.pdf
https://www.dcp.edu.gov.on.ca/en/curriculum/elementary-arts
http://www.edu.gov.on.ca/eng/general/elemsec/speced/guide/resource/iepresguid.pdf
https://files.ontario.ca/books/edu_the_kindergarten_program_english_aoda_web_july21.pdf
https://www.dcp.edu.gov.on.ca/en/curriculum#elementary
https://www.dcp.edu.gov.on.ca/en/curriculum#elementary
http://www.edu.gov.on.ca/eng/curriculum/secondary/commontwo.html
https://files.ontario.ca/edu-ontario-schools-policy-programs-2016-en-2022-01-19.pdf
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o Assessment of Learning: the process of collecting and interpreting evidence for the purpose of summarizing
learning at a given point in time, to make judgements regarding the quality of student learning based on
established criteria, and to assign a value to represent that quality. The information gathered may be used to
communicate the student’s achievement to parents/guardians/caregivers, other educators, students themselves,
and others. It occurs at or near the end of a cycle of learning.

e Catholic Context: Assessment and Evaluation in a Catholic Context will:

o Respect the dignity and worth of all learners.

o Celebrate the strengths and gifts of all learners.

o Encourage students to become reflective, creative, holistic thinkers, and confident learners.

o Provide multiple opportunities for students to demonstrate their learning; recognizing each student’s unique
capacity to learn and grow.

o Create a learning environment where assessment is holistic in nature and integrates learning and faith

development.
o Be fair, transparent, and equitable for all students.

The Ontario Catholic School Graduate Expectations, while not explicitly evaluated, are the foundation of daily
classroom instruction. The expectations of Catholic graduates are described not only in terms of knowledge and
skills, but in terms of values, attitudes, and actions (Ontario Catholic School Graduate Expectations).

Criterion-Referenced Assessment: assessment that focuses on whether a student’s performance meets a
predetermined standard, level or set of criteria rather than on the student’s performance measured in relation to the
performance of other students.

Equity in Education: to identify, remove, and prevent systemic barriers and discriminatory practices to help students
reach their full potential and improve student achievement.

Evaluation: the process of judging the quality of student learning based on established criteria and assigning a value to
represent that quality. Evaluation is based on assessment of learning that provides data on student achievement at
strategic times throughout the grade/subject/course, often at the end of a period of learning.

Learning Goals: brief statements that describe for a student, what they should know and be able to do by the end of a
period of instruction. The goals represent subsets or clusters of knowledge and skills that the student must master to
successfully achieve the overall curriculum expectations.

Professional Judgement: judgement that is informed by professional knowledge of curriculum expectations, context,
evidence of learning, methods of instruction, assessment, the criteria, and standards that indicate success in student
learning. In professional practice, judgement involves a purposeful and systematic thinking process that evolves in terms
of accuracy and insight with ongoing reflection and self-correction.

Rich Performance Task: an authentic activity, exercise, problem, or challenge that requires students to show what they
know and what they can do. Performance tasks lead students to demonstrate their understanding by applying knowledge
and skills to real-life situations or scenarios. Performance tasks usually address all four categories of the achievement
chart and multiple overall curriculum expectations and provide flexibility in how students can demonstrate their learning.

Success Criteria: standards or specific descriptions of successful attainment of learning goals developed by educators
based on criteria in the achievement chart, and discussed and agreed upon in collaboration with students, which are used
to determine to what degree a learning goal has been achieved. Criteria describes what success looks like and allows the
educator and student to gather information about the quality of student learning.

ADMINISTRATIVE PROCEDURES:

Superintendent of Education:

The Superintendent of Education will share a reporting memorandum in November and January for elementary schools,
outlining reporting guidelines and timelines. Included in the memorandum will be guidelines for reporting for specific
instances including Special Education, English-as-a-Second Language (ESL)/English Literacy Development (ELD) and

OnSIS reporting requirements. Information regarding Secondary reporting and interviews will be shared in October,
January, and June.
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Administrators:

School administrators will ensure that the Board’s Assessment and Evaluation Procedure and Reporting Student
Achievement Procedure are communicated to, and followed by, all educators.

School administrators will collaborate with educators to address and resolve any reporting concerns that may arise.

School administrators will assume final responsibility for making decisions regarding any reporting concerns that may
arise.

School administrators will read and sign progress reports, kindergarten communication of learning reports, and report
cards to ensure Growing Success and the Reporting Student Achievement Procedure are followed.

Completed Elementary Progress Report Cards (all pages) and elementary and secondary provincial report cards (all
pages), and/or exact copies of them, will be placed in each student’s Ontario Student Record (OSR) folder following each
reporting period. (Growing Success, 2010, p. 49).

Expectations for Educators:
Educators will use the Ontario Curriculum documents to guide program planning, assessment, evaluation, and reporting.

Educators will use the Achievement Chart Categories and Levels of Achievement in the Ontario Curriculum documents to
guide the assessment, evaluation, and reporting of student achievement of the curriculum expectations.

Educators will maintain ongoing communication with students, parents/guardians/caregivers, colleagues (i.e., Early
Childhood Educator (ECE), ESL Teacher, Special Education Resource Teacher (SERT), Student Success Teacher,
Guidance Counsellor), and school administrators, to provide a comprehensive overview of student achievement.

Educators will communicate directly with parents/guardians/caregivers at any point in the year when students, under
18 years of age, are struggling with concepts/expectations to collaboratively determine next steps.

Educators will communicate with parents/guardians/caregivers of students, under 18 years of age, in advance of progress
report and/or report card distribution when a student’'s achievement is reported as Progressing with Difficulty or R on the
Elementary Provincial Report Card, or below 50% on the Provincial Report Card, Grade 9 to Grade 12.

Achievement of Curriculum Expectations

Early in the school year, it must be made clear to students that they are responsible for providing evidence of their
achievement of the overall expectations within the time frame specified by the educator, and in a form approved by the
educator. (Growing Success, 2010, p.43).

In determining a final mark for reporting, educators will consider a student’s most recent and most consistent level of
achievement. (Growing Success, 2010, p. 88) Conversations, observations and student products will be considered over
time in determining a mark. (Growing Success, 2010, p. 39)

In all subjects and courses, students should be given numerous and varied opportunities to demonstrate the full extent of
their achievement of the curriculum expectations across the four categories of knowledge and skills defined as Knowledge
and Understanding, Thinking, Communication and Application. (Growing Success, 2010, p. 17) Opportunities to
demonstrate improved achievement should be based upon descriptive feedback provided by the educator.

Educators will use their professional judgement to determine the achievement level/grades of students. Professional
judgement is defined as being informed by professional knowledge of curriculum expectations, context, evidence of
learning, methods of instruction and assessment, and the criteria and standards that indicate success in student learning.
In professional practice, judgement involves a purposeful and systematic thinking process that evolves in terms of
accuracy and insight with ongoing reflection and self-correction. (Growing Success, 2010, p. 152)
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Late and Missed Assignments:

Several strategies may be used by staff to prevent and/or address late and missed assignments to determine a student’s
level of achievement. In all instances, it is critical that educators employ a variety of assessment measures. This offers
students the opportunity to clearly demonstrate their understanding, knowledge, and skills across the four categories of
achievement. A student’s final grade/mark must represent the student's actual level of achievement.

Preventative Measures:

e Establish deadlines for submission of assignments for evaluation, in collaboration with students when appropriate,

and clearly communicate those deadlines to students, and, where appropriate, to families.

Ensure assignment expectations take into consideration current levels of English proficiency for ELL students.

Implement and integrate tiered intervention strategies.

Assist students in developing time-management skills.

Consider evidence of student achievement for evaluation over time from three different sources: conversations,

observations, and student products (i.e., triangulation of data).

e Ensure that the needs of students are met, consistent with the strategies outlined in their Individual Education
Plans (IEPs).

e Consider the cultures, histories, and contexts of all students, their lived experiences, and those of their families.

e Plan for major assignments to be completed in steps, so that students achieve success at incremental stages.

e Confer with students to monitor progress of assignment completion; and maintain ongoing collaborative
communication with students and families regarding student achievement and assignment due dates.

Responsive Measures:

Seek clarification from the student regarding the reason for not completing an assignment.

Collaboratively establish an alternate date for submission of a late assignment (i.e., closure date).

Provide an alternate assignment to assess the student’s achievement of the overall expectations.

Apply alternate assessment methodologies to address barriers.

Seek the assistance of the school team (i.e., SERT, ESL Teacher, Student Success Teacher, Guidance

Counsellor, Indigenous Social Worker, school administration, etc.) for strategies to support the student.

Schedule conferences with students and families to discuss any barriers to success.

e Provide students with additional opportunities to demonstrate achievement of curricular expectations before the
end of the course/subject when a student is in jeopardy of failing a course/subject.

e Late assignments may impact the Learning Skills section of the report card and educators will implement the
responsive measures listed above, as needed.

e Missed assignments may impact the Learning Skills section of the report card and may result in educators using

the responsive measures listed above and/or utilizing other evidence of a student’s achievement of overall

expectations to determine a subject/course mark.

Academic Integrity

It must be made clear to students that they are responsible for providing evidence of their learning within established
timelines, and that there are consequences for cheating and/or plagiarizing. Students must understand that the
assignments/tests/exams they complete for evaluation must be their own work and that cheating, and plagiarism will not
be tolerated. (Growing Success, 2012. p. 42) Plagiarism is defined as the use or close imitation of the language and
thoughts of another without attribution, in order to represent them as one’s own original work. (Growing Success,

2021, p.152). Cheating is defined as acting dishonestly or unfairly to gain an advantage. (Oxford Language Dictionary).
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Preventative Measures:

e Communicate the definition of plagiarism and cheating to students and families and ensure an understanding of
the fact that any actions of the sort will not be tolerated.

Teach explicit strategies for citing sources properly and for avoiding plagiarism.

Have students complete assessments under the supervision of the educator, whenever possible.

Provide meaningful class time for the completion of assignments.

Notify students and families if anti-plagiarism software is being used.

Monitor progress on an ongoing basis.

Responsive Measures:

e Seek clarification from the student regarding the reason for the cheating/plagiarism.

e Consider mitigating factors, including the grade level of the student; the maturity of the student; the number and
frequency of incidents; and the individual circumstances of the student.

¢ Consult with the school administrator to determine next steps, which may include redoing part/all of the
assignment; completing an alternate assignment; earning a mark of zero for the assignment/work submitted;
responding in alignment with progressive discipline.

e Inform families that school administrators will maintain a record of any reported cheating/plagiarism and the
resulting actions.

The Kindergarten Communication of Learning Report

Assessment is the process of gathering and interpreting information that accurately reflects the child’s demonstration of
learning in relation to the knowledge and skills outlined in the overall expectations of The Kindergarten Program (2016).
The primary purpose of assessment is to improve learning and to help children become self-regulating, autonomous
learners.

Educators engage in assessment for learning as they observe, collect, and document evidence of children’s learning
through the process of pedagogical documentation and provide descriptive feedback to the children that is designed to
help them move forward in their development. Educators engage in assessment as learning when they support children in
setting individual goals, monitoring their own progress, determining next steps, and reflecting on their thinking and
learning, to help them become confident, autonomous learners. The child and the child’s family are encouraged to join the
educators in supporting the learning of the child through assessment for and as learning (Growing Success: The
Kindergarten Addendum, 2016, p. 6).

The Kindergarten Communication of Learning reports are intended to provide parents/guardians/caregivers with
descriptions, including anecdotal comments, about their child’s strengths and growth in relation to the overall expectations
within each of the four frames of The Kindergarten Program written in language that parents/guardians/caregivers can
relate to and understand. Next steps in the child’s learning are also indicated, to inform parents/guardians/caregivers of
the educators’ plans for supporting the child’s new learning at school and to assist them in supporting their child’s learning
at home.

The information educators provide in The Communication of Learning report is an important element in the ongoing
communication with parents. Educators are informed by evidence gathered through pedagogical documentation, their
knowledge of child development, and the expectations outlined in The Kindergarten Program. The synthesis of this
information helps the educator decide which aspects of the child’s key learning and growth in learning, and which next
steps, are the most important to comment on for the reporting period.

For the Initial Observation Report, during the Fall of the school year, educators will provide an overview of the student’s
key learning and growth in learning, along with information about next steps in learning. This overview will serve as the
basis for discussion with parents/guardians/caregivers and as a support for parents’/guardians’ ongoing participation in
their child’s learning.
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Comments in the Kindergarten Communication of Learning Reports will focus on each student’s learning and growth
related to overall expectations in each of the four frames. These comments will support each student’s achievement,
growth, and next steps in learning. Comments about a child’s learning should provide parents/guardians/caregivers with
personalized descriptions, written in a narrative in plain language (Growing Success: Kindergarten Addendum, 2016, p.
13-15).

The Communication of Learning report, sent home in February, reflects the child’s growth in learning in relation to the
overall expectations introduced and developed from September to January of the school year. The Communication of
Learning report sent home in June reflects the child’s growth in learning in relation to the overall expectations introduced
or further developed from February to June of the school year.

Assessment and evaluation of children’s learning in kindergarten are focused on the individual child and are not based on
standard levels of achievement. As stated in The Kindergarten Program, children enter kindergarten at various stages of
development and with diverse backgrounds and experiences and they will leave it at various stages and at different points
in their growth in relation to the program expectations.

Evaluation in kindergarten is the summarizing of evidence of a child’s learning in relation to the overall expectations
outlined in The Kindergarten Program at the end of a reporting period to specify the child’s key learning, growth in
learning, and next steps in learning. Educators interpret and judge the evidence of learning, to determine a child’s growth
in relation to the overall expectations. Educators also consider their knowledge of the child as a learner.

Comments on the Communication of Learning reports are a distillation of the evidence of learning accumulated over time,
with special consideration given to more recent evidence of the child’s learning (Growing Success — The Kindergarten
Addendum, p.13).

When informing parents/guardians/caregivers about what their child has learned, their growth as learners, and next steps
for learning, written comments should:

¢ Include key learning(s); growth in learning; and possible next steps for learning at home and school.

¢ Include specific evidence of learning gathered from conversations, observations, and demonstrations of learning
(may include quotes from the child).

Honour the unique pattern of learning and growth of each individual child.

Use clear, precise, and meaningful language easily understood by parents/guardians/caregivers.

Reflect using an asset lens and focus on what the child brings to the learning (strengths, skills).

Be personalized and reference a child’s preferences and interests.

ECEs will contribute to the Communication of Learning Reports by collaborating with the educators involved in instruction.
Planning Time Educators and the Kindergarten Educator Team

e Collaborate in advance, and have a shared understanding, of what frames’ comments will be provided for the
Initial Observation and Communication of Learning reports.

¢ Kindergarten Planning Time Educators will provide Kindergarten homeroom educators with their anecdotal
comments electronically.

e For more details, please refer to the Prep 2021 Curriculum Kindergarten Educator Team Information for
Assessment.

When a child’s learning and growth in learning are based on expectations modified from the expectations in The
Kindergarten Program (2016) to support ELL needs, educators will check the ESL box for the frame. Modifications for
ELLs in Kindergarten are rare. Please consult with the Administrator and System ELL/ESL support staff for additional
information and guidance.

Educators will not check the ESL box to indicate only:

e that the child is an ELL; or
e that accommodations have been provided to support learning.
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Elementary Reporting Periods

There are three formal reporting periods for elementary schools. (Growing Success, 2010) as outlined in the chart below:

Reporting Period 1 September — end of Kindergarten Communication of Learning: Term 1
October Initial Observation or Progress Report:
Grade 1 to Grade 8

Reporting Period 2 September — end of Kindergarten Communication of Learning or | Term 1
January Term 1 Report Card: Grade 1 to Grade 8

*The first Kindergarten Communication of Learning and Term 1 Report Card: Grade 1 to Grade 8 shall reflect the
student’s learning and growth from September to the end of the second reporting period.

Reporting Period 3 February — June Kindergarten Communication of Learning or | Term 2
Term 2 Report Card: Grade 1 to Grade 8

*The second Kindergarten Communication of Learning and Term 2 Report Card: Grade 1 to Grade 8 shall reflect the
student’s learning and growth from February to the end of the third reporting period.

Elementary schools are required to provide a progress report/report card for a student who has been registered at the
school for a minimum of 42 consecutive calendar days (six weeks) (including weekends, holidays, and Professional
Activity Days) during the reporting period.

Secondary Reporting Periods:

Secondary schools will use the Provincial Report Card, Grade 9 to Grade12, for formal written reports to
parents/guardians/caregivers two times per semester. The first report must be issued during the fall, at the midterm period
and the second report at the conclusion of the semester. The same time frame for issuance will be used for Semester 2.
Full-year courses taught in semestered schools will be reported on at a minimum of three times throughout the year, with
four reports being preferred.

Assessment and Evaluation of Learning Skills (Elementary and Secondary)

The development of Learning Skills is an integral part of a student’s learning. The evaluation of Learning Skills, apart from
any that may be included as part of a curriculum expectation in a subject or course, should not be considered in the
determination of a student’s grades. (Growing Success, 2010, p.10). Sample descriptors are provided in Growing Success
(2010, p. 11) to assist, but not restrict, educators when reporting on student progress in Learning Skills. The educator will
complete the Learning Skills and Work Habits section of reports noting strengths and areas of next steps for improvement.

For Grade 1 to Grade 12, educators will model, teach, and help develop Learning Skills by providing opportunities for
students to demonstrate their skills and work habits in the following six categories:

Responsibility
Organization
Independent Work
Collaboration
Initiative
Self-Regulation

Educators will support students in drawing connections between the Learning Skills and the Ontario Catholic School
Graduate Expectations.
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Learning Skills will be assessed, evaluated, and reported according to the following four-point scale:

E — Excellent

G - Good

S — Satisfactory

N — Needs Improvement

This four-point scale will be clearly communicated to students.

Educators will ensure that they assess and evaluate students’ development of learning skills by gathering evidence of
achievement with reasonable frequency and by providing ongoing descriptive feedback (i.e., using student self-
assessment to help students understand and assess their own learning). Educators will keep accurate records (in the
form of checklists and logs) of their assessment and evaluation of Learning Skills.

The evaluation of Learning Skills and Work Habits will not be incorporated into the determination of the student’s
reported grade in a given subject area. In some rare cases, particular course expectations may identify skills that are
also identified as generic learning skills. In such cases, student achievement of these expectations may be considered in
the determination of a student’s grades. In Grade 9 to Grade 12, this will be indicated on the Course Information Sheet.

Learning Skills will be reported separately from student achievement of the curriculum expectations.

Determining a report card grade will involve educators' professional judgement and evaluation of evidence that has been
collected through observation, conversations, a products/demonstration of learning, and should reflect the student’s most
consistent level of achievement, with special consideration given to more recent evidence (Growing Success, 2010,

p. 39).

Educators will refer to Page 11 of Growing Success for examples of behaviours associated with each Learning Skill.
These sample behaviours are intended to guide educators in the instruction, assessment, and evaluation of Learning
Skills. This list is intended to support, but not restrict educators in their efforts to help students become effective learners.
Educators will use their professional judgement to ensure that the expectations and success criteria for Learning Skills are
appropriate for the age, maturity, and level of their students.

For more information regarding Learning Skills, see Page 9 to Page 14 of Growing Success

Assessment and Evaluation of Subject Areas in Grade 1 to Grade 8:

Progress Reports Report Cards

Religion and Family Life

Grade 1 to Grade 6: Provide a letter grade at the end
of comments that is reflective of achievement in both
Report on both overall Religious Education and Family | Religious Education and Family Life.

Life Education and provide comments. Grade 7 and Grade 8: Provide a percentage at the
end of comments that is reflective of achievement in
both Religious Education and Family Life.

Language

Report on overall Language Achievement and provide Provide a letter grade/percentage for each strand and

comments. comments that are reflective of achievement across all
strands.
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French-as-a-Second Language

Core

Grade 1 to Grade 8: Comment is based on Listening
and Speaking only.

Comment reflects progress on listening and speaking
and a next step for learning.

French Immersion — French Literacy

Grade 1: Comment is based on listening and speaking
only.

Grade 2 to Grade 8: Comment is based on all four
strands.

French Immersion — English Literacy

Grade 1: Comments are based on Oral Language skills
only on Progress Report.

Grade 2: Comments are based on Oral Language skills
and Reading only on Progress Report.

Grade 3 to Grade 8: Comments are based on Oral
Language skills, Reading, and Writing.

French
Core/Immersion

Check the appropriate box to indicate the type of
program the student is enrolled in.

French Box

Check this box if the student is enrolled in an immersion
program and receives instruction in French for the
subject/strand.

Core

There is a gradual progression of reporting on French
achievement to all strands to allow for a greater focus
on oral communication skills to develop followed by
reading, then writing.

Core French

Grade 1 to Grade 4: Provide a letter grade and
comments for listening and speaking strands only for
Term 1.

Grade 5 to Grade 8: Provide a letter grade and
comments for all four strands for Term 1 and Term 2.

Grade 1: Provide a letter grade and comment for
listening and speaking strands only for Term 2.

French Immersion — French Literacy

Grade 1: Provide a letter grade and comment for
listening, speaking, and reading in Term 1 and all
strands in Term 2.

Grade 2 to Grade 8: Provide a letter grade and
comment for all strands in Term 1 and Term 2.

French Immersion - English Literacy
N.B. — Media Literacy will be taught and reported on by
the homeroom teacher.

Grade 1: Provide a letter grade and comment for
listening, speaking, and reading for Term 1 and all
strands for Term 2.

Grade 2 to Grade 8: Provide a letter grade and
comment for all strands in Term 1 and Term 2.

Core/lImmersion

Check the appropriate box to indicate the type of
program the student is enrolled in.

French Box

Check this box if the student is enrolled in an
immersion program and receives instruction in French
for the subject/strand. Omit already stated on other
column to the left

Math

Report on overall math achievement and provide
comments.

Provide a single letter grade/percentage grade and
comment that is reflective of integrated learning across
the strands.

Science

Report on overall Science Achievement.

Provide a letter grade/percentage mark and comments
for science and technology. In the space provided for
comments, indicate which strands were reported on
the appropriate period.

CUR 200.42.P — Assessment, Evaluation, Grading and Reporting

33 of p2le 10 of 25




BRANT HALDIMAND NORFOLK o Boa_rd Policy and
Catholic District School Board Administrative Procedure

Social Studies

Report on overall Social Studies Achievement. Grade 1 to Grade 6: Provide a letter grade and
comments for Social Studies. In the space provided for
comments, indicate which strands were reported for
the appropriate period.

History / Geography

Report on overall Geography achievement in Term 1 Grade 7 and Grade 8: Term 1: Provide a percentage

and History in Term 2. mark and comments for Geography. Term 2: Provide
Use an N/A if one of the subjects was not reported on in | @ Percentage mark and comments for History.

a term. When students are instructed in only one of History or

Geography for the reporting period,
parents/guardians/caregivers should be informed at
the beginning of the reporting period and it should be
noted in the comments, and the appropriate N/A box
should be checked. Achievement in both history and
geography must be reported at least once in the
school year.

Physical Education/Health

Report on both overall Physical Education and Health Provide a letter grade/percentage and comment for

Achievement. Physical Education and Health.

Arts

Report on overall achievement in Drama, Music, and Term One: Provide a letter grade/percentage and
Visual Arts. comment for Drama, Music, and Visual Arts.

Term Two: Provide a letter grade/percentage and
comment for Dance, Music, and Visual Arts

Additional Considerations: Elementary and Secondary: English Language Learners (ELLs), Individual Education
Plans (IEPs), Accommodations and Modifications

English Language Learners

English language learners (ELLs) are learning the language of instruction at the same time as they are learning the
curriculum. In addition to assessing the achievement of curriculum expectations, educators will monitor and assess ELLs
developing proficiency in English utilizing the Ministry Steps to English (See link to this reference in the reference section
of this policy; English Language Learners / ESL and ELD Programs and Services: Policies and Procedures for Ontario).

Student strengths and needs are identified through STEP Initial Assessment, ongoing STEP assessment, and classroom
assessment strategies. Effective assessment and evaluation of ELLs, depends on the frequent monitoring of their
progress in meeting next steps in English language acquisition and in meeting curriculum expectations. Educators will
provide students with a wide range of opportunities to demonstrate their learning in ways that reflect an ELL’s individual
STEP levels, taking into consideration their cultural and linguistic needs.

Program adaptations for ELLs such as accommodations and temporary modifications are determined by the assessment
process and are based on an ELL’s individual STEP levels.
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Accommodations for ELLs Grade 1 to Grade 12 (IEP not required):

e Program adaptations such as accommodations for ELLs are strategies and provisions planned by the educator to
enable students to meet the curriculum expectations. When a student’s program is accommodated, the provincial
curriculum expectations are not altered.

e For ELLs who require accommodations, evaluation of achievement will be based on the appropriate
subject/grade/course curriculum expectations and the achievement levels.

e Educators will not check the ESL/ELD box on the elementary progress report card and the provincial report cards
for Grade 1 to Grade 12 for ELLs receiving accommodations only.

Modifications for ELLs, Grade 1 to Grade 12 (IEP not required):

e Program adaptations, such as temporary modifications for ELLs, are changes made to the age-appropriate grade
level expectations for a subject or course to meet a student’s language learning needs.

e Temporary modifications are appropriate for ELLs in the early stages of learning English (or early STEP levels), or
those who have had limited prior schooling.

¢ When curriculum expectations are modified to meet the language learning needs of ELLs, assessment and
evaluation will be based on the documented modified expectations. This will be noted on the elementary progress
report card and the provincial report cards for Grade 1 to Grade12 and communicated to parents.

e Educators, in collaboration with Administrators, will determine the most effective way to document the
modification of curriculum expectations for ELLs.

¢ Modifications may be made to some or all subject or course expectations.

e At the secondary level, when modifications are made to support English language learning needs, the
Administrator collaborates with the educator to determine the integrity of the credit.

¢ Modifications for ELLs in secondary are determined on a case-by-case basis. Please consult with the
Administrator and System ELL/ESL staff for additional information and guidance.

e Educators will check the ESL/ELD box on the elementary progress report and the provincial reports cards for
Grade 1 to Grade 12 only for ELLs receiving modifications.

Assessment and Evaluation Considering Individual Education Plan (IEP)
Individual Education Plan (IEP)

When a student has an accommodated, modified, and/or alternative program, the IEP box on the Report Card may be
checked as noted below.

IEP with Accommodations Only

If the student’s IEP requires only accommodations to support learning, educators will not check the /EP box. Key learning,
growth in learning, and next steps in learning are based on the expectations in the curriculum.

IEP with Modified Expectations

If the expectations in the IEP are based on, but vary from, the scope and/or complexity of the expectations of the regular
program, educators must check the /EP box for the frame/subject/course and include the following statement:

Kindergarten: Program expectations have been modified to meet the needs of the child. (Growing Success: Kindergarten
Addendum, 2016, p.15)

Grade 1 to Grade 12: This (letter grade/percentage mark) is based on achievement of expectations in the IEP that vary
from the Grade X expectations. (Growing Success, 2010, p. 61)
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IEP With Alternative Learning Expectations

Where a student’s IEP identifies alternative learning expectations, the educator must check the /IEP box for the
subject/course and include the following statement: This (letter grade/percentage mark) is based on achievement of
alternative learning expectations in the IEP, which are not based on the Ontario curriculum. (Growing Success, 2010,
p. 62) Comments and progress noted on report cards should be in alignment with students’ Individual Education Plans.

Use of N/A in the Elementary Panel

If a student has not received instruction in a subject/strand, the teacher educator will check the N/A box and include a
comment (i.e., History was not taught during Term 1). The N/A box is not used to indicate that a student was absent from
instruction in a particular strand or subject.

Use of Code / (in Grade 1 to Grade 10)

Code I may be used on rare occasions on a student’s report card, including the final report card, to indicate that
insufficient evidence is available to determine a letter grade or percentage mark. For the report card, educators will use
their professional judgement to determine when the use of a Code / is appropriate and in the best interests of the
students. Educators will include a comment as to the reason that a Code / was selected.

For example:

e The student has enrolled in the school very recently (less than 42 calendar days),
e There were issues or extenuating circumstances beyond the student’s control, such as protracted iliness, that
affected their attendance and/or ability to provide sufficient evidence of achievement of the overall expectations.

Code I may only be given after consultation with the school administrator and communication with the family well in
advance of the reporting period.
Use of Code R or Marks Less than 50% (Elementary and Secondary)
The Code R represents achievement that falls below Level 1 and is used in the evaluation and reporting of student
achievement in Grade 1 to Grade 8. Both R and marks below 50% signal that additional learning is required before the
student begins to achieve success in meeting the subject/grade curriculum expectations. Code R and percentage marks
below 50 percent, indicate the need for the development of strategies to address the student’s specific learning needs in

order to support their success in learning (Growing Success, 2010, p. 41). Educators are reminded of the importance of
using many forms of assessment to best inform the mark/grade being assigned.

When assigning a Code R or a percentage mark below 50%, parents/guardians/caregivers shall be informed well in
advance of the report card being issued.

In Grade 1 to Grade 8, students with an IEP who require modified or alternative expectations and beginning ELLs with
modified expectations would rarely receive a Code R (Growing Success, 2010, p. 41).

Use of Code AL (Elementary Panel)

The Code AL is used on the rare occasions for students in Grade 1 to Grade 8, who are having a subject reported using
an alternative format.

This is used:

o Where a student has it established in an IEP that they will be receiving an Alternate Report Card for that subject.
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The following conditions must also apply:

e The student must be receiving the standard Provincial Report Card in addition to the Alternate Report Card.

e The educator must provide an explanatory comment in the subject comment field to explain how that subject will
be reported.

e Students who are receiving a letter grade/percentage mark based on alternative learning expectations as
established in an IEP would not have the letter grade/percentage mark substituted with a Code AL for that
subject. They would receive the letter grade/percentage mark with the explanatory comments.

In Special Education class placements, where the student’s program is not based on expectations from the Ontario
curriculum, the Alternate Report Card is used to report achievement. When using this alternative format, educators should
indicate the student’s progress/achievement relative to the expectations identified in the IEP and should comment on the
student’s strengths and next steps for improvement. Only students in self-contained classes receive this Alternate Report
Card. Students with a developmental exceptionality in a regular class use the Provincial Report Card.

Completion of Grade 9 to Grade 12 Provincial Report Cards

The following procedures align with Ministry of Education requirements provided in Growing Success (2010), its
fundamental principles and expectations and Board policy, Assessment and Evaluation in schools for Grade Kindergarten
to Grade 12.

For Grade 9 to Grade 12, a student’s achievement of the overall expectations will be evaluated in accordance with the
achievement charts in the provincial curriculum and will be reported using percentage marks. (Growing Success, 2010,
p. 40) While all curriculum expectations must be accounted for in instruction and assessment, evaluation focuses on
students’ achievement of the overall expectations. (Growing Success, 2010, p. 38)

The Achievement Chart

For Grades 1 to Grade 12, educators will base assessment and evaluation on both content standards and performance
standards.

Content Standards are the curriculum expectations identified for every subject and discipline. Taken together, the overall
and specific expectations represent the content standards for every subject and discipline.

Performance Standards are outlined in the achievement chart that is included in every curriculum document. The
achievement chart is a standard province-wide guide to be used by all educators as a framework for assessment and
evaluation of student achievement of curriculum expectations. Educators can use the achievement chart to make
consistent judgements about the quality of student learning based on clear performance standards.

The achievement chart identifies four categories of knowledge and skills that are common to all grades, subject areas,
and disciplines. The four categories help educators when assessing to focus not only on the student’s acquisition of
knowledge, but also on the development of thinking, communication, and application skills. The categories of knowledge
and skills are as follows:

e Knowledge and Understanding

o Subject specific content acquired in each grade/course (knowledge) and the comprehension of its meaning and
significance (understanding).

e Thinking
o The use of critical and creative thinking skills and/or processes.
e Communication
o The conveying of meaning through various forms.
e Application
o The use of knowledge and skills to make connections within and between various contexts.
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The four categories should be considered as interrelated, reflecting the wholeness and interconnectedness of learning.

Educators will ensure that student learning is assessed and evaluated in a balanced manner with respect to these four
categories. The weighting of the four categories is determined by clustering the expectations of the course.

Educators teaching the same course, at the same grade level, should strive for consistency with regard to the weighting of
the four categories, within the same school. There is flexibility for category weighting depending on instruction in Grade 9
and Grade 10. Communication and thinking categories may be higher due to instruction used, for example, in a thinking
classroom model.

The achievement chart identifies four levels of achievement, defined as follows:

o Level1
o Achievement that falls much below the provincial standard.
o Student demonstrates knowledge and skills with limited effectiveness.
o Level 2
o Achievement that approaches the provincial standard.
o Student demonstrates knowledge and skills with some effectiveness.
e Level3
o Achievement at the provincial standard.
o Student demonstrates the specified knowledge and skills with considerable effectiveness.
e Leveld
o Achievement that surpasses the provincial standard.
o Student demonstrates the specified knowledge and skills with a high degree of effectiveness.

Note: Level 4 achievement reflects student learning AT the current grade level. This achievement does not mean that
the student has achieved expectations beyond those specified for the grade/course.

For more information regarding the Achievement Chart, see Growing Success, 2010, pp. 15-25.

Assessment and Evaluation of Student Achievement

Assessment is based on evidence of student achievement of the provincial curriculum expectations.

All assessment and evaluation of student work is criterion-referenced. This means that educators assess and evaluate
student work with reference to established criteria for four levels of achievement that are standard across the province.
Educators will not assess or evaluate student work by comparison with work done by other students, through the ranking
of student performance, or with reference to performance standards developed by individual educators for their own

classrooms.

Educators will ensure that all specific expectations are accounted for in instruction and assessment, and that evaluation
focuses on students’ achievement of the overall expectations.
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As essential steps in assessing for learning and as learning, educators need to:

e Plan assessment concurrently and integrate it seamlessly with instruction.

e Share learning goals and success criteria with students at the outset of learning to ensure that students and
educators have a common and shared understanding of these goals and criteria as learning progresses.

e Gather information about student learning before, during, and at or near the end of a period of instruction, using a
variety of assessment strategies and tools.

e Use assessment to inform instruction, guide next steps, and help students monitor their progress towards
achieving their learning goals.

e Analyze and interpret evidence of learning.

e Give and receive specific and timely descriptive feedback about student learning.

e Help students to develop skills of peer and self-assessment.

Educators must use a variety of assessment strategies to elicit information about student learning. These strategies
should be triangulated to include observation, student-educator conversations, and student products. Educators then use
the information gathered to adjust instruction and provide feedback.

Evaluation is based on assessment of learning that provides evidence of student achievement at strategic times
throughout the term or course.

Evaluation focuses on students’ achievement of the overall expectations, which is evaluated based on their achievement
of related specific expectations. Educators will use their professional judgement to determine which specific expectations
should be used to evaluate achievement of the overall expectations, and which ones will be accounted for in instruction
and assessment, but not necessarily considered for evaluation purposes.

Evidence of student achievement for evaluation is collected over time from three different sources; observations,
conversations, and student products (triangulation of data). To increase the reliability and validity of the evaluation of
student learning, educators will use multiple sources of evidence throughout a course or unit of study.

Student products may be in the form of tests or exams and/or assignments for evaluation. Assignments for evaluation
may include rich performance tasks, demonstrations, projects and/or essays. To ensure equity for all students,
assignments for evaluation and tests or exams are to be completed whenever possible under the supervision of an
educator.

Ongoing homework, which students complete to consolidate their knowledge or prepare for the next class, must
not be included in assignments for evaluation.

Group projects may be included in assignments for evaluation, if each student’s work within the group project is
evaluated independently and assigned an individual mark, as opposed to a common group mark.
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Purpose of the Classroom
Assessment

Nature of Assessment

Use of Information

Assessment for Learning

Assessment for learning is the
process of seeking and interpreting
evidence for use by learners and their
educators to decide where the
learners are in their learning, where
they need to go and how best to get
there. (Assessment Reform Group,
2002, p. 2)

Diagnostic Assessment:

Occurs before instruction begins so
educators can determine students’
readiness to learn new knowledge
and skills, as well as obtain
information about their interests and
learning preferences.

The information gathered is used by
educators and students to determine
what students already know and can
do with respect to the knowledge and
skills identified in the overall and
specific expectations, so educators
can plan instruction and assessment
that are differentiated and
personalized and work with students
to set appropriate learning goals.

Formative Assessment:

Occurs frequently and in an ongoing
manner during instruction, while
students are still gaining knowledge
and practicing skills.

The information gathered is used by
educators to monitor students’
progress towards achieving the
overall and specific expectations, so
that educators can provide timely and
specific descriptive feedback to
students, scaffold next steps, and
differentiate instruction and
assessment in response to student
needs.

Assessment as Learning

Assessment as learning focuses on
the explicit fostering of students’
capacity over time to be their own
best assessors, but educators need to
start by presenting and modelling
external, structured opportunities for
students to assess themselves.
(Western and Northern Canadian
Protocol, p. 42)

Formative Assessment:

Occurs frequently and in an ongoing
manner during instruction, with
support, modelling, and guidance
from the educator.

The information gathered is used by
students to provide feedback to other
students (peer assessment), monitor
their own progress towards achieving
their learning goals (self-assessment),
make adjustments in their learning
approaches, reflect on their learning,
and set individual goals for learning.

Assessment of Learning

Assessment of learning is the
assessment that becomes public and
results in statements or symbols
about how well students are learning.
It often contributes to pivotal
decisions that will affect students’
futures.” (Western and Northern
Canadian Protocol, p.55)

Summative Assessment:

Occurs at or near the end of a period
of learning and may be used to inform
further instruction.

The information gathered is used by
the educator to summarize learning at
a given point in time. This summary is
used to make professional
judgements about the quality of
student learning based on established
criteria, to assign a value to represent
that quality, and to support the
communication of information about
achievement to students themselves,
families, educators, and others.
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The Elementary Progress Report, Grade 1 to Grade 8

In the fall, educators will use the Elementary Progress Report Card to inform parents/guardians/caregivers of the progress
students are making towards achievement of the curriculum expectations for each subject/strand.

The Ministry has set the provincial standard, or target for achievement, at Level 3 (Letter Grade B or 70%-79%).
Educators will use professional judgement to determine the progression status based on evidence of student
achievement.

Educators will check one of the following to indicate progress:

e Progressing Very Well

o Student achievement is meeting or surpassing the provincial standard.
e Progressing Well

o Student achievement is approaching the provincial standard.
e Progressing with Difficulty

o Student achievement is not currently meeting the provincial standard.

The elementary progress report is designed to show a student’s development of the learning skills and work habits during
the fall of the school year, as well as a student’s general progress in working towards the achievement of the curriculum
expectations in all subjects.

If a student did not receive instruction in a subject/strand the educator will check the NA box.

Comments on the elementary progress report are intended to provide an overview of a student’s initial progress. It is not
necessary for educators to comment on all subjects/strands in the one space provided for comments; however, educators
are expected to comment on all core subjects such as Religion and Family Life; Language, and Mathematics. Educators
should discuss and decide, with their administrator, what subject areas should be commented on when completing the
Progress Report.

Completion of Report Card Based on Six-Week Enroliment (42 days) (as referenced in The OSR Guideline, 2000
3.2.1.1 p.8): OnSIS requires data for each student enrolled in the Board.

When a student is newly enrolled at a school and no information is being recorded on a report card, educators
must adhere to the following guidelines in Power Teacher Pro:

Leave the achievement level for each subject or strand blank.
Leave the Learning Skills and Work Habits blank.

Religion: no information required.

Language: click the N/A box

French: click the N/A box.

Mathematics: no information required

Science & Technology: no information required.

Social Studies: no information required.

History: no information required.

Geography: no information required.

Health: no information required.

Physical Education: no information required.

The Arts: Enter an NA in the ESL/ELD/IEP column immediately to the right of each strand reported on in the
term.

For students who have been enrolled in an educator’s class a minimum of six weeks (42 days) prior to the scheduled
reporting date, the educator must provide marks and comments for the subjects and learning skills assessed.

For students who have been in an educator’s class for less than six weeks, the educator in whose class the student was
previously enrolled, must produce the Progress Report.
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Where possible, educators who have recently received a new student and are responsible for preparing the student’s
report card, are encouraged to communicate and collaborate with the student’s previous educator to help gather
assessment and evaluation information that may assist with preparing an accurate report card with comments. In
instances when an educator is assigned to a class, immediately prior to the reporting period, the educator will work with
the school team to complete a report card to communicate learning, for that reporting period.

Independent of the date on which reports are submitted to the administrator, the six-week enroliment is based on the
scheduled reporting date outlined in the Board Calendar.

The Elementary Report Card, Grade 1 to Grade 6

The report card grade represents a student’s achievement of overall curriculum expectations as demonstrated to that
point in time. The first provincial report card will reflect the student’s achievement of curriculum expectations introduced
and developed from September to January/February of the school year, as well as the development of Learning Skills
during that same period. The second provincial report card will reflect the student’s achievement of curriculum
expectations introduced and developed from January/February to June of the school year, as well as the student’s
development of the learning skills during that period.

Determining a report card grade will involve educators’ professional judgement and interpretation of evidence.

In determining the report card grade, educators will consider all evidence collected through observations, conversations,
and student products. The educator will consider the evidence the student has completed or submitted, the number of
tests/exams or assignments that were not completed or submitted, and the evidence of achievement that is available for
each overall expectation for a subject. In addition, the educator will consider that some evidence carries greater weight
than other evidence. Educators will weigh all evidence of student achievement based on these considerations and use
their professional judgement to determine a report card grade.

Educators will ensure they consider only evidence, which may be included in determining a grade:

Can be Included in the Grade: Must Not be Included in the Grade:

e Performance and products through which a e Data from practice assessments, pre-assessments,
student’s knowledge and skills are demonstrated. coaching activities, or feedback.

¢ Processes through which a student’s knowledge ¢ Attitudes and behaviours.
and skills are observed. e Learning Skills and work habits are represented in the

¢ Most consistent level of achievement with Learning Skills section of the report card, and not
consideration for most recent evidence, when included in determining a grade.
appropriate. For Example:

e Educator observations of, and conversations with « Diagnostic assessments.
students, that provide evidence of student thinking

¢ Learning skills (except when included as a curriculum

and learning. :
: , L expectation).
¢ Only summative assessment information is Particioati fort
considered. e Participation or effort.

For Example: Attendance and punctuality.

e Personal communication task (say).
o Paper/pencil task (write).
e Performance task (do).

The report card grade should reflect the student’s most consistent level of achievement, with special consideration given
to more recent evidence.
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In Grade 1 to Grade 6, student achievement of the overall curriculum expectations will be evaluated in accordance with
the achievement charts in the provincial curriculum and will be reported using letter grades as shown below:

Achievement Level Letter Grade Achievement Level Letter Grade
4+ A+ 2+ C+
4 A 2 C
4- A- 2- C-
3+ B+ 1+ D+
3 B 1 D
3- B- 1- D-

The Code R will be used to represent achievement that falls below Level 1. Code R indicates the need for the
development of strategies to address the student’s specific learning needs to support their success in learning. When
appropriate, parents/guardians/caregivers will be consulted in this process.

In Grade 1 to Grade 6, students with an IEP who require modified or alternative expectations and beginning ELL with
modified expectations would rarely receive a Code R.

In Grade 1 to Grade 6, Code I may be used on the report card to indicate that insufficient evidence is available to
determine a letter grade. Educators will use their professional judgement to determine when the use of Code / is
appropriate and in the best interests of the student. Educators should consult with their school administrator when
considering the use of “I” on the report card.

Late and missed assignments for evaluation can be noted on the report card as part of the evaluation of the student’s
Learning Skills.

Educators should refer to the Growing Success document, Reporting Procedures and Guidelines, Grade 1 to Grade 8, for
more information regarding the completion of the elementary report card.

The Elementary Report Card, Grade 7 to Grade 8

The report card grade represents a student’s achievement of overall curriculum expectations as demonstrated to that
point in time. The first provincial report card will reflect the student’s achievement of curriculum expectations introduced
and developed from September to January/February of the school year, as well as the development of learning skills
during that same period. The second provincial report card will reflect the student’s achievement of curriculum
expectations introduced and developed from January/February to June of the school year, as well as the student’s
development of the learning skills during that period.

Determining a report card grade will involve the educators’ professional judgement and interpretation of evidence.

In determining the report card grade, educators will consider all evidence collected through observations, conversations,
and student products. The educator will consider the evidence that the student has completed or submitted, the number of
tests/exams or assignments that were not completed or submitted, and the evidence of achievement that is available for
each overall expectation for a subject. In addition, the educator will consider that some evidence carries greater weight
than other evidence. Educators will weigh all evidence of student achievement based on these considerations and use
their professional judgement to determine a report card grade.
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Educators will ensure that they are considering only evidence, which may be included in calculating the grade:

Can be Included in the Grade: Must Not be Included in the Grade:

e Performance and products through which a ¢ Data from practice assessments, pre-tests,
student’s knowledge and skills are demonstrated. coaching activities, or feedback.

e Processes through which a student’s knowledge ¢ Attitudes and behaviours.
and skills are observed. e Learning Skills and work habits are represented

¢ Most consistent level of achievement with in the Learning Skills section of the report card,
consideration for most recent evidence, when and not included in determining a grade.
appropriate. For Example:

e Educator observations of, and conversations with « Diagnostic assessments.
students, that provide evidence of student
thinking and learning.

¢ Only summative assessment information is
considered.

For Example:

e Personal communication task (say).
o Paper/pencil task (write).

e Performance task (do).

o Learning skills (except when included as a
curriculum expectation).

¢ Participation or effort.
o Attendance and punctuality.

The report card grade should reflect the student’s most consistent level of achievement, with special consideration given
to more recent evidence. An average of all levels of achievement does not always accurately reflect a student’s
achievement and should not be used in isolation to calculate the final grade.

In Grade 7 and Grade 8, student achievement of the overall curriculum expectations will be evaluated in accordance with
the achievement charts in the provincial curriculum and will be reported using percentage grades as shown below:

Achievement Level Percentage Mark Achievement Level Percentage Mark
4+ 95-100 2+ 67-69
4 87-94 2 63-66
4- 80-86 2- 60-62
3+ 77-79 1+ 57-59
3 73-76 1 53-56
3- 70-72 1- 50-52

The Code R will be used to represent achievement that falls below Level 1. Code R indicates the need for the
development of strategies to address the student’s specific learning needs to support their success.
Parents/guardians/caregivers will be consulted in this process as well as the administrator, prior to reporting period.

In Grade 7 and Grade 8, students with an IEP who require modified or alternative expectations and beginning ELL
students with modified expectations would rarely receive a Code R.

In Grade 7 and Grade 8, Code I may be used on the report card to indicate that insufficient evidence is available to
determine a letter grade. Educators will use their professional judgement to determine when the use of Code / is
appropriate and in the best interests of the student. Educators should consult with their school administrator when
considering the use of Code / on the report card.

Late and missed assignments for evaluation can be noted on the report card as part of the evaluation of the student’s
learning skills.
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Educators should refer to the Growing Success document, Reporting Procedures and Guidelines, Grade 1 to Grade 8, for
more information regarding the completion of the elementary report card.

The Secondary Report Card

Semestered schools will use the Provincial Report Card, Grade 9 to Grade 12, for formal written reports to
parents/guardians/caregivers two times per semester.

Determining a report card grade will involve educators’ professional judgement and interpretation of evidence.

In determining the report card grade, educators will consider all evidence collected through observations, conversations,
and student products. Educators will consider the evidence that the student has completed or submitted the number of
tests/exams or assignments that were not completed or submitted, and the evidence of achievement that is available for
each overall expectation for a subject. In addition, the educator will consider that some evidence carries greater weight
than other evidence. Educators will weigh all evidence of student achievement based on these considerations and use
their professional judgement to determine a report card grade.

Educators will ensure they are considering only that evidence which may be included in calculating the grade:

Can be Included in the Grade: Must Not be Included in the Grade:

e Performance and products through which a student’s ¢ Data from practice assessments, pre-tests, coaching
knowledge and skills are demonstrated. activities, or feedback.

¢ Processes through which a student’s knowledge and ¢ Attitudes and behaviours.
skills are observed. e Learning skills not identified as a curriculum

o Educator observations of, and conversations with expectation.
students, that provide evidence of student thinking and | For Example:
learning.

¢ Diagnostic assessments.

e Learning skills (except when included as a curriculum
expectation).

¢ Most consistent level of achievement with
consideration for most recent evidence, when

appropriate. R
« Only summative assessment information is * Participation or effort.
considered. ¢ Attendance and punctuality.

For Example:

e Personal communication task (say).
o Paper/pencil task (write).

¢ Performance task (do).

The report card grade should reflect the student’s most consistent level of achievement, with special consideration given
to more recent evidence. An average of all levels of achievement does not always accurately reflect a student’s
achievement and should not be used in isolation to calculate the final grade.
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In Grade 9 to Grade 12, student achievement of the overall curriculum expectations will be evaluated in accordance with
the achievement charts in the provincial curriculum and will be reported using percentage grades as shown below:

Achievement Level Percentage Mark Achievement Level Percentage Mark

3 73-76

4* 100 3- 70-72

4++ 96-99 2+ 67-69

4+ 93-95 2 63-66

4 90-92 2- 60-62

4- 85-89 1+ 57-59

4-- 80-84 1 53-56

3+ 77-79 1- 50-52

For achievement that falls below Level 1, a percentage grade below 50% will be assigned. No percentage grades lower
than 30% will be assigned on either the mid-term or final report card. No percentage marks of 46%, 47%, 48% or 49% wiill
be assigned on the final report card.

If the final percentage grade is below 50%, no credit will be granted. The subject educator will inform the parent/guardian,
in a timely manner, that the credit has not been earned. The Recommended Course Placement Form and the Credit
Recovery Profile will be completed by the subject educator and filed with the office.

In Grade 9 and Grade10 only, Code / may be used on the report card to indicate that insufficient evidence is available to
determine a letter grade. Educators will use their professional judgement to determine when the use of Code / is
appropriate and in the best interests of the student. Educators should consult with their school administrator when
considering the use of Code / on the report card.

Late and missed assignments for evaluation will be noted on the report card as part of the evaluation of the student’s
Learning Skills. The final grade for each course in Grade 9 to Grade12 will be determined as follows:

e Seventy percent of the grade will be based on a variety of authentic evaluation tasks conducted throughout the
course. This portion of the grade will reflect the student’s most consistent level of achievement throughout the
course, although special consideration should be given to more recent evidence of achievement.

o Thirty percent of the grade should consist of final evaluation tasks administered at or towards the end of the
course. The final evaluation and course culminating activity (activities), allow(s) the student an opportunity to
demonstrate comprehensive achievement of the overall expectations of the course.

¢ In Grade 9 and Grade10, educators should strive for consistency among different sections of the same course, in
the same school, when determining the breakdown of the 30%.There must be consistency in how this is divided
in Grade 11 and Grade12 within a school.

e Assessment and evaluation practices should align with instruction practices throughout the course.

Students with Special Education Needs, Grade 1 to Grade 12

A student’s IEP describes their educational program and any accommodations that may be required. The IEP specifies
whether the student requires:

e accommodations only; or
e modified learning expectations, with the accommodations; or
e an alternative program, not derived from the curriculum expectations for a subject/grade or a course.

IEP with Accommodations Only:

e If the student’s IEP requires only accommodations to support learning in a subject and/or strand, educators will
not check the /IEP box. The letter grade or percentage mark is based on the regular grade expectations.
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IEP with Modified Curriculum Expectations:

e If the expectations in the IEP are based on expectations outlined for a grade in a particular subject and/or strand
in an Ontario curriculum document, but vary from the expectations of the regular program for the grade, educators
must check the IEP box for that subject/strand on the Elementary Progress Report Card and the
Elementary/Secondary Provincial Report Card.

e On the elementary provincial report card, educators must also include the following statement in the comment
section:

o This (letter grade/percentage mark) is based on achievement of expectations in the IEP that vary from the
Grade X expectations (and/or) are an (increase/decrease) in the (number and/or complexity) of curriculum
expectations.

e On the secondary provincial report card, educators must also include the following statement in the comment
section:

o This percentage mark is based on achievement of the learning expectations specified in the IEP, which differ
significantly from the curriculum expectations for the course.

IEP with Alternative Learning Expectations:

e |n most cases where the expectations in a student’s IEP are alternative learning expectations, it is neither
required nor advisable to assign letter grades or percentage marks to represent the student’s achievement of the
expectations.

e However, in some cases, when evaluation is based on a clearly articulated assessment tool (i.e., a rubric), a letter
grade or percentage mark may be assigned in a subject and/or strand and recorded on the elementary provincial
report card. In those cases, educators must check the /EP box for the subject and/or strand and must include the
following statement in the comment section:

o This (letter grade/percentage mark) is based on achievement of alternative learning expectations in the IEP,
which are not based on the Ontario curriculum.

e On the secondary provincial report card, educators must also include the following statement in the comment
section:

o This percentage mark is based on achievement of the learning expectations specified in the IEP, which are
not based on the Ontario curriculum.

e Invery few instances, where the student’s program is not based on expectations from the Ontario Curriculum for
Grade 1 to Grade 8, an alternative format may be used to report the student’s progress/achievement (i.e., the
evaluation section of the IEP; the attachment to the Report Card). When using an alternative format, educators
should indicate the student’s progress/achievement relative to the expectations identified in the IEP and should
comment on the student’s strength and next steps for improvement. When an alternative format is used, it should
accompany the Elementary Progress Report Card and the Elementary/Secondary Provincial Report Card at the
regular reporting times.

Additional Reporting Considerations for English Language Learners (Elementary and Secondary)

Educators will check the ESL/ELD box on the elementary progress report card and the provincial report cards to indicate
that modifications have been made to curriculum expectations to address the language learning needs of ELLs.

There is no requirement for a specific statement to be added to the comments section of the progress report card or the
provincial report card when the ESL/ELD box is checked.

The ESL/ELD box will not be checked to indicate:

e That the student is participating in ESL or ELD programs or courses.
e That accommodations have been provided to enable the student to demonstrate their learning.

For an ELL, when modifications to curriculum expectations have been made to address both language learning needs and
special education needs, the educator will check both the ESL/ELD box and the IEP box. The development of an IEP for
an ELL will take into consideration all needs related to the language learning and the student’s identified exceptionality.
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Educator Comments on the Provincial Report Card and Progress Report, Grade 1 to Grade 12

One aspect of communication amongst educators, parents/guardians/caregivers, and students is the information
educators provide on report cards. Communication with parents/guardians/caregivers about student achievement, should
focus on what students have learned in relation to learning skills, work habits and curriculum concepts and skills.
Comments should describe strengths with specific examples to student work and identify next steps for improvement.
Communication of learning should also be ongoing throughout the year by means of conferences, phone calls, interviews,
checklists, and/or informal reports.

In writing anecdotal comments for report cards, the educator should focus on what students have learned, describe
significant strengths, and identify next steps that students can take, both at home and at school, for improvement. Next
steps, within subject areas, must focus on curriculum concepts and skills, not Learning Skills and work habits, unless
those skills are directly cited as part of a subject's curriculum. Educators can refer to the MISA document for specific
examples.

It is important that the comment and assigned grade for a subject/course work together to convey a clear and consistent
message about the student’s achievement of the curriculum expectations. (i.e., any qualifiers used must match the grade
assigned).

Educators should use language that will be easily understood by parents/guardians/caregivers, and where appropriate,
students, and avoid restating curriculum expectations or the language of the achievement chart.

Wherever possible, educator comments should refer to specific examples of student work.

In the case of a student whose achievement is reported as Code R or below 50%, educators should describe specific
remedial measures that are planned or strategies that have been developed to promote success.

Refer to the document, Reporting Student Learning: Guidelines for Effective Teacher-Parent-Student Communication for
more information regarding report card comments and communication with parents/guardians/caregivers.
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Late and Missed Assignments

Students are responsible for providing evidence of their learning within established timelines, and . . . there are
consequences for cheating, plagiarizing, not completing work, and submitting work late. (Growing Success, p. 42).

Effective assessment and evaluation are based upon evidence of student learning taken from a variety of forms, including
conversations, observations, and student products. When students do not submit products for evaluation on time, it
reduces the evidence available for the educator to determine a grade. It is the responsibility of the student, with guidance
from the educator, to ensure that they are providing the highest quality evidence of learning possible.

It is the expectation of the Brant Haldimand Norfolk Catholic District School Board (the Board) that all tests, assignments,
and other products will be submitted or completed according to the predetermined due date. Students do not have an
inherent right to submit work late. When students do not submit or complete work on time, interventions and
consequences will take into consideration the student’s grade level, maturity, the number and frequency of incidents, and
the individual circumstances of the student.

For students in Grade 1 to Grade 6, marks will not be deducted from student work to reflect a late or missed assignment.
Educators will notify parent/caregiver/guardian of a late/missed assignment and work collaboratively to promote the
development of effective learning skills and determine reasonable steps for work completion. When necessary, late and
missed assignments will be noted in the report card as part of the evaluation of learning skills.

For students in Grade 7 to Grade12, educators will work collaboratively with students and parents/guardians/caregivers to
promote the development of effective learning skills, including adhering to due dates. Late and missed assignments will
be noted in the report card as part of the evaluation of learning skills. Educators may use a variety of strategies to help
prevent and/or address late and missed assignments. Students must understand that there are consequences for not
adhering to due dates. Using their informed professional judgement, educators may use a variety of strategies to prevent
and/or respond to late and missed assignments, including deducting marks, up to and including the full value of the
assignment. Supports and consequences for students must be carefully considered in light of the student’s age, grade,
maturity, individual circumstances, and the frequency of such incidents. Educators should refer to the attached documents
for guidelines in preventing and responding to late and missed assignments.

For students in Grade 1 to Grade 10, the Code / may be used in an educator’s gradebook or on the report card to indicate
that there is insufficient evidence of achievement to determine a grade. For students in Grade 9 and Grade 10 who
receive a Code / on the final report card, no credit will be granted.

Preventative Measures:

¢ When establishing deadlines, consider the cultures, histories and contexts of all students, their lived experiences
and those of their families.

o Ensure the needs of all students are met, consistent with their Individual Education Plan (IEP) where applicable.

e Establish deadlines for submission of assignments for evaluation, in collaboration with students where
appropriate, and clearly communicate those deadlines to students, and where appropriate, families.

o Conference with students regularly to monitor their progress in meeting deadlines and expectations.

o Explicitly teach time-management and organizational skills and model these behaviours.

o Explain clearly to students that not submitting work on time will affect their grade.

e Collaborate with teachers who teach the same course / subject / grade to co-construct common assessment
timelines.

o Assign major evaluation tasks, in steps, with regular check-ins to assist students in achieving success in
incremental stages.

¢ Maintain ongoing communication with students, and where appropriate, families, about due dates and late
submissions.

o Utilize Brightspace to share deadlines and due dates.

o Where applicable, collaborate with Student Success or guidance to support individual students.

o Where necessary, provide alternative tasks, times, or locations for students to complete assigned work.

e Encourage students to approach their teacher prior to a due date if they are having difficulties meeting a deadline.
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Late and Missed Assignments: Responsive Measures (Grade 7 to Grade 12)

e Pre-arranged extensions to due dates are not subject to a late penalty.

o Educators should take into consideration extenuating circumstances and may choose to extend due dates with no
late penalty.

o Early intervention is critical for student success.

The protocols below should be followed when there has been no prior conversation with the student/family, and evaluation
tasks are not completed on time:

Situation Teacher Response

Evaluation task is not 1. In consultation with the student, establish a new due date for the evaluation task owing,

completed by required or assign an alternative evaluation with a new deadline.

due date 2. Contact parent/guardian/caregiver to inform them of the late or missed evaluation task
and of the revised due date; also inform them of the deduction in marks (1/3 of one
level).

3. ldentify any additional supports that may be required to assist the student in completing
and submitting the evaluation task, including collaboration with Student Success and/or
Guidance.

4. Complete the Late and Missed Assignments Tracking sheet and keep in your records.

5. When the evaluation task is submitted by the revised due date:

e Evaluate and assign a level per the original criteria
e Lower the level by 1/3 only (i.e., a 3+ will be lowered to a 3)
e Record both levels

Late evaluation tasks should be tracked in the educator’s mark records; documentation

should include the Late and Missed Assignments Tracking sheet.

Evaluation task is still 1. Contact parent/guardian/caregiver, advising them that the revised deadline has also
not submitted by the been missed, and of the late penalty of 1/3 level per day, up to the full value of the
revised due date assignment.

2. ldentify any additional supports required to assist the student in completing and
submitting the evaluation task, including collaboration with Student Success, Guidance
and/or Administration.

3. Update the Late and Missed Assignments Tracking sheet (Part B) and keep in your
records.

4. When the evaluation task is submitted:

o Evaluate and assign a level per the original criteria

e Lower the level by 1/3 of a level per school day (i.e., a level 2+ submitted four days
late will be lowered to a level 1)

e Record both levels

Late evaluation tasks should be tracked in the teacher’'s mark records; documentation should

include the Late and Missed Assignments Tracking sheet.

Evaluation task is not 1. Consult with the Student Success Teacher / ALERT team / Guidance and/or

submitted Administrator, if required.

2. Additional parent/caregiver/guardian/contact is required.

3. Update the Late and Missed Assignments Tracking sheet (Part C) and keep in your
records.

4. Record a zero for the task in your marks recording tool.
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Academic Honesty

The Brant Haldimand Norfolk Catholic District School Board (the Board) challenges students and staff to foster a
supportive community in their faith journey while striving for academic excellence. Within a safe and Christ-centered
environment, we empower individuals to become lifelong learners. We strongly believe in evaluating and grading students
based on their individual merits, recognizing their unique talents and efforts. Furthermore, we emphasize the importance
of academic integrity, ensuring that all work submitted for evaluation clearly represents the authentic words and ideas of
each student. As technology continues to evolve, we remain committed to equipping our students with the necessary skills
to navigate and harness its potential for growth and success.

Academic honesty means representing oneself and one’s work with integrity. This appendix is designed to foster a culture
of academic honesty and deter any instances of academic misconduct. Academic misconduct, in any form, is a grave
behavioural transgression that we firmly denounce. The subsequent information serves as a guided framework to address
instances of academic misconduct.

There are many library references and style guides specific to a discipline or subject. Here are a few easily found
websites on plagiarism:

e The New Plagiarism: a quick, student friendly, informative summary of plagiarism with antidotes.
http://www.fno.org/may98/cov98may.html

e Plagiarism on the Web: gives tips on preventing plagiarism.
http://www.wiu.edu/users/mfbhl/wiu/plagiarism.htm

e Teaching about Plagiarism
https://www.plagiarism.org/teaching-about-plagiarism

e Academic Integrity in the Age of Al
https://www.turnitin.com/resources/academic-integrity-in-the-age-of-Al

Ontario Library Board Resources:

e University of Toronto — Role of the Instructor (Academic Integrity)
https://teaching.utoronto.ca/resources/academic-integrity-and-the-role-of-the-instructor/

e University of Toronto — Classroom Strategies re: Academic Integrity
https://www.academicintegrity.utoronto.ca/smart-strategies/classroom-strategies-talking-about-academic-integrity/

DEFINITIONS:

Academic Misconduct: refers to behaviours like plagiarism, which involves copying someone else’s work, as well as
any intentional action aimed at gaining an unfair advantage academically, either for oneself or others. Academic
misconduct may occur when a student cheats on tests, falsifies data, allows others to submit work they completed, or
submits work obtained from any source, including electronic means, without proper attribution or acknowledgement of the
original sources. Furthermore, it is crucial to emphasize that utilizing ChatGPT or similar tools without proper
acknowledgment and/or consent from teachers is a form of academic misconduct. It is essential to seek guidance and
adhere to the guidelines provided by educators when utilizing such technologies for academic purposes.

Note: As it is not possible to cover every circumstance of academic misconduct, the above list should be considered only
as a guide.

Plagiarism: refers to the act of presenting ideas or work from others as if they were one’s own. Instances of plagiarism
include when a student submits an essay that has been entirely or partially written by someone else, prepares an essay or
assignment on behalf of another student, utilizes direct quotations or extensive paraphrasing without proper
acknowledgment, copies someone else’s essay or assignment, knowingly allows someone else to copy their own essay
or assignment, or engages in the buying and selling of term papers or assignments to pass them off as their own, with the
intent of committing plagiarism.

#200.42 — Academic Honesty 51 of 1B4ge 1 of 11


http://www.fno.org/may98/cov98may.html
http://www.wiu.edu/users/mfbhl/wiu/plagiarism.htm
https://www.plagiarism.org/teaching-about-plagiarism
https://www.turnitin.com/resources/academic-integrity-in-the-age-of-AI
https://teaching.utoronto.ca/resources/academic-integrity-and-the-role-of-the-instructor/
https://www.academicintegrity.utoronto.ca/smart-strategies/classroom-strategies-talking-about-academic-integrity/

Appendix B
BRANT HALDIMAND NORFOLK

Catholic District School Board Policy #200.42

It is important to note that the use of technology tools like Quilbot and ChatGPT does not exempt students from adhering
to academic integrity. Utilizing these tools without proper attribution or consent from teachers is a form of academic
misconduct and can lead to serious consequences. It is crucial to understand the ethical guidelines surrounding the use of
such technology and to seek guidance from educators when incorporating them into academic work.

Note: As it is not possible to cover every circumstance of plagiarism, the above list should be considered only as a guide

Collaboration: refers to the joint efforts of two or more individuals working together on a project or assignment. It is
characterized by open communication, mutual respect, and shared responsibilities among collaborators. It encourages
active participation and contributions from ALL individuals. Examples of collaboration are group projects or assignments
where students work together towards a common goal; study groups or discussions where students share ideas, insights,
and resources.

Cheating: is any act intended to gain an unfair advantage or deceive others in an academic setting. It is a violation of
academic integrity and undermines individual effort, originality, and ethical conduct in academic work. Examples of
cheating are copying from another student’s work during exams or assignments, using unauthorized material or aids
during assessments; plagiarizing or presenting someone else’s work or ideas as one’s own and fabricating data or results
in research or scientific experiments.

Note: As it is not possible to cover every circumstance of cheating, the above list should be considered only as a guide
Expectations and Guidelines

Originality and Attribution: All academic work submitted by students must be their original work, unless explicitly
instructed otherwise. When using external sources, students must provide proper citation and acknowledgments,
including in-text citations, footnotes, or a works cited, as per the specified reference style (i.e., MLA, APA, Chicago).
Failure to attribute sources correctly may be considered a form of plagiarism.

Collaboration: Collaboration among students is encouraged within the boundaries set by teachers. When collaboration is
allowed, it must be clearly stated by the teacher and students must abide by the specific guidelines. In cases where
collaboration is not permitted, students are expected to complete their work independently and refrain from sharing or
obtaining unauthorized assistance.

Use of Technology: The use of technology, including computers, the internet, and Al-powered tools like ChatGPT, must
align with academic honesty standards. Students should use technology responsibly, ensuring that the work produced
represents their own efforts and that any external sources are cited appropriately.

Consequences of Academic Dishonesty

Instances of academic dishonesty are taken seriously. The consequences for violating the points outlined in this
Academic Honesty appendix may include, but are not limited to:

Notification of parents/guardians/caregivers;

The need to redo the assignment or assessment under different conditions;

A meeting or discussion with teacher, counselor, or administrator to address the issue;
Notation in academic records, including disciplinary records;

Receiving a reduced or failing grade for the assignment or assessment in question; and/or
Potential loss of privileges, such as participation in extracurricular activities or leadership roles.

The severity of the consequence will be determined based on the nature and extent of the academic dishonesty, previous
infractions, and other relevant factors.
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Education and Prevention

The Board is committed to fostering a learning environment that promotes academic integrity. Students will receive
education and support regarding academic honesty, plagiarism awareness, proper citation methods, and responsible use
of technology. Educators will provide clear guidelines and expectations for assignments, emphasizing the importance of
originality, attributions, and ethical conduct.

Promoting Academic Honesty in the Classroom

The following are a list of guidelines and strategies aimed at fostering a culture of academic honesty within the classroom.
By addressing the issues of academic misconduct, including questionable use of Al in assignments, we seek to promote
integrity, fairness, and personal responsibility.

o AWARENESS AND UNDERSTANDING

o

Educators will actively educate students on the importance of academic honesty and the negative
consequences of academic misconduct. They will explain what constitutes plagiarism, cheating, and other
forms of dishonesty, including the potential risk associated with the misuse of Al in assignments. Student will
be made aware of the impact of their actions on their own learning, reputation, and future opportunities.

o CLEAR ASSIGNMENT GUIDELINES

Clear Expectations: Educators will provide students with clear and detailed instruction for each assignment,
including specific guidelines on originality, citation, and attribution. They will explain what constitutes
acceptable collaboration and clearly indicate assignments that must be completed independently.

Assignment Variety: To discourage academic dishonesty, educators will design assignments that encourage
critical thinking, creativity, and personal engagement. By diversifying the types of assignments, including
research papers, projects, presentations and discussions, students will be less likely to resort to dishonest
practices and more inclined to demonstrate their own understanding and originality.

o COLLABORATION AND PEER REVIEW

Facilitated Collaboration: Educators will create opportunities for collaborative learning experiences that
promote academic growth and discourage dishonest behaviour. Group projects, peer-to-peer discussion, and
guided collaboration will foster an environment where students can learn from each other, share ideas, and
develop a sense of shared responsibility for their academic integrity.

Peer Review and Feedback: Integrating peer review into the assignment process can enhance academic
honesty. Students will be encouraged to provide constructive feedback to their peers, thereby promoting a
sense of accountability and shared ownership of the learning process. Teachers will provide guidelines for
effective peer review and ensure that students understand the importance of providing honest and respecitful
feedback.

o TECHNOLOGY MONITORING AND SUPPORT

o

Use of Al: Educators will educate students about the appropriate and inappropriate usage of various Al-
driven tools, such as Grammarly, within the educational setting. Through the assignment process, they will
actively interact with students, offering guidance and clarification on the responsible and ethical utilization of
Al in the classroom.

Technical Support and Resources: Educators will provide students with technical support and resources
related to the ethical use of technology. Students will be educated on proper citation methods when using Al
tools and internet resources, including how to attribute information generated by Al to ensure academic
integrity.
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o CONSEQUENCES AND ACCOUNTABILITY

o Consistent Enforcement: Educators will implement consistent consequences for academic dishonesty,
emphasizing that integrity is vital for individual growth. Students found in violation of this Academic Honesty
appendix will be held accountable through appropriate disciplinary measures.

o Restorative Approaches: In addition to disciplinary action, teachers will explore restorative approaches to
address academic misconduct. Opportunities for reflection, learning and growth will be provided to students,
fostering an understanding of the importance of honesty, integrity, and personal responsibility.

EVALUATION AND IMPROVEMENT

This appendix will be regularly reviewed and evaluated to ensure its effectiveness is promoting academic integrity.
Educators, administrators, and students will have the opportunity to provide feedback and suggest improvements.

INCREASING ACADEMIC HONESTY

Preventing plagiarism in classrooms is crucial to fostering academic integrity, promoting ethical research, and writing
practices. Below is an outline of strategies and approaches that can be implemented to deter and address plagiarism:

EDUCATION AND AWARENESS:

o Introduction to Plagiarism:
- Define plagiarism and its consequences.
- Explain different forms of plagiarism, including copying, paraphrasing without citation, and self-plagiarism.
- Emphasize the importance of originality and ethical writing practices.
- Proper citation and referencing:
= Teach students different citation styles (i.e., MLA, APA) and how to format citations.
= Provide guidance on referencing sources such as books, articles, websites, and interviews.
- Research Skills Development:
= Teach effective note-taking techniques to encourage critical thinking and synthesis of information.
= Promote the use of reputable sources and reliable databases.
= Demonstrate the process of properly integrating and attributing sources in written work.

CLEAR EXPECTATIONS AND ASSIGNMENTS:

o Detailed Assignment Guidelines:
- Clearly articulate the assignment's purpose, requirements, and expectations.
- Specify the number and types of sources students should use.
- Provide examples of correctly cited and referenced work.

o Originality and Individuality:
- Encourage students to select a unique topics or perspective to prevent duplication.
- Reinforce the importance of expressing their own ideas and analysis.
- Discourage sharing or copying assignments among students.

o Ongoing Communication:

- Maintain an open dialogue with students to answer questions and clarify expectations.
- Address concerns about plagiarism directly, discussing its impact on personal and academic growth.
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TECHNOLOGY TOOLS AND PLAGIARISM DETECTION:

o Plagiarism Detection Software:
- Utilize board approved plagiarism detection tools, such as Turnitin, to identify potential cases of

plagiarism.
- Demonstrate how these tools work and their role in maintaining academic integrity.

o Classroom Technology:
- Encourage the use of technology tools, such as citation management software, to facilitate proper citation

and referencing.
- Teach students how to use grammar and writing assistance tools, like Grammarly, to improve their writing

skills and prevent unintentional plagiarism.
FORMATIVE ASSESSMENT AND SCAFFOLDED ASSIGNMENTS:

o Incremental Assignments:
- Break down larger projects into smaller, manageable parts.
- Provide regular check-ins and feedback during each stage of the assignment.

o In-class Writing Exercises:
- Engage students in timed in-class writing activities to encourage original thinking and reduce reliance on

external sources.
- Assess students’ understanding of concepts by evaluating their ability to articulate ideas without

extensive research.
COLLABORATION AND ACADEMIC SUPPORT:

o Encourage Collaboration:
- Foster a classroom environment that promotes discussion and collaboration, while emphasizing individual

accountability.
- Teach students how to properly cite and acknowledge collaborative work.

o Academic Support:
- Offer resources such as writing centers, tutoring, or peer review session to assist students in developing

their writing sKkills.
- Provide guidance on effective research strategies and sources evaluation techniques.

CONSISTENT ENFORCEMENT AND CONSEQUENCES:

o Establish Clear Consequences:
- Develop plagiarism guidelines that clearly outline the consequences for plagiarism.
- Communicate the consequences to students and parents, ensuring awareness of the repercussions.

o Consistent Enforcement:
- Investigate suspected cases of plagiarism thoroughly and fairly.

EDUCATOR QUICK GUIDE

The most important steps in preventing plagiarism are those taken to address its causes. The strategies in this section are
intended as guidelines to help the educator:

¢ Become aware of the reasons plagiarism occurs.
e Identify the different forms of plagiarism.
e Integrate plagiarism prevention techniques into your classes.
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o How Can | Prevent Plagiarism in my Classroom?
- Educate students about plagiarism.
- Begin the academic year by clearly defining plagiarism and explaining its consequences.
- Teach students about different forms of plagiarism, including copying, paraphrasing without citations, and
self-plagiarism.
- Emphasize the importance of originality and ethical writing practices.

o Teach Proper Citation and Referencing
- Provide detailed instruction on different citation styles (i.e., MLA, APA) and how to format citations.
- Show students how to reference various sources such as books, articles, websites, and interviews.
- Explain how to integrate and attribute sources properly within their written work.

o Foster Research Skills Development
- Teach students effective research techniques, such as using reputable sources and reliable databases.
- Emphasize critical thinking and information synthesis.

o Teach Students How to Take Organized Notes and Avoid Excessive Reliance on Direct Copying
- Provide clear assignment guidelines.
- Clearly articulate the purpose, requirements, and expectations for each assignment.
- Specify the number and types of sources students should use.
- Provide examples of correctly cited and referenced work to serve as models.
- Encourage originality and individuality.
- Promote the selection of unique topics or perspectives to prevent duplication.
- Encourage students to express their own ideas and analysis.
- Discourage the sharing and copying of assignments among students.

o Ongoing Communication
- Maintain an open dialogue with students.
- Answer their questions and clarify expectations regarding plagiarism.
- Discuss the importance of academic integrity and the negative consequences of plagiarism.

o Use Plagiarism Detection Tools
- Utilize plagiarism detection software, such as Turnitin, to identify potential cases of plagiarism.
- Demonstrate how these tools work and their role in maintaining academic integrity.

o Scaffold Assignments and Provide Formative Assessments

- Break down larger projects into smaller, manageable parts.

- Provide checkpoints and feedback throughout the process.

- Engage students in in-class writing exercises or timed activities that test understanding and encourage
original thinking.

- Promote collaboration and academic support.

- Encourage collaboration within defined boundaries.

- Teach students how to properly acknowledge collaborative work.

- Offer resources such as writing centers, tutoring or peer review sessions to assist students in developing
their writing skills and preventing plagiarism.

o Consistent Enforcement and Consequences
- Reference this appendix that clearly outlines the consequences of plagiarism.
- Communicate this Academic Honesty appendix to students and parents/guardians/caregivers, to ensuring
awareness of the repercussions.
- Investigate suspected cases of plagiarism thoroughly and fairly, implementing consistent consequences,
when necessary.

By implementing these strategies, you can create an environment that promotes academic integrity and discourages
plagiarism in your classes.
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HOW DO | PREVENT CHEATING IN MY CLASSES?

o Establish Clear Expectations
- Clearly communicate your expectations regarding academic integrity.
- Discuss the importance of honesty and the negative consequences of cheating on personal growth and
academic achievement.

o Design Fair Assessments
- Create assessments that encourage critical thinking, problem-solving and application of knowledge,
rather than relying solely on regurgitation of information.
- Use a variety of assessment methods, such as essays/reports, projects, presentations, and in-class
activities, to assess different skills and reduce opportunities of cheating.

o Randomize Questions and Tasks
- If you are using online assessments, use question banks or randomize questions generation features to
create unique exams for each student. This makes it difficult for students to share answers or copy from
one another.

o Change Assessment Formats
- Consider using alternative assessment formats, such as open-book exams, take-home assignments, or
performance-based assessments, which require students to demonstrate deeper understanding and
apply concepts rather than simply memorizing information.

o Create a Supportive Classroom Environment
- Foster an environment where students feel comfortable asking questions and seeking help.
- Encourage collaboration and peer learning while emphasizing individual accountability.
- Promote a culture of academic integrity and discourage cheating through classroom discussions and
activities.

o Use Technology Tools
- Utilize anti-cheating tools and technologies, such as plagiarism and Al writing software detection or
secure online exam platforms. These tools can help identify instances of cheating, plagiarism, and
unauthorized collaboration.

o Teach and Reinforce Ethical Conduct
- Educate students about the importance of ethical behaviour, including the consequences of cheating.
- Discuss real-life examples of the negative impact of cheating on individuals and society.
- Incorporate lessons on academic integrity and ethics into your curriculum.

o Personalize Assignments and Assessments
- Assign tasks that are tailored to individual students’ interests, experiences, or goals.
- When students have a personal investment in their work, they are less likely to cheat.

o Monitor and Vary Seating Arrangements
- During exams or assessments, change seating arrangements to prevent students from easily copying
from one another.
- Keep an eye on students’ behaviour to detect any signs of cheating.

o Establish Partnerships with Parents/Guardians/Caregivers
- Engage parents/guardians/caregivers in discussions about academic integrity.
- Share information about your expectations and encourage them to reinforce the importance of honesty
and discourage cheating at home.
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O

Consistent Enforcement and Consequences

- Implement a fair and consistent approach when addressing instances of cheating.

- Clearly communicate the consequences of cheating to students and consistently enforce them to
maintain a sense of fairness and accountability.

By employing these strategies, you can create an environment that discourages cheating and promotes academic
integrity in your classes.

HOW DO | DETECT CHEATING OR PLAGIARISM?

Detecting cheating or plagiarism can be challenging, but there are several methods and tools you can use to
identify potential instances. Here are some approaches to detecting cheating and plagiarism:

O

Familiarize Yourself with the Work

- As the teacher, you should be familiar with your students’ capabilities and writing styles. If a student’s
work drastically deviates from their usual performance or exhibits a different writing style, it may warrant
further investigation.

Review Assignments Carefully

- Read the assignments thoroughly to identify any suspicious patterns or inconsistencies.

- Look for abrupt shifts in tone, language, or content that may indicate that work was not entirely the
student’s own.

Utilize Plagiarism and Al Detection Software

- Plagiarism and Al detection tools, like Turnitin, can compare student work against a vast database of
published sources, online content, and other student submissions. These tools can highlight potential
instances of plagiarism or similarity.

Pay Attention to Language and Writing Quality
Pay attention for language or writing quality that appears too advanced or out of character for a student.

- If the work contains sophisticated vocabulary or complex sentence structures that are inconsistent with
their demonstrated abilities, it may need to be addressed.

- Look for mixed citations or formatting changes. This may indicate work has been copied from another
source.

Google Specific Phrases or Sentences

- Take suspicious or unique phrases or sentences from a student’'s work and search them on search
engines like Google or Edge.

- This can help identify if the text has been copied from existing online sources.

Compare Students Work to Each Other
- Compare the work of different students, especially if they have submitted similar or identical answers.
- Look for shared phrases, ideas or mistakes that could indicate collaboration or cheating.

Request Oral Presentations or Student Conferences

- Ask students to present their work orally or defend their ideas in a one-on-one conversation.

- This can help identify inconsistencies or discrepancies between their written work and their ability to
discuss it.

Communicate with Colleagues and Students
- Discuss your concerns and observation with other teachers.
- Students may also provide information or tips regarding potential cases of cheating or plagiarism.

Remember that these detection methods are not foolproof and it's essential to approach each situation with
fairness and gather enough evidence before accusing a student.
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SANCTIONS FOR ACADEMIC MISCONDUCT
(Adapted from York and Rutgers Universities)

It is crucial to consider each case individually and to adjust the consequences accordingly. The progressive
approach outlined below serves as a general guideline, but the severity of consequences may vary based on
factors such as the student’s previous conduct, age, and other relevant circumstances. Additionally, opportunities
for restorative practices and learning should be integrated at each stage to encourage growth, reflection, and a
renewed commitment to academic integrity.

Teachers will use their informed professional judgement, in consultation with administration when appropriate, to

determine the most appropriate response to a situation of academic dishonesty.

VIOLATIONS

SANCTIONS

Level One Violations

Level One Violations occur because of inexperience
or lack of knowledge of principles of academic
honesty on the part of the student. These violations
are likely to involve a small fraction of the total
course work, are not extensive, and/or occur on a
minor assignment.

Examples of level one violations are:

¢ Working with another student on a lab report or
assignment when such work is prohibited.

e Failure to footnote or give proper
acknowledgement in an extremely limited section
of an assignment.

Possible sanctions for Level One Violations are
listed below.

Itis NOT NECESSARY to bring these violations to
the attention of the Administration.

Verbal or written disciplinary warning or reprimand
noting that the student has not met the school’s
standards of conduct, and that repeat offences will
result in more serious disciplinary action.

Contact the parent or guardian/caregiver to inform
them of the incident.

Redo the original assignment or complete another
equitable assignment.

Participation in a tutorial on academic honesty.

Level Two Violations

Level Two Violations are characterized by
dishonesty of a more serious nature, or which affects
a more significant aspect or portion of the course
work.

Examples of Level Two Violations are:

e Quoting directly or paraphrasing, to a moderate
extent without acknowledging the source.

e Receiving assistance from others without
acknowledging such assistance in an
assignment, project, or exam.

e Copying the work of another student and
submitting it as your own.

Possible sanctions for Level Two Violations are
listed below:

Cases involving Level Two Violations MAY be
brought to the attention of the Department Head
and/or Administration.

Verbal or written disciplinary warning or reprimand
noting that the student has not met the school’s
standards of conduct, and that repeat offences will
result in more serious disciplinary action. If the
teachers create a written reprimand, a copy MUST
be sent to the Department Head and Administration.

#200.42 — Academic Honesty

59 of 1Bhge 9 of 11




BRANT HALDIMAND NORFOLK
Catholic District School Board

Appendix B
Policy #200.42

VIOLATIONS

SANCTIONS

Contact parent/guardian/caregiver to inform them of
the incident.

Record a Code / for the assignment and consider
evidence of achievement of those expectations
missed by the student.

Assign another evaluation task on a relevant topic
for student to demonstrate their achievement.

Participation in a tutorial on academic honesty.

Level Three Violations

Level Three Violations include dishonesty that
affects a major or essential portion of work done to
meet course requirements, involves premeditation,

or is preceded by one or more violations at any level.

Examples of a Level Three Violation are:

e Copying on a test or examination.

e Plagiarizing major portions of a written
assignment.

Acting to facilitate copying during an exam.
Presenting the work of another as one’s own.

Using prohibited materials, i.e., books, notes, or
calculators during an exam.

Using purchased term papers or other materials.

Possible sanctions for Level Three Violations are
listed below:

Incidents MUST be reported to Administration and
documented.

Administration will:

e Consult with teacher(s) to determine appropriate
consequences.

e Contact the parent/guardian/caregiver to inform
them of the incident.

Teachers will:

e Complete an Academic Integrity Report.

e Copy the report to Administration.

e Record a Code [/ for the assignment and
consider evidence of achievement of those
expectations missed by the student when
calculating the grade. (Note: If the assignment is
part of the 30% final evaluation, a zero may be
assigned for that portion of the 30%.)

Additional consequences for Level Three Violations
may be assigned at the discretion of the
Administrator. They may include:

e Academic Probation (i.e., inability to obtain
honour roll status, and/or academic awards for
said academic year).

¢ Inform student and parent that the credit is in
jeopardy.

e The student may receive a grade penalty for the
assignment or exam in question. This penalty
can range from a reduced grade on the
assignment to a zero.
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VIOLATIONS SANCTIONS

e The student may be restricted from participating
in extracurricular activities or leadership

positions.
NOTE: As it is not possible to cover every NOTE: Sanctions may be imposed singularly or in
circumstance of a violation, the above lists should be | combination for any incident of academic
considered only as a guide. misconduct.

The sanctions list may be augmented at the
discretion of the teacher and/or Administration.

FACTORS TO BE CONSIDERED WHEN IMPOSING CONSEQUENCES
(ADAPTED FROM YORK UNIVERSITY)

Key factors to be considered by individuals and committees when imposing consequences or reviewing penalty
recommendations are:

o Extent of the Violation: The actions which constitute specific offenses of academic honesty (i.e., plagiarism,
cheating) vary in terms of severity. Some instances of academic dishonesty constitute only minor infractions while
others represent the most extreme form of violation. Consequences should correspond to the nature of the
offence.

o The level of the student’s academic experience is important in determining the degree to which they should
be penalized (i.e., grade level and destination should be considered).

o Extenuating circumstances, which a student faced at the time in question may help explain the action taken
on their part, and due weight should be attached to those circumstances.

o If the student admits guilt, accepts responsibility for their action, and is amenable to educative remedies, a
less severe consequence may be applied.

e Prior/Multiple Incidents: if the offence is a second (or subsequent) one for the student and/or is in combination
with another offence, then a severe consequence should be considered.
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Cessation of Employment 300.03

Public Session

BACKGROUND INFORMATION:

Regardless of the reason for cessation of employment, the Brant Haldimand Norfolk Catholic

District School Board (the Board) will support all employees with their transition. The Board will
ensure a clear understanding of the roles and responsibilities and will provide efficient, accurate,

and supportive measures in processing the various types of cessation of employment.

DEVELOPMENTS:

This Policy and Administrative Procedure combines Administrative Procedure 300.03
Cessation of Employment and Policy 300.07 Employee Retirement Policy to reduce
duplication. The new P/AP also includes language for the collection of all Board property
(equipment, keys, identification badges, etc.) by the effective date of cessation of
employment.

Information on retirement processes have been expanded. In 2006, Human Rights legislation
was amended to remove the mandatory retirement age. While respecting this legislation, the
Brant Haldimand Norfolk Catholic District School Board anticipates a normal retirement age
of 65 for all employees. The Board continues to request written notification to be submitted a
minimum of 90 days prior to retirement to allow for necessary staffing, payroll, pension, and
benefits processes to occur efficiently. Parameters with respect to employee benefit
coverage and Board retirement benefit plans have been updated.

RECOMMENDATION:

THAT the Policy Committee recommends that the Committee of the Whole refers the Cessation of

approval.

Employment Board Policy & AP 300.03 to the Brant Haldimand Norfolk Catholic District School Board for
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BRANT HALDIMAND NORFOLK Board Policy and Administrative
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Cessation of Employment

#300.03
Adopted: January 13, 2017
Last Reviewed/Revised: June 2023
Responsibility: Superintendent of Education
Next Scheduled Review: 2026
POLICY STATEMENT:

Regardless of the reason for cessation of employment, the Brant Haldimand Norfolk Catholic District School Board
(the Board) will support all employees with their transition. The Board will ensure a clear understanding of the roles
and responsibilities and will provide efficient, accurate, and supportive measures in processing the various types of
cessation of employment.

APPLICATION AND SCOPE:

This Administrative Procedure has been developed to clarify roles and responsibilities when employment ceases
for reasons of resignation, retirement, termination, or death; to assist employees in understanding the process and
to provide direction to supervisors with respect to their duties, responsibilities and required processes when an
employee is ending their employment.

REFERENCES:

¢ BHNCDSB HRS 300.19 Progressive Discipline Policy
e Ontario Employment Standards Act | ontario.ca

FORMS:

N/A
APPENDICES:
N/A

DEFINITIONS:

Board Property

All equipment and resources provided to and used by an employee that are the property of the Board. This
includes, but is not limited to, all electronic equipment including computers, laptops, note pads, printers, cell
phones, purchase cards, keys, and identification badges.
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ADMINISTRATIVE PROCEDURES:

1.0 Responsibilities
1.1 Employee
1.1.1 Providing a written letter of resignation or retirement to their supervisor/manager.
1.1.2 Returning all Board property (equipment, keys, identification badges, etc.) by the effective
date of cessation of employment.
1.1.3 The employee shall review any outstanding/pending work with their supervisor and establish
a plan for completion and successful transition.

1.2 Supervisors/Manager

1.2.1 Immediately forwarding the resignation/retirement letter for permanent employees to the
Director of Education’s Office.

1.2.2 Forwarding casual/temporary staff resignation/retirement letters to the Human Resource
Services Department.

1.2.3 Consulting with their Superintendent and the Human Resource Services Department if
termination of employment is being considered.

1.2.4 Completing their assigned sections of the electronic Retirement/Resignation/Termination
Checklist.

1.2.5 Collect all Board property (equipment, keys, identification badges, etc.) by the effective date
of cessation of employment.

1.3 Director’s Office
1.3.1  Forwarding an acknowledgment letter to the employee.
1.3.2 Forwarding the resignation/retirement letter and a copy of the acknowledgement letter to
the Human Resource Services Department for the employee’s personnel file.

1.4 Human Resource Services
1.4.1 Entering the resignation/retirement/termination/death in the Human Resource Services
Information System (HRIS).
1.4.2 Verifying outstanding vacation balance, as applicable, and confirming with the Payroll
Department if balances should be paid out.
1.4.3 Completing their assigned sections of the electronic Retirement/Resignation/Termination
Checklist.

1.5 Payroll and Benefits Services
1.5.1 Ensuring that pay owing to the employee is reconciled and paid, including any outstanding
vacation pay; as applicable.
5.2 Filing a Record of Employment electronically with Service Canada.
5.3 Completing any required Pension reporting.
5.4 Completing their assigned sections of the electronic Retirement/Resignation/Termination
Checklist.

1.6 Information Technology Services
1.6.1 Deactivating access to all Board electronic systems on the effective date of cessation of
employment, except as permitted.
1.6.2 Completing their assigned sections of the electronic Retirement/Resignation/Termination
checklist.
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1.7 Facilities Services
1.7.1 Deactivating the employee’s Identification Badge and building access on the effective date
of cessation of employment.
1.7.2 Completing their assigned sections of the electronic Retirement/Resignation/Termination
checklist.

1.8 Procurement & Risk Management Services
1.8.1 Deactivating Board-issued cellular phones, purchasing cards, purchase on account access
and online ordering authorization.
1.8.2 Completing their assigned sections of the electronic Retirement/Resignation/Termination
checklist.

2.0 Employee Notice

2.1 The employee is to provide written and signed notice of resignation or retirement to their
supervisor/manager, stating the effective date of resignation/retirement.

2.2 A minimum of two weeks written notice and, preferably, at least four weeks is requested for resignation
of employment and 90 days is requested for retirement notification, to allow for adequate staffing and
replacement; as necessary.

2.3 The employee must return to their supervisor, all Board provided equipment, property, and resources
by the effective date of cessation of employment.

2.4 If consideration is being given to termination of an employee,-Human Resource Services and the
respective Superintendent must be contacted by the supervisor/manager prior to any action being
taken. Human Resource Services and the Superintendent will ensure that appropriate legal guidance
has been obtained and that collective agreement provisions and appropriate employment law
practices have been followed.

3.0 Access to Board Electronic Systems and Building/Offices
3.1 Access to Board electronic systems, including email, automatically ends on the effective date of
cessation of employment, except if specific written approval has been granted to extend access.
3.2 In exceptional cases and where continued access is required for any valid business reason after
employment ends, written approval must be granted by the respective Superintendent.
3.3 Electronic Access through the employee’s Identification Badge to Board buildings and offices ceases
on the effective date of cessation of employment.

4.0 Processing of the Retirement, Resignation or Termination
4.1 Human Resource Services Coordinator enters the resignation, retirement, or termination in the HRIS
system. This triggers notification to Payroll and Benefits, Information Technology, Facilities and
Procurement & Risk Management Services and initiates the electronic
Retirement/Resignation/Termination Checklist.
4.2 Human Resource Services Coordinator verifies outstanding vacation balances, as applicable, and
confirms with Payroll that payout should be processed.

5.0 Death of an Employee
5.1 The supervisor/manager who is advised of an employee death is responsible for notifying the Director’s
Office and the appropriate Human Resource Services Coordinator.
5.2 Human Resource Services will obtain appropriate confirmation (death notice) and will process the
entry in the HRIS system.
5.3 Payment of salary ceases on the date of death. Payroll and Benefits will ensure that the Employee Life
and Health Trust has been contacted to initiate any relevant benefits changes or payouts.
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5.4 The appropriate Superintendent will determine if the employee had Board-assigned equipment, keys,
and other property that needs to be returned.

5.5 Within a reasonable and sensitive time period, the Superintendent or designate will contact the
emergency contact to arrange for return of Board property as applicable.

6.0 Final Pay & Benefits
Payroll and Benefits Services will:

6.1 Process final payment on the next available pay date after the effective date of cessation of
employment, taking into consideration pay processing deadlines.

6.2 Prepare and electronically file the Record of Employment with Service Canada within the legislated
timeframes.

6.3 Calculate and reconcile earnings and advises employee (or emergency contact) of any monies owing
to the Board and arranges for payment of any outstanding funds; including vacation payout as
applicable.

6.4 Ensure that any benefit premium contribution owing to the Employee Life and Health Trust or
Provincial Benefits Trust are deducted and remitted to the Trusts.

6.5 Complete required electronic submissions to the Pension Plans as applicable.

7.0  Retirement

7.1 In 2006, Human Rights legislation was amended to remove the mandatory retirement age. While
respecting this legislation, the Brant Haldimand Norfolk Catholic District School Board anticipate a
normal retirement age of 65 for all employees.

7.2 Employees are eligible to retire with a full unreduced pension at their normal retirement age as defined
by the pension plan for which they are a member.

7.3 The Board requests written notification to be submitted a minimum of 90 days prior to retirement to
allow for necessary staffing, payroll, pension, and benefits process to occur efficiently.
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Hiring Non-Academic Staff 300.11

Public Session

BACKGROUND INFORMATION:

The Brant Haldimand Norfolk Catholic District School Board (the “School Board”) believes that to
fulfill its Catholic mission statement, it must recruit, hire, and promote qualified and competent staff
that are committed to supporting an extraordinary Catholic education. The Board will ensure that a
fair, consistent, and transparent selection process is conducted to fill vacancies in all positions and
is based on qualifications, experience, and merit. This hiring policy supports the School Board’s
efforts to promote diversity, equity, and inclusion in its hiring practices.

DEVELOPMENTS:

This policy applies to all candidates for employment in non-academic (non-teaching) positions.
The revised policy and administrative procedure highlight the Board’s due regard for the
provision of the best possible program and the protection of student safety and well-being when
selecting a candidate for any position. It also includes the new requirements around conflict of
interest that have been included in the Academic Hiring Policy to ensure that direct or indirect
relationships do not conflict with the employee’s responsibility to the Board.

RECOMMENDATION:

THAT the Policy Committee recommends that the Committee of the Whole refers the Hiring Non-Academic
Staff 300.11 Board Policy/AP to the Brant Haldimand Norfolk Catholic District School Board for approval.
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Hiring Non-Academic Staff

# 300.11
Adopted: June 22, 2004
Last Reviewed/Revised: June 2023
Responsibility: Superintendent of Education — Non-Academic Staffing, Human Resources
Next Scheduled Review: 2026
POLICY STATEMENT:

The Brant Haldimand Norfolk Catholic District School Board (the “School Board”) believes that to

fulfill its Catholic mission statement, it must recruit, hire, and promote qualified and competent staff that are
committed to supporting an extraordinary Catholic education. The Board will ensure that a fair, consistent, and
transparent selection process is conducted to fill vacancies in all positions and is based on qualifications,
experience, and merit. This hiring policy supports the School Board'’s efforts to promote diversity, equity, and
inclusion in its hiring practices.

APPLICATION AND SCOPE:

This policy applies to all candidates for employment in non-academic (non-teaching) positions within the Brant
Haldimand Norfolk Catholic District School Board’s facilities, schools and learning centers, except candidates for
employment in Senior Administrative positions.

The Board shall have due regard for the provision of the best possible program and the safety and well-being of the
students when selecting a candidate for a position. The Board will also ensure all candidates for any position
understand the principles that guide the hiring and promotion of staff and that it conducts a fair, consistent, and
transparent selection process and to fill vacancies in based on qualifications, experience, merit, and system needs
within the parameters set out by Ministry regulations and requirements and other employment legislation.

The Hiring Procedures — Support Staff Non-Academic Staff Policy will:
e Ensure all candidates for support Non-Academic staff positions understand the principles that shall guide the
hiring and promotion of support staff Non-Academic staff.
e Ensure that the Board conducts a fair selection process to fill vacancies in support Non-Academic staff
positions based on qualifications, experience, merit and where appropriate, Catholicity.

REFERENCES:

Education Act, Sections 170(1) & 171(1)

The Ontario Human Rights Code, Section 24(1)(1)

Employment Standards Act

Ontarians with Disabilities Act

Pre-Employment Screening Policy 300.18

Student Achievement and School Board Governance Act, 2009
Constitution Act, 1982, Consolidated as of January 1, 2013 Constitution Acts, 1867 to 1982 (justice.gc.ca)
Professional Standards and Conflict of Interest — Employees 300.17.P.pdf
OSSTF PSS Collective Agreement

OSSTF ESS Collective Agreement

Conflict of Interest Policy - Hiring Practices 300.24.P.pdf
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https://www.ontario.ca/laws/statute/90e02
https://www.ontario.ca/laws/statute/90h19#:%7E:text=1%20Every%20person%20has%20a,status%2C%20family%20status%20or%20disability.
https://www.ontario.ca/laws/statute/00e41
https://www.ontario.ca/laws/statute/01o32
http://www.bhncdsb.ca/sites/content/files/resources/Pre_employment_screening_300.18_complete.pdf
https://www.ontario.ca/laws/statute/s09025
https://laws-lois.justice.gc.ca/eng/const/const_index.html#:%7E:text=The%20Constitution%20Act%2C%201982%20contains,amending%20the%20Constitution%20of%20Canada.
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https://bhncdsbca.sharepoint.com/:b:/r/sites/BHNCommon/Policies%20Procedures%20and%20Protocols/HRS%20300.24.P%20-%20Conflict%20of%20Interest%20-%20Hiring%20Practices.pdf?csf=1&web=1&e=wD6g58
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FORMS:
e Staffing Request Form

DEFINITIONS:

Appropriate Senior Administrator: Senior Administrators are the Director of Education & Secretary, the
Superintendent of Business & Treasurer, and the Superintendents of Education. The administrator who is
responsible for the position or program in which the vacancy exists is defined as the appropriate Senior
Administrator.

Appropriate School Administrator or Manager: The appropriate School Administrator is School Administrator of the
school and/or the School Administrator assisting the Superintendent with a particular department or program. The
appropriate Manager is the Manager assigned to supervise the program or department where the hiring is
necessary.

Conflict of Interest

A potential, apparent, or actual conflict where an employee’s financial or other personal interest, whether direct
or indirect, conflicts or appears to conflict with the employee’s responsibility to the Board, or with the
employee’s participation in any recommendation or decision pertaining to teacher and School
Administrator/Vice School Administrator hiring within the Board.

Employee
A full-time or part-time employee of the Brant Haldimand Norfolk Catholic District School Board involved in hiring.

External Activity
Includes any activity of an employee outside the scope of their employment with the Brant Haldimand Norfolk
Catholic District School Board undertaken as part of a commercial or volunteer enterprise.

Non-Academic Staff: Non-Academic staff include all staff excluding Senior Administration. The list includes non-
academic coordinators, supervisors, secretaries, administrative staff, educational assistants, child and youth
workers, early childhood educators, computer technicians, caretakers, cleaners, maintenance personnel, behavior
services, social workers, library technicians, leads, and all non-management/non-academic staff.

Relationship

Any relationship of the Employee to persons of their immediate family whether related by blood, adoption,
marriage, or common-law relationship, and any relationship of an intimate and/or financial nature during the
preceding five years, any student-supervisor relationship, or any other past or present relationship that may give
rise to a reasonable apprehension of bias.

Supervisor
The person to whom an employee reports.
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ADMINISTRATIVE PROCEDURES:

This policy and administrative procedure applies to the hiring of all support non-academic staff and Executive
Manager/Managers.

1.0 Responsibilities
1.1 Director of Education

1.1.1  Approves the hiring and appointment of Managers and the written report to the Board of
Trustees which identifies the successful candidate.

1.2 Appropriate Superintendent
1.2.1 Approves the placement of internal and external advertisements for the hiring of non-
academic staff.
1.2.2 Establishes and participates in an Interview Committee for the hiring of support non-
academic staff.
2.3 Approves the hiring and appointment and placement of non-academic staff.
2.4  Provides a recommendation to the Director of Education regarding the hiring and/or
appointment of Executive Managers/Managers.

1.3 Appropriate School Administrator or Manager
1.3.1 Establishes an Interview Committee for the hiring of non-academic staff.
1.3.2 Makes a hiring recommendation to the appropriate superintendent for the hiring and
appointment of non-academic staff.

1.4 Human Resource Services Coordinator
1.4.1 Establishes interview committees.
1.4.2 Facilitates recruitment, posting and interview processes.
1.4.3 Establishes annual and ongoing staffing timelines and processes.

2.0 General Process

2.1 All staffing changes must be requested by completing a staffing request form and submitted to the
appropriate Superintendent for approval. The completed form is required to initiate any change to
current staffing.

2.2 The placement of internal and external postings shall be approved by the appropriate superintendent
and facilitated by a Human Resource Services Coordinator. The appropriate superintendent shall
consult with the Human Resources Services Coordinator or designate regarding the content of all
postings prior to approval.

2.3 All external candidates must comply with the conditions outlined in the Pre-Employment Screening
Policy.

2.4 With respect to interview committees, the leader of each committee shall consult with the Human
Resource Services Coordinator to ensure that all Hiring Recommendation forms (Form 1), interview
tools and hiring processes comply with collective agreements, the Employment Standards Act,
applicable statutes and regulations (including but not limited to the Ontario Human Rights Code) and
principles of fair and transparent hiring.

3.0 Interview Committees, Hiring Recommendations and Approvals for Hiring

3.1 The appropriate School Administrator or manager shall establish interview committees for the hiring of
non-academic staff. The appropriate School Administrator or manager shall consult with the Human
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Resource Services Coordinator regarding the composition of the interview committee, the substance of
interview processes and all processes used to support the hiring of non-academic staff.

3.2 In the instance where the non-academic staff position reports directly to a Superintendent, the
Superintendent shall establish an interview committee that consists of any person the Superintendent
deems fit. The appropriate Superintendent shall consult with the Human Resource Services
Coordinator regarding the composition of the interview committee, the substance of interview
processes and all processes used to support the hiring of non-academic staff.

3.3 The interview committee shall be led by the appropriate manager or School Administrator and may
consist of additional managers or School Administrators, appropriate Human Resource Services
personnel, and any other person the manager or School Administrator sees fit to assist with the
process (especially in the instance where specific expertise is needed).

3.4 Selection of interview teams will comply with the Board’s Conflict of Interest Policy 300.17.

3.5 No interview committee shall consist of fewer than two staff.

3.6 The appropriate manager or School Administrator shall make hiring recommendations to the
appropriate superintendent.

4.0 Hiring Managers, Supervisors

4.1 The appropriate superintendent shall establish an interview committee to interview candidates and
make a hiring recommendation. The appropriate superintendent shall consult with the Human
Resources Services Coordinator regarding the composition and substance of interview processes and
all processes used to support the hiring of executive managers/managers.

4.2 The committee shall be led by the appropriate superintendent and shall consist of the appropriate
superintendent, up to two trustees and anyone else that the superintendent deems fit.

4.3 The superintendent will provide a recommendation to the Director of Education for approval to hire
and/or appoint Executive Managers/Managers.

4.4 The Director will recommend Executive Manager/Manager appointment/hiring to the Board of Trustees,
for approval.

5.0 Conflict of Interest

5.1 This Hiring Policy is intended to facilitate employees’ ability to maintain the highest business and ethical
standards, and to facilitate the protection of the integrity of employees in the course of their hiring
responsibilities to the Brant Haldimand Norfolk Catholic District School Board.

5.2 This Conflict of Interest section defines and addresses potential, apparent and actual conflicts of
interest. It provides guidance to employees so that conflicts of interest are recognized and either
avoided or resolved expeditiously through appropriate disclosure and management. Employees must
not permit relationships with others or external business activities to conflict, or appear to conflict, with
the interests of the Board.

5.3 The following circumstances are examples of what might give rise to Conflicts of Interest:

5.3.1 Participating in, or influencing the outcome of the appointment, hiring, promotion,
supervision, or evaluation of a person with whom the employee has, or has had, a
relationship.

5.3.2 Acceptance by an employee of a gift from any of the following persons or entities if a
reasonable person might conclude that the gift could influence the employee when
performing hiring duties with the School Board:

e aperson, group, or entity that has dealings with the School Board;

e aperson, group, or entity to whom the Employee provides services in the course of
his or her duties to the School Board;

e aperson, group, or entity that seeks to do business with the School Board.
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An Employee who is offered a gift in the circumstances described in above shall, in writing, notify their Supervisor.

6.0 Procedures for Disclosure of Conflicts of Interest

6.1 All employees have an obligation to disclose to their supervisor or the Superintendent of Human
Resource Services any conflict of interest.

6.2 The employee must disclose in writing as soon as they reasonably become aware that a conflict of
interest exists. The existence of a conflict of interest does not necessarily preclude involvement in the
issue which has given rise to the conflict.

6.3 The employee must declare, in writing, the nature and extent of the conflict of interest no later than any
meeting or process in which the employee participates and at which the matter is to be considered.
The employee must refrain from taking part in any discussion or decision-making in relation to the
matter and withdraw from any meeting or process when the matter is being discussed until a decision
has been reached regarding the way the conflict of interest will be addressed.

6.4 A conflict of interest involving an employee may also be reported to a supervisor by any other person. A
report to a supervisor about the existence of a potential, apparent or actual conflict of interest shall be
made in writing.

7.0 Procedures for Management of Conflicts of Interest

7.1 If the supervisor or Superintendent of Human Resource Services to whom the disclosure is made also
has a conflict of interest, the disclosure should be made in writing to the person at the next highest
level of authority.

7.2 The supervisor or Superintendent of Human Resource Services will investigate to determine if a
conflict of interest exists. Where appropriate, the supervisor or Superintendent of Human Resource
Services may consult with the employee and/or others.

7.3 If the supervisor or Superintendent of Human Resource Services determines there is a conflict of
interest, the supervisor or Superintendent of Human Resource Services will resolve the matter.

8.0 Options for Resolving Conflicts of Interest
8.1 The supervisor or Superintendent of Human Resource Services will decide a course of action from
the following options:

e The employee with the conflict is removed from the hiring process;

o |f the employee is knowledgeable and has information central to the discussion, the
employee with a conflict or appearance of conflict may be permitted to be involved in the
matter without participating in the final decision;

¢ [f an employee fails to disclose a conflict, a range of remedies can be applied, including
discipline up to and including the termination of their employment.
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Prepared by: Phil Wilson, Superintendent of Education
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Submitted on: June 12, 2023

Submitted by: Michael McDonald, Director of Education & Secretary

Educational Field Trips and Excursions #500.01

Public Session

BACKGROUND INFORMATION:

The Brant Haldimand Norfolk Catholic District School Board (the “Board”) believes that well organized field trips
are of significant value to participants. Educational field trips are to be consistent with the school board’s
mission, Catholic graduate, and curriculum expectations as outlined in the Ontario Curriculum.

DEVELOPMENTS:

This policy and administrative procedure have been reviewed as part of the regular review cycle. The Board
remains committed to supporting educational field trips and excursions that:

e Provide safe and enriching learning opportunities for students.

e Enhance the spiritual, academic, cultural, social, or athletic components of the curriculum.

e Are accessible to all eligible students regardless of special need or ability to pay.

The Policy and Administrative Procedure has been aligned with:
e Ontario School Boards’ Insurance Exchange.
e Ontario Physical and Health Education Association (OPHEA).
e Travel Industry Council of Ontario.
e Global Affairs Canada.

The policy includes revisions to language that ensures inclusion of all students regardless of academic ability or
socio-economic status, updated language that is aligned with the Government of Canada’s Global Affairs travel
information, the OPHEA Physical Education Ontario Safety Guidelines, revised supervision ratios and a more
comprehensive reference to requirements on extended international excursions.

RECOMMENDATION:

THAT the Policy Committee recommends that the Committee of the Whole refers the Educational Field Trips
and Excursions Policy #500.01 to the Brant Haldimand Norfolk Catholic District School Board for approval.
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Educational Field Trips and Excursions

AP #500.01
Adopted: March 30, 2004
Last Reviewed/Revised: June 27, 2023
Responsibility: Superintendent of Education
Next Scheduled Review: June, 2027
POLICY STATEMENT:

All Board staff shall follow this administrative procedure. Specific direction is provided for principals, volunteers, teachers, the
Director of Education and superintendents of education.

APPLICATION AND SCOPE:

The purpose of this Administrative Procedure is to provide direction to Board Staff and Schools regarding educational field
trips and excursions and to ensure that schools plan experiences which support the development and well-being of the whole
child and reinforce the moral teachings of the Catholic Church and the Ontario Catholic School Graduate Expectations.

REFERENCES:

http://www.tico.ca/
http://www.osbie.on.ca
http://ophea.net/
http://www.bhncdsb.ca/

Global Affairs Canada

TICO Guidelines for School Trips

FORMS: N/A

APPENDICES: NfA

Appendix A — Application

Appendix B — Educational Field Trip and Educational Excursion Approval Matrix
Appendix C — Parent Consent Form for Eudcational Field Trips/Excursions

Appendix D — Release and Idemnifiaction Form for Educational Field Trips/Excursions

DEFINITIONS: N/A

ADMINISTRATIVE PROCEDURES:

1.0

General Terms

All educational field trips/excursions shall be organized by a teacher or a principal-designated employee. All educational field
trips/excursions shall be a valid extension of the existing school program and linked to the school and BHNCDSB goals. The
trip organizer shall submit the Application for Approval to Take Students on an Educational Field Trip to the school principal
for consideration of approval in advance of the trip (Appendix A). Each application shall be completed in full (including all
necessary attachments) and shall be subject to terms listed in the Educational Field Trip and Educational Excursion
Approval Matrix (Appendix B). Schools or organizers are prohibited from raising funds, promoting trips or informing
stakeholders about the trip before necessary approvals are in place. Any revisions subsequent to an approved field trip or
excursion requires a re-application subject to the terms below, as well as Appendix B. In providing educational field trips
and excursions for students, staff should consider the needs of all students. Being mindful of provincial health and safety
legislation and BHNCDSB policy and adminstriative procedures, some additional considerations may be required to support
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students with diverse learning needs, ensuring safe access to educational field trips and excursions. The Superintendent of
Education and Special Education Student Achievement Leader is to be informed of situations that may require these
additional supports or considerations.

The cost of the educational excursions shall be reasonable and must be approved by the Superintendent of Education prior
to staff committing to and advertising the excursion.

2.0 Educational Field Trips
Educational field trips shall be directly connected to the curriculum expectations of the subject or course. The maximum
amount of instructional time permitted to be used per field trip is two days. Educational field trips shall include pre-trip and
post-trip activities. A copy of these activities (including assessment/evaluation) shall be submitted to the principal with the
application. For an educational field trip to be of substantial value all students in the related class or course should have the
opportunity to attend the event. The Board encourages travel within Canada for all educational field trips.
For approval of an artistic performance (e.g., band festival, cheerleading competition) or a curriculum activity (e.g., physics
class) at an amusement park, after which students will remain on site, participation in the park’s activities/rides can take
place as long as such activities/rides are aligned with OPHEA and OSBIE guidelines.

3.0  Educational Excursions (e.g. Athletics, Campus Ministry, and Clubs)
Educational excursions shall be a valid extension of the existing school co-curricular program. The maximum amount of
instructional time permitted to be used per excursion is two days. The Board encourages travel within Canada for all
educational excursions.

4.0 Extended International Excursions (Secondary Schools
Tourism-Based Excursions Catholic Social Teaching Trips

Tourism-Based Excursions shall be a valid Mission trips that exemplify the tenets of Catholic Social Teaching
extension of existing secondary school must be conducted in Canada. Whenever possible, the
programs. No instructional time is permitted to organization of the mission work should be coordinated with

be lost as result of an approved tourism-based Canadian Catholic agencies. The maximum number of
excursion. Board staff shall not act as agents or instructional days to be lost for a mission trip is two. Application
advertise for trips at school or during the school may be made to the Director of Education or designate to

day that are not approved. The Board increase the maximum number of instructional days lost due to
encourages travel within Canada for all exceptional circumstances.

educational excursions.

Application may be made for a special exemption to the international travel restrictions notes in these procedures.
Application for the exemption shall include a detailed explanation as to why a similar trip could not be conducted in
Canada and shall be made to the Director of Education or designate. For out-of-country destinations, the trip
organizer shall research whether there are any travel warnings posted on the Government of Canada’s Global Affairs
website. Destinations with risk levels of avoid all travel and avoid all non-essential travel shall not be approved. Trip
organizers shall ensure that all participants have adequate health/accident/cancellation insurance for international
travel. Requests for international travel shall be submitted at least four months prior to the event but not longer than
one year in advance. All applications for international trips shall be subject to the approval of the Board of Trustees.
The Board of Trustees reserves the right to require trip organizers to make a presentation to the Board that
showcases the educational value and highlights from the excursion.

Travel Industry Act Compliance - The Travel Industry Act provides limits on who may act as a travel agent. Trip organizers
shall use Travel Industry Council of Ontario (TICO) certified travel agencies for all trips that are multi-day, require coach
transportation and involve overnight accommodations.

Risk Management - Educational field trip/excursions that are considered to be a high risk will not be approved. A
comprehensive list of high risk activities are listed on the Ontario School Board Insurance Exchange (OSBIE) website.
Excursions to water parks and to programs involving water-based activities for elementary school students are prohibited as
they pose an elevated level of risk and often have questionable educational value.
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Supervision — The safety of students and staff on an educational field trip/excursion/excursion is of the utmost
importance. The OPHEA Physical Education Ontario Safety Guidelines provide basic guidance for supervision and may
set ratios for many common school activities. However, caution should be exercised when relying solely on a numeric
ratio to guarantee a safe level of supervision. Meeting the standard of providing “adequate supervision” for an activity
will be based on a combination of the following factors:

Nature of the Activity - Foreseeable risk(s) of injury associated with participating in an activity.

Ability of the Participants — Degree of difficulty, physical strength, endurance, coordination, mobility, physical/mental
limitations.

Experience of the Participants - First time experience versus various degrees of experience/skill in participating in the
activity.

Age of the Participants - Factors such as physical size (height/weight), maturity level, risk perception, comprehension of
rules/instructions, etc. are dependant on age.

Environmental Factors - Site lay-out (clear sight lines versus obstructions); dispersed groups (e.g. ski hills, amusement
parks); tour groups versus self-guided, presence of dangerous features (e.qg. cliffs, allurements, unusual weather or
environmental phenomenon, etc.)

Number of Students - The ratio of supervisors to participants after considering all the preceding factors.

Supervision guidelines for principals and teachers are available at the Ontario Physical and Health Education Association
(OPHEA) website as they relate to athletics and recreational activities.s

The level of supervision must be commensurate with the inherent risk of the activity. The following supervision ratios are
the minimum for educational field trip/excursions:

Grade Local site (walking distance) | Day Educational Field Trip or | Overnight Educational Extended Overnight Educational
Extended Day Field Trip Excursions Field Trips/International Excrusions
K 2 adults/class 1.6 Not Applicable Not Applicable
1/2/3 2 adults/class 1:6 Not Applicable Not Applicable
4/5/6 1 adult/class 1:10 1:10 Not Applicable
Students in specific classes —
Grade 6 and higher
(Grade 5/6 is also included).
7/8 1 adult/class 1:15 1:10 Not Applicable
9-12 1 adult/class 1:25 1:10 1:10

Principals shall give careful consideration to any special needs students when trips are planned. Additional supervisors may
be warranted depending on the nature of the trip, the composition of the class and the distance/duration of the trip. For all
overnight trips in which both genders are involved, adult supervisors of both genders shall be present. At least one of those
supervisors shall be a teacher from the school. Trip chaperones are responsible for the supervision of students for the entire
duration of the educational field trip/excursion (including overnight).

Two lists of all students and supervisors participating in an educational field trip/excursion shall be compiled prior to the
event. One list shall be available in the school office and the other shall be in the possession of the trip organizer
(supervisor). The list shall include appropriate student identification such as: the student name, address, phone number,
emergency contact person (phone number) and their Health or Card number. FThe trip organizer shall follow the Board’s
policies related to the administration of medication to students and the protection of anaphylactic pupils. When more than
one bus is used, each person in charge of a bus shall have an attendance list as well as a copy of the appropriate medical/
health and emergency information for all students.
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Extended International Excursions — All extended international excursion travel requires completion and submission of
Appendix A and travel itineraries from the tour company to the Superintendent of Education. All appropriate documentation
must be approved by the principal and then submitted to the Superintendent of Education who will review and inform the
Director of Education. Extended international excursions shall require the approval of the Board of Trustees.

After final approval of the Board of Trustees, parents/guardians should be informed that all appropriate travel documents
are the responsibility of the parent/guardian. The excursion leader and school Principal must check with Global Affairs
Canada in advance of the excursion, to determine whether the intended destination has been deemed dangerous for
travelers. To access the travel advice and advisories on the Government of Canada Global Affairs site click here: Global
Affairs Canada

The excursion leader and school Principal must continue to monitor, and comply with, the reports issued by the
Government of Canada with regard to the status of travel advisories. The excursion leader and school Principal must
also communicate to trip participants any local travel warnings which may apply.

The excursion leader must ensure that full entry/exit requirements for each student are met. Note that visa requirements
may differ according to a student's nationality and passport.

All students shall purchase sufficient medical, trip cancellation, and luggage insurance prior to departure, as well as
other applicable insurance policies deemed necessary to ensure sufficient coverage. For extended international
excursions, insurance purchases shall be arranged, where possible, through the tour operator. All trip cancellation fees
must be included in costs.

All arrangements for travel outside Ontario must be made with a travel agency that has been approved by BHNCDSB
Business Services. Under the Travel Industry Act, all BHNCDSB employees are in breach of the law when acting as a
sales agent for such travel without being licensed to do so. Refer to the following link to the TICO guidelines for school
trips: TICO Guidelines

With the tour operator, the excursion leader or Principal shall contact the International Association for Medical
Assistance to Travelers (IAMAT) for an updated listing of world-wide "English-speaking medical services”: International
Association for Medical Assistance to Travelers (IAMAT)

During the trip,the Excursion Leader should carry the address and telephone number of appropriate Canadian High
Commissions, Embassies, and Consulates, as they are available, within the framework of the tour.

A master list of passport numbers and ticket numbers shall be prepared, including photocopies of all documents, with
one set carried by the Excursion Leader and one set left with the school Principal. The Excursion Leader should
consider having the original documents, and the photocopies, carried by 2 separate supervisors.

Parents/guardians shall be advised to visit a travel clinic and/or family doctor with their child to ensure appropriate
medical needs are attended to prior to departure, as appropriate.

Where there is unstructured time for students to explore and/or reflect, staff shall always ensure provision of active
supervision, appropriate to the location and needs of the students, established in consultation with the Superintendent
of Education. Unstructured time and supervision arrangements must be included in the itinerary and articulated to
parents/guardians at the information meeting.

Informed Parent/Guardian Consent — No student shall participate in an educational field trip/excursion unless their
parent/guardian has signed a permission/consent form (Appendix C). If the student is 18 years of age or older, the student
shall be required to a release and indemnification form (Appendix D).
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Student Behaviour - The wearing of school uniforms and the strict enforcement of school-based codes of conduct (including
dress codes) help to ensure that our schools are viewed in a favourable fashion by the broader community. The same
expectations for student behaviour apply to educational field trips/excursions as do a regular school day. The trip organizer
and the principal shall ensure that a procedure is in place in the case a student needs to be sent home during an
educational field trip/excursion.

Transportation — The safest means of transporting students is by school bus. Trip organizers are encouraged to use school
buses to transport students. Trip organizers and students shall follow the Board policy on student transportation when using
buses. Trip organizers shall consult with the approved vendor list when procuring bus services. The vendor list is
maintained by the transportation consortium (http://www.stsbhn.ca/). From time to time it may be necessary to use
alternative transportation such as private vehicles to transport students. Board employees and trip supervisors shall follow
the Board policy on the use of volunteer drivers. Students are not to travel individually to or from an educational field
trip/excursion unless it is approved by the school principal and the parent/guardian. Should a trip organizer choose to rent a
vehicle to transport students and staff they shall rent the vehicle in the name of the school board and the optional insurance
coverage shall be purchased. Depending on the vehicle capacity, special driver licenses and specific aspects of the
Highway Traffic Act will apply.

Volunteers and Volunteer/Trip Drivers - All use of volunteers and volunteer drivers shall be consistent with Board policy.

Emergencies — For all locations that are visited by students and staff — the trip supervisor shall review evacuation and
emergency procedures. This may be done at a pre-trip meeting. All injuries and/or accidents that occur on an educational
field trip/excursion shall be reported to the school principal. In the event of a serious injury (an injury requiring medical
treatment) or fatality, the incident shall be reported to the school superintendent by the school principal. If a student is ill
and/or injured, he or she should not be sent home unaccompanied. Arrangements shall be made with the
parents/guardians to secure support for the student. The trip organizer shall follow the reporting requirements of OSBIE and
the Workplace Safety Insurance Board (WSIB) in the case of an accident or injury.

Students that Remain at School - The trip organizer and the school principal shall make adequate provision for appropriate
school work and supervision for those students that remain at school while their classmates attend an educational field
trip/excursion.

Sunday Eucharist - Where an educational field trip/excursion includes a Sunday, the Application for Approval to Take
Students on an Educational Field shall include provisions for all participants to attend Mass.

Funding - Every reasonable attempt shall be made to ensure that no student is prevented from participating in any
educational field trip/excursion through an inability to pay. Any fund-raising for educational field trip/excursions/excursions
shall be consistent with Board policy.

Cancellations — Any educational field trip/excursion/excursion may be cancelled at any time at the discretion of the Principal,
Superintendent or the Director of Education. The Board will not provide compensation for any financial losses assumed by
students, parents/guardians or staff.
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Appendix A
AP #500.01

APPLICATION SECTION

School:

\ Date of Application:

Teacher Organizer:

Grade(s) or Course(s):

Total Number of Students
in the Course or Class:

Total Number of Students Males: Females:
Attending the Field Trip/Excursion:

Field Trip/Excursion Destination(s):

Date of Field Trip/Excursion:

Departure Time: Return Time:

Means of Transportation:

Curriculum Expectations:

(Attach all related assessment and evaluation
activities as well as details of pre-trip and post-trip
activities)

Considerations for Students with

Speoial Needs (program modifications,
additional supervision, accessibility issues and
transportation issues)

Rationale for the Field
Trip/Excursion:

Name(s) of Teacher Supervisors:

Name(s) of Volunteer Supervisors:

Name(s) of Staff Supervisors:

attaching a detailed summary):

Total Cost (indicate transportation, accommodation, food, admission and supervision costs by

parents, students, donations etc by attaching a detailed summary):

Total Revenue (indicate the revenue sources and the amounts e.g. school funds, fund raising,

Attachments:
o Proposed ltinerary
o Letters to Parents/Guardians
o Dates of Parent Information

Sessions

@)

o Safety Certificates of Supervisors

Detailed Budget

(where applicable)

Administrative Procedures.

O | have read and understand the Educational Field Trip Policy and the corresponding

Signature of Teacher
Organizer:

Date:

AP #500.01 — Appendix A
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APPROVAL SECTION

O Application approved by Principal.

O Application denied by Principal

Principal Comments:

Signature of Principal: Date:

O Application approved by O Application denied by Superintendent of

Superintendent of Education. Education.
Signature of

Superintendent of Education:

Date:

Application approved by the Application denied by the Director of
Director of Education. Education.

Signature of
Director of Education:

Date:

] Application approved by the Board ] Application denied by the Board of

of Trustees. Trustees.
Signature of Chair of the Board: Date:
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Appendix B
AP #500.01

Educational Field Trip and Educational Excursion Approval Matrix

Category

Day Educational Field
Trip

Time Restrictions

During the instructional
day.

Participants
Students in a specific class.

Parent/ Guardian Communication Requirements
Details about the trip and appropriate forms shall
be given to parents/ guardians at least two weeks
prior to the event.

Approval Process
The application shall be submitted at least three weeks
prior to the event. The application is subject to the
approval of the Principal.

Extended Day
Educational Field Trip

Beyond the instructional
day but not overnight.

Students in specific classes
in Grade 4 or higher (Grade
3/4 is the exception).

Details about the trip and appropriate forms shall
be given to parents/ guardians at least two weeks
prior to the event.

The application shall be submitted to the school Principal
at least three weeks prior to the event. The application is
subject to the approval of the Principal. The approved field
trip shall be forwarded to the local school council and to
the school Superintendent for information only.

Overnight Educational
Field Trip

Up to three nights using
up to two instructional
days. Limited to one per
class per school/year/
semester.

Students in specific classes
- Grade 6 or higher (Grade
5/6 is also included).

Details about the trip and appropriate forms shall
be given to parents/ guardians at least one month
prior to the event.

The application shall be submitted at least six weeks prior
to the event. The application is subject to approval from
the Principal and the school Superintendent. The cost of
the educational excursions shall be reasonable and must
be approved by the Superintendent of Education prior to
staff committing to and advertising the excursion. The

approved field trip shall be forwarded to the local school
council and to the Board for information only.

Overnight Educational
Excursions

Up to three nights using
up to two instructional
days.

Secondary school teams
and clubs (e.g. Campus
Ministry).

Parent meeting to be held at least two weeks prior
to the event.

Application shall be submitted at least three months prior
to the event. The application is subject to the approval of
the Principal, the school Superintendent. The cost of the
educational excursions shall be reasonable and must be
approved by the Superintendent of Education prior to
staff committing to and advertising the excursion. The

approved field trip shall be forwarded to the local school
council and to the Board for information only.*

Extended Overnight
Educational Field Trip

Educational
Excursions

Four or more nights —
using up to two
instructional days.

Students in specific classes
— Grade 9 or higher.

Details about the trip and appropriate forms shall
be given to parents/ guardians at least two months
prior to the event.

Secondary school teams
and clubs (e.g. Campus
Ministry).

Parent meeting to be held at least one month prior
to the event.

Application to be submitted at least four months prior to
the event. The application is subject to the approval of the
Principal, the school Superintendent and the Director of
Education. The approved field trips shall be forwarded to
the local school council and to the Board for information
only.*

Extended International
Excursions

More than one night — no
instructional days.

Secondary schools students
on Tourism-Based
Excursions or Trips
Dedicated to Catholic Social
Teaching.

Details about the trip and appropriate forms shall
be given to parents/ guardians at least three
months prior to the event.

Parent meeting to be held at least one month prior
to the event.

Application to be submitted at least four months prior to
the event but no more than one year prior. The application
is subject to the approval of the Principal, the school
Superintendent, the Director of Education and the Board
of Trustees. The approved field trips shall be forwarded to
the local school council for information only.

* Any international field trip or excursion shall require the approval of the Board of Trustees.
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Catholic District School Board AP #500.01

Parent Consent Form for Educational Field Trips/Excursions
(Student Under 18 years)

of the Brant Haldimand Norfolk Catholic District School Board is arranging

(Name of School Program)

(description of activity, location, dates and mode of transportation)

(description of activity, location, dates and mode of transportation - continued)

ELEMENTS OF RISK

Educational activity programs, such as , which is being offered, involve certain elements of risk.
Accidents may occur while participating in these activities. These accidents may cause injury. By choosing to participate in the
activity, you are assuming the risk of an accident occurring.

The chance of an accident occurring can be reduced by carefully following instructions at all time while engaged in the activity.

If you choose to participate in on , you must understand that you will bear
responsibility for any accident that might occur.

The Brant Haldimand Norfolk Catholic District School Board does not provide any accidental death, disability, dismemberment,
dental or medical expenses insurance on behalf of the students participating in this activity.

The Brant Haldimand Norfolk Catholic District School Board strongly advises that all students participate in the STUDENT

ACCIDENT INSURANCE PLAN offered by the Reliable Life Insurance Company which covers participants for all accidents, 24
hours per day, every day during the full policy term.

ACKNOWLEDGMENT

We have read the above. We understand that in participating in the activity, we are assuming the risks
associated with doing so.

Signature of Student: Date:
(Optional depending upon age)
Signature of Parent/Guardian: Date:
PERMISSION
| give permission to participate in the to be held on or

(please print full name of student)

about

Signature of Parent/Guardian: Date:

NOTE TO PARENT(S): PLEASE RETURN THIS FORM IN ITS ENTIRETY
THIS FORM MUST BE READ AND SIGNED BY EVERY STUDENT WHO WISHES TO PARTICIPATE AND BY A PARENT OR
GUARDIAN OF A PARTICIPATING STUDENT.
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Release and Indemnification Form for Educational Field Trips/Excursions
(Students 18 years and over)

of the Brant Haldimand Norfolk Catholic District School Board is arranging

(Name of School Program)

(description of activity, location, dates and mode of transportation)

(description of activity, location, dates and mode of transportation - continued)

ELEMENTS OF RISK

Educational activity programs, such as , which is being offered, involve certain elements of risk.
Accidents may occur while participating in these activities. These accidents may cause injury. By choosing to participate in the
activity, you are assuming the risk of an accident occurring.

The chance of an accident occurring can be reduced by carefully following instructions at all time while engaged in the activity.

If you choose to participate in on , you must understand that you will bear
responsibility for any accident that might occur.

The Brant Haldimand Norfolk Catholic District School Board does not provide any accidental death, disability, dismemberment,
dental or medical expenses insurance on behalf of the students participating in this activity.

The Brant Haldimand Norfolk Catholic District School Board strongly advises that all students participate in the STUDENT

ACCIDENT INSURANCE PLAN offered by the Reliable Life Insurance Company which covers participants for all accidents, 24
hours per day, every day during the full policy term.

ACKNOWLEDGMENT

[, understand and accept the above and provide the Brant Haldimand Norfolk Catholic
District School Board with the following waiver of liability and indemnification agreement.

RELEASE AND INDEMNIFICATION AGREEMENT

l, , hereby release the Brant Haldimand Norfolk Catholic District School
(print full name of student)
Board and its staff and agents from any and all liability for any injury sustained by me, regardless of how

caused, resulting from my participation in the arranged through the Brant

Haldimand Norfolk Catholic District School Board on or about

| further agree to indemnify and save harmless the Brant Haldimand Norfolk Catholic District School Board and its staff and
agents from and against any and all suits, demands, torts, and actions of any kind which may be brought against its staff or
agents for which it/they may become liable by reason of any injury, loss, damage, or death resulting from, or occasioned to, or
suffered by any person or any property, by reason of any act, neglect or default of mine.

Signature of Student: Date:

RETURN THIS FORM IN ITS ENTIRETY

THIS FORM MUST BE READ AND SIGNED BY EVERY STUDENT WHO WISHES TO PARTICIPATE.
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD POLICY COMMITTEE

Prepared by: Scott Keys, Superintendent of Business & Treasurer
Presented to: Policy Committee

Submitted on: June 12, 2023

Submitted by: Mike McDonald, Director of Education & Secretary

FIN #700.03 - Investment of Board Funds

Public Session

BACKGROUND INFORMATION:

The Brant Haldimand Norfolk Catholic District School Board (the “Board”) is committed to
operating in an efficient and cost-effective manner by ensuring that appropriate cash
management strategies are in place to manage its funds.

This Policy and Administrative Procedure will provide an effective framework for the investment
and management of Board surplus funds that ensures the security of principal and optimizes
investment returns while conforming to the Education Act and applicable regulations and applies
to the investment of centrally managed operating, reserve, and trust funds. For clarity, this
Policy and Administrative Procedure does not apply to school generated funds or Catholic
parent council funds, as these are not eligible to be invested.

DEVELOPMENTS:

Throughout the creation of this Policy and Administrative Procedure, content was reviewed in
consultation with Financial Services, Senior Administration, other internal stakeholders, our
banking partner (CIBC), and other school board policies and procedures. This Policy and
Administrative Procedure is in line with the Education Act.

RECOMMENDATION:

THAT the Policy Committee recommends that the Brant Haldimand Norfolk Catholic District
School Board approves the policy FIN #700.03 — Investment of Board Funds.
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Investment of Board Funds

#700.03
Adopted: July 1, 2023
Last Reviewed/Revised: N/A
Responsibility: Superintendent of Business
Next Scheduled Review: 2026-27

POLICY STATEMENT:

The Brant Haldimand Norfolk Catholic District School Board (the “Board”) is committed to operating in an efficient and
cost-effective manner by ensuring that appropriate cash management strategies are in place to manage its funds.

With a sound investment strategy and objectives, investment of surplus funds to its operating requirements shall occur in
only those securities that are expressly permitted under the Education Act and Ontario Regulation Board Borrowing,
Investing, and other Financial Matters.

APPLICATION AND SCOPE:

This Policy and Administrative Procedure will provide an effective framework for the investment and management of
Board surplus funds that ensures the security of principal and optimizes investment returns while conforming to the
Education Act and applicable regulations and applies to the investment of centrally managed operating, reserve, and trust
funds. For clarity, this Policy and Administrative Procedure does not apply to school generated funds or Catholic parent
council funds, as these are not eligible to be invested.

REFERENCES:

e The Education Act
e Ontario Requlation 41/10 Board Borrowing, Investing, and Other Financial Matters

FORMS:
e N/A

APPENDICES:
e N/A

DEFINITIONS:
o NA

ADMINISTRATIVE PROCEDURES:

Authority to Make Investments

The Board of Trustees delegates the authority to make investments in compliance with the Board’s Investment Policy to
the Superintendent of Business and Treasurer.

All investment activity requires written approval by the Superintendent of Business and Treasurer and the Manager of
Financial Services, or in their absence, the Director of Education and Secretary.
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Investment Objectives

The investment objectives of the Board shall, in order of priority, be as follows:

a) Adherence to statutory requirements
b) Preservation of principal

) Ensuring availability of cash to meet disbursements and other obligations
d) Maintenance of liquidity

) Diversification of investment portfolio

f) Competitive rate of return on investments commensurate with constraints in (a) to (e)

Authorized Investments

The Education Act, R.S.0. 1990, section 241 provides legislative authority for the Board to invest funds in accordance
with certain prescribed rules. The prescribed rules which limit permitted investments to high-quality, fixed income type
investments are contained in Ontario Regulation 41/10, Part IV, Eligible Investments.

In order to ensure maximum security and proper diversification in the Board’s portfolio, the maximum exposure for each
category of investment allowed under Ontario Regulation 41/10 and each individual investment within the category as a
percentage of the total portfolio which is locked in for terms of one year or greater, is as follows:

Investment Category Limit Individual
Category Type Quality (Maximum) Organization Limit

(Minimum) (Maximum)
Federal and Federal Guaranteed AA 100% 100%
Provincial and Provincial Guaranteed A 50% 25%
Municipal and Municipal Guaranteed AA (low) 25% 10%
Corporate (" AA (low) 100% 20% @

(1) The corporate investment category refers to Banks listed in Schedule | and Il of the Bank Act (Canada), Loan or Trust Corporations registered under
the Loan and Trust Corporations Act, Credit Unions to which Credit Unions and Caisses Popularies Act, 1994 applies.

(2) This individual organizational limit of 20% can be increased to 40% provided the investment is one of the six largest charted banks with a minimum
investment quality rating of AA or greater.

Investment Quality Restrictions

The Board shall not invest in any security locked in for terms of one year or greater which does not meet the long-term
minimum credit ratings as provided in the above table, as rated by the Dominion Bond Rating Service Limited (DBRS)
or comparable ratings from other rating agencies.

Should the credit rating of any security be downgraded below the minimum credit rating required by this Policy, it shall
be sold within 90 days after the day the investment rating was downgraded.

Investment Term Restrictions

All long-term fixed income investments (i.e., investments with a remaining term to maturity equal to or greater than
one year) shall have a remaining term to maturity not greater than five years from the date of purchase. The amount
to be invested in long-term investments shall be spread over a period not to exceed five years as part of a fixed
income ladder portfolio.

Short-Term Investment Quality and Organizational Limit Restrictions

The Board shall not invest in any security locked in for terms less than one year, which does not meet the short-term
minimum credit rating of R-1 (middle), as rated by the DBRS or comparable ratings from other rating agencies, or the
investment is fully guaranteed by a Provincial government whose short-term DBRS credit rating is R-1 (Middle) or
greater.
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All short-term investments which are not cashable within the next business day cannot exceed $2,500,000 with any
one individual financial institution.

Investment Brokers

Investments will be made through the services of brokers or investment services offered by the Board’s financial institution
of record or that have been selected through the Board’s Investment Services Request for Supplier Qualifications (RFSQ)
process.

Reporting

The Superintendent of Business and Treasurer shall submit to the Board of Trustees a report on the performance of the
Board’s portfolio of investments as part of the annual year-end financial report to the Board. The report shall include the
following:

e alisting of individual investments held at the end of the fiscal year.

e percentage of the total portfolio by institutional category and by individual organization.
e a statement about the performance of the investment portfolio during the fiscal year.
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD POLICY COMMITTEE

Prepared by: Scott Keys, Superintendent of Business & Treasurer
Presented to: Policy Committee

Submitted on: June 12, 2023

Submitted by: Mike McDonald, Director of Education & Secretary

ITS #600.03 - ELECTRONIC WEBSITES 600.03 AND
ITS #600.33 - BOARD OWNED MOBILE DEVICES
PROVIDED TO STAFF

Public Session

BACKGROUND INFORMATION:

As part of the Board’s policy renewal process, a review of existing policies and administrative
procedures are undertaken. From time-to-time policies and procedures may be outdated,
irrelevant, or duplicated in other existing policies and procedures. In these instances, a
recommendation would come to the Board of Trustees to rescind a current policy and
procedure.

DEVELOPMENTS:

The following policies and/or procedures are recommended to be rescinded:

1. ITS #600.03 — Electronic Websites
¢ This policy was adopted in 2003 and much of the information is no longer
relevant. Pertinent aspects of the policy are captured in other existing and
updated policies — ITS #600.01 Electronic Communications and_ITS #600.02 —
Information and Communication Technology Use.

2. ITS 600.33 — Board Owned Mobile Devices Provided to Staff
e This procedure is duplicated and is captured in the existing and procedure —
OPS #400.31 — Board Assigned and Employee Mobile Phones

RECOMMENDATION:

THAT the Policy Committee recommends that the Brant Haldimand Norfolk Catholic District
School Board rescinds ITS #600.03 — Electronic Websites and ITS #600.33 — Board Owned
Mobile Devices Provided to Staff.
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Brant Haldimand Norfolk Catholic District School Board

POLICY: ELECTRONIC WEB SITES

Adopted: 04/08/03 | Policy No: 600.03

Revised: dd/mm/yy | Policy Category: Information/Technology

Policy Statement:

The Brant Haldimand Norfolk Catholic District School Board believes that Internet
availability and access within the Board schools provides an opportunity for students and
staff to contribute to the Board’s presence on the World Wide Web.

Policy Criteria:

e To ensure that all Board and school web sites contain appropriate, approved material.
e To ensure the safety and confidentiality of students and staff are protected.

e To ensure that Board assets are used for the benefit of students.

Glossary of Key Policy Terms:
Internet - A large worldwide network made up of a number of smaller networks.
Intranet - In-house web sites that serve the employees and students of the Board.

Although intranet pages may link to the internet, an intranet is not accessed by the
general public.

Statutory/Regulatory/Related Board Policy Linkages:
Harassment
Provincial and Federal Laws
Network and Computer Systems Acceptable Use Policy
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Brant Haldimand Norfolk Catholic District School Board

ADMINISTRATIVE PROCEDURES: ELECTRONIC WEB SITES

Adopted: 04/08/03 | Policy No: 600.03

Revised: dd/mm/yy | Policy Category: Information/Technology

Internet availability and access within the Brant Haldimand Norfolk Catholic District
School Board schools provides an opportunity for students and staff to contribute to the
Board’s presence on the World Wide Web.

Creators of web pages need to familiarize themselves with and adhere to the following
procedure and responsibilities. Failure to follow this procedure may result in the loss of
authoring privileges or other more stringent disciplinary measures.

PURPOSE

The content and design of web pages may vary depending on where the information is to
be posted. All material contained on Board and affiliated schools web pages should be
appropriate for the intended audience. The Board and schools maintain a web presence in
two separate web ways: the Intranet and the Internet. The main Board Internet site has
been designed to address the unique needs of visitors seeking information about the
Board. The Intranet serves the school community and is considered an internal resource.

The information posted and available on the Board and school sites via world wide web
is intended for a large external audience. With this in mind, the site should include
material that will:

. provide information to the world about school curriculum, instruction and school-
authorized activities.

. provide other general information relating to our schools and our Board’s mission.
. promote school/Board initiatives.
. celebrate student successes.

The information posted and available via the Intranet within the Board’s schools is
intended to be available only in the school building or within the Board’s internal
network, but not provided to the public at large via the Internet. With this in mind, the
site should:

. include information relevant to teachers and students in the building (e.g.,
announcements, upcoming events, homework assignments).
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. highlight resources/links that relate to classroom activities (e.g., lessons,
educational web sites, web-quests, templates for students).

. showcase student curriculum-related projects.

CONTENT STANDARDS

District Administrators and the school Principal, with input from Information and
Communications Technology Consultants and Media Specialists, are responsible for web
page approval.

Student Safety
1. Web page documents may not include the last name of the student.
2. Posted material shall not include a student's phone number, address, names of

other family members or names of friends.

3. The contact person for projects must be the school or the teacher, not the student.

4. Published e-mail addresses are restricted to staff members or to a general group e-
mail address.

5. Decisions on publishing student pictures (video or still) and audio clips are based

on the supervising teacher's judgment and in compliance with the Freedom of
Information Act. The teacher must first check with the school principal or the
Board office to determine if the student's parents/guardians have objected to such
publication through the regular data privacy restriction process. If individual
pictures are posted of students, do not include their names

6. Posting of a class picture is acceptable as long as the picture does not identify
which individuals are standing where in the picture.

7. Class pictures must include at least three or more students, if first names are
included.
8. Web page documents shall not include any information which indicates the

physical location of a student at a given time, other than attendance at a particular
school or participation in activities.

Advertising

All requests by outside organizations for advertising space, corporate sponsorship of web
resources, banner ads and hyperlinks from or to a school or board web site must be
approved by the Superintendent responsible for the school.
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Copyright

Copyright laws (Federal and Provincial) apply to all articles and creative writing,
illustrations or drawings, artwork, photographs, animation, video clips and musical scores
used on the web. Schools are responsible for obtaining written permission to use
copyrighted material. Using copyrighted material on a Board or school web page without
permission is strictly prohibited.

Every Board or School Site must include
A copyright statement as follows: “Copyright © Brant Haldimand Norfolk Catholic
District School Board”. A complete copyright notice to others is included in the appendix.

Board Link
A hyperlink in the form of text, a button or the Board’s logo must be included on all
pages to link to the Boards main web site (www.bhncdsb.edu.on.ca).

External Links

If links are included to other web sites, schools must monitor the content of the other
web sites on a regular basis and display a prominent notice or a direct link to the notice.
The purpose of the notice is to indicate that, even though links exist for the user's
convenience, the other sites are not managed by the school, and the school takes no
responsibility for their contents. This notice or link should appear on a school home
page, and on any page containing a link to off-school web pages. A complete disclaimer
notice is included in the appendix. Do not link to student pages stored on external sites
since the content can be changed without school approval.

Responsibilities
. The Brant Haldimand Norfolk Catholic District School Board resources may not
be used to create web pages for personal business or personal gain.

. The school Principal is responsible for maintaining both the accuracy and
timeliness of web page content through regular web site review.

. The school Principal is responsible for ensuring that the pages designed by
students have a clearly defined purpose that fits with the purpose of the school
pages.

. For a site designed by students, include a disclaimer that indicates that the page

was designed by a student (see Appendix).
. All web pages will be treated as the electronic equivalent of printed publications.
. Every effort should be made to make the Brant Haldimand Norfolk Catholic

District School Board web pages equally accessible to all, including the visually
challenged accessing the Web through non-traditional means.
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. All information must also carry a date on the web home page indicating when that
information is being made available. Time-sensitive information should have an
expiration date.

. All documents on Brant Haldimand Norfolk Catholic District School Board
server(s) must conform to Board policies and procedures as well as established
school guidelines. Copies of Board policies are available in all school offices.
Persons developing or maintaining web documents are responsible for complying
with these and other policies.

Technical Standards, Consistency and Considerations

. At the bottom of the web home page, there must be an indication of the date of the
last site update and the name or initials of the person(s) responsible for the page
or update.

. Users must exhibit care when creating web pages with extensive tiled

backgrounds or large graphics. Such files require extensive download time, are
frustrating for modem users and slow down the file servers. As a general rule, a
web page should not take longer than one minute to download over a 14.4K
modem connection. Graphics files shall be under 60K in size unless a special
situation exists that requires a larger graphic.

. A teacher who is publishing the final web page(s) for herself or himself, or for a
student, will edit and test the page(s) for accuracy of links and check for
conformance with standards outlined in this Policy.

. Web pages may not contain links to other web pages not yet completed. If
additional pages are anticipated, but not yet developed, the text that will provide
such a link should be included. However, the actual link to said page(s) may not
be made until the final page is actually in place on the server(s).

. All Web pages must be given names which clearly identify them. The names of
all documents shall coincide with current Board naming practices and structures.

. Any graphics, sounds, or video used on Web pages must conform to the format
currently used or approved by the Board.

. Final decisions regarding access to active web pages for editing content or

organization will rest with the school Principal, with input from the Information
Technology Consultants.
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. Most web sites have an email link to the webmaster on the “home page”. School
web pages should include such a link for input, feedback and suggestions. This
could be a generic school address, the principal or the key teacher involved in the
development and upkeep of the site. Schools should also ensure that someone is
responsible for reading and responding to mail sent to this address.

. Web publishing, just like print publishing, should undergo editorial scrutiny.
Before uploading, it is important to check for spelling and grammatical errors.

APPENDIX
Copyright

Sample Copyright Notice: “Al1 materials published or otherwise accessible through
these web pages, including, but not limited to, articles, text, photographs, images,
illustrations, audio clips, video clips, software and other materials (the “Content} are
protected by Canadian copyright laws, and are owned or controlled by School Name,
and/or any others who may own copyright or the party credited as the provider of the
Content. All visitors shall abide by all additional copyright notices, information and
restrictions contained in any Content accessed through the site. Any reproduction,
modification, publication, transmission, transfer, sale, distribution, performance, display
or exploitation of any of the Content, whether in whole or in part, without the express
written permission of School Name is prohibited.”

Links to External Sites

Disclaimer: “We have made every reasonable attempt to insure that our web pages are
educationally sound and do not contain any links to questionable material or anything
that can be deemed in violation of the Brant Haldimand Norfolk Catholic District School
Board Web Content Policy, Procedure and Guidelines and/or associated Acceptable
Usage Policies. Links to web sites outside this website are meant for convenience only.
No endorsement of any third party products or services is expressed or implied by any
information, material or content referred to or included on, or linked from or to this
website.”

Student Web Pages
Disclaimer: “This is a student Web page. It has been approved by Administration.

Options expressed on this page are those of the student and may not necessarily reflect
the opinions of the Brant Haldimand Norfolk Catholic District School Board.”
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Brant Haldimand Norfolk
Catholic District School Board Administrative Procedure

Board-Owned Mobile Devices Provided to Staff

AP 600.33
Procedure for: All Staff Adopted: April 11, 2011
Submitted by: Lorrie Temple, Superintendent of Education Revised: April 20, 2020
Category: Information Technology
Purpose

The purpose of this Administrative Procedure is to assist staff in understanding and complying with the
expectations regarding intended use as well as measures that promote the security of Board-owned devices,
systems, and the information that may be collected and stored on them.

The purpose of this Administrative Procedure is to outline the intended use of Board-owned mobile devices
and provide information that will help staff promote the security of Board-owned devices, systems and the
information that may be collected and stored on them.

Responsibilities

Information Technology Manager

Ensure the devices and electronic systems are in place to support achievement of strategic goals. Ensure that
physical measures and electronic systems are in place to promote the security of Board-owned devices,
systems and the information that may be collected and stored on them.

Principals
Ensure devices are returned by staff before going on a leave or ending their position with the board. Notify IT
Services of the returned device so appropriate inventory and related processes can be carried out.

Student Achievement Consultant: 215t Century Learning

Ensure professional development resources and training are available to build capacity in the intended use as
well as awareness of the physical measures and electronic systems available to promote the security of Board-
owned devices, systems and the information that may be collected and stored on them.

Manager of Communications and Community Relations (Privacy Officer)
Support staff in the event of a privacy breach. Support staff knowledge in respect to the Board’s records
management system.

Supervisor of Procurement Services
Support staff in the event of lost, stolen, or damaged cellular devices. Ensure standardization of devices based
on Information Technology requirements and recommendations.

Device End Users

Ensure that they use the device as intended and make use of the professional development resources,
physical measures and electronic systems available to promote the security of Board-owned devices, systems
and the information that may be collected and stored on them. Return devices and related peripherals before
going on a leave or ending their position with the board. Comply with Board privacy rules, records
management processes and the privacy breach protocol.
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Board-Owned Mobile Devices Provided to Staff

AP 600.33
Procedure for: All Staff Adopted: April 11, 2011
Submitted by: Lorrie Temple, Superintendent of Education Revised: April 20, 2020
Category: Information Technology
Purpose

The purpose of this Administrative Procedure is to assist staff in understanding and complying with the
expectations regarding intended use as well as measures that promote the security of Board-owned devices,
systems, and the information that may be collected and stored on them.

The purpose of this Administrative Procedure is to outline the intended use of Board-owned mobile devices
and provide information that will help staff promote the security of Board-owned devices, systems and the
information that may be collected and stored on them.

Responsibilities

Information Technology Manager

Ensure the devices and electronic systems are in place to support achievement of strategic goals. Ensure that
physical measures and electronic systems are in place to promote the security of Board-owned devices,
systems and the information that may be collected and stored on them.

Principals
Ensure devices are returned by staff before going on a leave or ending their position with the board. Notify IT
Services of the returned device so appropriate inventory and related processes can be carried out.

Student Achievement Consultant: 215t Century Learning

Ensure professional development resources and training are available to build capacity in the intended use as
well as awareness of the physical measures and electronic systems available to promote the security of Board-
owned devices, systems and the information that may be collected and stored on them.

Manager of Communications and Community Relations (Privacy Officer)
Support staff in the event of a privacy breach. Support staff knowledge in respect to the Board’s records
management system.

Supervisor of Procurement Services
Support staff in the event of lost, stolen, or damaged cellular devices. Ensure standardization of devices based
on Information Technology requirements and recommendations.

Device End Users

Ensure that they use the device as intended and make use of the professional development resources,
physical measures and electronic systems available to promote the security of Board-owned devices, systems
and the information that may be collected and stored on them. Return devices and related peripherals before
going on a leave or ending their position with the board. Comply with Board privacy rules, records
management processes and the privacy breach protocol.
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Background Information

Given that educators are preparing young people for success in a future where change appears to be a
constant challenge, it follows that they must be prepared to model learning behaviours and approaches that
will equip students to thrive in this new reality. To support staff in this endeavor, the Brant Haldimand Norfolk
Catholic District School Board has committed to providing access to devices, software, infrastructure, and
professional development. These resources have been strategically developed to promote the goals set forth
by the Ontario Ministry of Education and the strategic learning goals of the Board. Staff are supported and
encouraged to model life-long learning using 215t Century tools so together we can enable excellence in
learning, living in Christ.

Procedures

1.0 Usage

o Staff may be provided with a mobile device to support their professional work on behalf of the
Board. Specific goals, training and electronic support resources will be provided to enable staff to
use the Board provided equipment to achieve the goals for which the device was provided. Staff are
responsible to make use of the supports that have been made available.

e Devices are provided with a specific software configuration commonly known in our district as the
“software image”. When staff are permitted to install software on Board-owned devices, the staff
member must own an appropriate license for the product. Staff are not permitted to remove
antivirus software or make adjustments that would bypass mechanisms put in place to protect the
device and/or information accessed via it (e.g. turn off BitLocker).

¢ Information stored on Board-owned devices and systems (e.g., Laptops, NetBooks, Surface,
Learning Management System (LMS), Office 365, network drives, cloud drives, etc.) must not
violate any copyright or license agreements.

e |tis understood that by allowing staff to use the device for personal use, it is highly likely that they
will gain familiarity and comfort with the device, leading to more effective use. While this is
encouraged, staff are expected to ensure that the Board-owned device is always used in a
responsible, ethical, legal manner, in accordance with all Board Policies.

e There is no guarantee that personal communications will remain private or confidential when using
any Board-owned device, or application.

e Staff may not use the device for explicit or implied personal and private gain or commercial use (not
to utilize the device to run a home business or to store items pertaining to the business on the
device).

o Staff may not lend the device to family and/or friends.

e Staff may not provide their or any other staff member or student’s username and password to
enable others to gain access to Board-owned devices and/or systems (e.g., Office 365).

2.0 Physical Security

e Every reasonable effort should be made to ensure the device is not lost, stolen, or damaged. The
device should not be left in an empty automobile. If you must leave it unattended, place it in the
trunk or out of sight prior to reaching your destination, so you will not be observed putting it there.
Because extreme temperature ranges within a vehicle can damage an electronic device, staff are
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3.0

encouraged to not leave them in a vehicle for extended periods of time. Repairs due to neglect are
not covered by warranty.

Special care must be taken in public spaces, meetings, and hotels to maintain control over the
device. It is recommended that if you need to have it in these locations, you carry it with you
whenever possible. If this is not practical or possible, every effort should be made to leave itin a
secure location.

If the Board-owned device is misplaced or stolen, specific immediate actions must be taken. It is the
staff member’s responsibility to inform their immediate supervisor (principal in most cases),
Manager of IT Services, Manager of Communications and Community Relations (Privacy Officer)
and/or Supervisor of Procurement Services (for cellular devices) as soon as reasonably possible.
The immediate supervisor would also know who is currently in those roles. In the case of theft, the
staff member, who the device was provided to, is responsible for filing a report with the Police.

If the mobile device is damaged, lost or stolen, the school, at which the staff member is assigned,
will be charged the repair/replacement cost.

Data Security

Staff accounts provide access to a wide variety of resources, including devices, networks, software,
and data. Staff are responsible for creating a strong password (reference password creation
process) and ensuring that it remain confidential.

To promote efficiency, processes have been put in place that enable the user to move from one
secure system to another without re-entering their username and password. To promote the
security of information in these various systems, staff are responsible for “locking” their device when
leaving it unattended. On laptops and desktop computers, this can be done by pressing on the
Windows key, and while holding it down, pressing on the L key. Press Control-Command-Q on an
Apple/MAC device.

Encryption software is one mechanism provided by the Board to promote the security of data on
mobile devices. If encryption software (e.g. BitLocker) is provided, staff are responsible for following
procedures (e.g. shut down device when leaving work, shut down device when leaving home, etc.)
that ensure the software will prevent unauthorized access to information contained on the device.
Staff are also responsible for creating a strong PIN and ensuring that it remain confidential.

If a Board-provided mobile device is protected by a PIN (e.g. a tablet), staff are responsible for
creating a strong PIN and ensuring that it remain confidential.

All staff are required by provincial legislation to maintain the security of student information. Staff
are strongly encouraged to use Board-owned devices and promoted systems (e.g.,
D2L/Brightspace and Office 365) for all practices that involve the collection and management of
student information. Professional development resources are available to support staff in these
areas.

Staff are encouraged to store/access information in Board-provided online systems (e.g. the
Employee Portal, Teams, Office 365, LMS, Academic Warehouse, etc.) rather than on the physical
device. This promotes efficient access for the employee while limiting access to information in the
event of a device being lost or stolen.

Email is a common method used by hackers to gain access to information stored on devices and
networks. Staff are encouraged to educate themselves about these risks and to exercise caution
when clicking links within emails and/or downloading attachments. Knowing the risks will help
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5.0

promote both student and personal security. The following website provides excellent resources to
safeguard individuals against cyber threats - https://www.knowbe4.com/cyberheist-news/ .

Inoperable laptop/netbook/portable devices must be returned to the Information Technology
Services Department. Staff may not take Board-owned devices to other repair services.

Reasonable care must be taken when using a mobile device in public places, meeting rooms, or
other unprotected areas to avoid the unauthorized access to or disclosure of the information stored
on or accessed by the device. For example, when viewing personal information on a mobile device
screen at locations outside the office, ensure that the screen cannot be seen by anyone else.

If a privacy breach is suspected or occurs, it is the staff member’s responsibility, to immediately
execute the steps outline in the Board Privacy Breach Protocol.

All devices, including Board-issued and Board subsidized cell phones must be password protected.

Moves/Transfers/Leaves

Devices are assigned to staff based on their role.

If a staff member moves schools/location but continues to work in a role that the specific device
type (e.g. laptop) is provided for, they take the device with them to the new school/location.

If the staff member moves to a role where that device type is not provided, they must hand the
device and related peripherals back to the principal or manager of the original location before
leaving to take on the new role.

If a staff member goes on a leave, they must return the device and related peripherals to the
principal or manager of their current location before going on leave.

The principal or the manager of the location, must inform IT Services of the leave or move, along
with the name of the replacement (if available). For cellular devices, please inform the Supervisor of
Procurement Services.

IT Services will collect the device and perform inventory updates and related processes and then
redistribute the device to the original school or location for the staff member who replaces the one
who left.

Staff who leave the Board (e.g., through retirement, taking a job with a different organization, etc.)
shall treat any issued device as they would any other property of the Board and return it in good
working order prior to leaving. Failure to do so would be considered theft and would be referred to
the police. For cellular devices, staff will have the option to buy out the cellular device and port the
number to their own mobile account to be paid for by them personally.

Support

Support is available in a variety of formats including, but not limited to the Help Desk, the Student
Achievement Consultants, and resources available on the BHN Hub. Staff are encouraged to model
the use of these resources and other self-help strategies for their students and colleagues.

Hardware issues are to be reported via the Computer Service Request system. Staff are
encouraged to provide enough detail to enable our support staff to correctly diagnose and resolve
the issue.

If a device becomes unusable, an alternate device may be provided while the original device is
repaired.
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¢ While mobile devices are provided to support achievement of strategic goals, staff are reminded
that desktop computers are also in place in our learning spaces to ensure staff have access to
systems and tools to do their work.

Sensitive information
Privileged, personal or proprietary information which, if compromised through alteration, corruption, loss,
misuse, or unauthorized disclosure, could cause serious harm to an individual or the organization owning it.

Contravention of Board Policies
The use is not consistent with the intended purpose. All staff are required to follow policies and procedures of
the Board.

Commercial Use
This applies to use of the device for personal profit or gain.

Hacker
In this case, a hacker is an individual who intentionally subverts computer security for malicious purposes.

References

600.01 Electronic Communications and Social Media
600.02 Information and Communications Technology Use
600.03 Electronic Websites Policy

Board Privacy Policy

Board Records Management Policy

Copyright Act of Canada (R.S., 1985, c. C-42)

Websites

Several websites have been developed to promote the security and management of personal information.
While this is not an exhaustive listing, the sites listed below have been developed to support staff in Ontario
education institutes.

http://www.pimedu.org/ - The Privacy and Information Management Taskforce for Ontario
http://misalondon.ca/ - The London Region MISA PNC
https://www.ipc.on.ca/english/Home-Page/ - Information and Privacy Commissioner of Ontario
https://gateway.bhncdsb.ca/hubportal/index.php - The Employee Portal

Additional Information to Support Staff
Information Technology Manager

Student Achievement Consultant: 215t Century Learning

Manager of Communications and Community Relations (Privacy Officer)
Supervisor of Procurement Services

As part of the privacy breach process, staff are to email Reportlt@bhncdsb.ca.
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RECOMMENDATIONS FOR THE BOARD FROM THE

BUDGET COMMITTEE MEETING
June 21, 2023

AGENDA

ITEM MOTION
52 THAT the Budget Committee recommends that the Brant Haldimand Norfolk Catholic
' District School Board approves the 2023-24 Other Operations Budget, in the amount

of $36,456,452.

THAT the Budget Committee recommends that the Brant Haldimand Norfolk Catholic
District School Board approves the 2023-24 Capital Budget, in the amount of
$17,672,194.

THAT the Budget Committee recommends that the Brant Haldimand Norfolk Catholic
District School Board approves the 2023-24 Salaries and Benefits Budget, in the
amount of $129,444,659.

RECOMMENDATIONS:

THAT the Brant Haldimand Norfolk Catholic District School Board receives the unapproved minutes
of the Budget Committee Meeting of June 21, 2023.

THAT the Brant Haldimand Norfolk Catholic District School Board approves the recommendations
of the Budget Committee Meeting of June 21, 2023.
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Catholic District School Board Minutes

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

Present:

Budget Committee
Tuesday, June 21, 2023 — 5:00 p.m.
Boardroom / Teams Meeting

Trustees:
Rick Petrella (Chair), Dennis Blake, Carol Luciani

Senior Administration and Staff Members

Mike McDonald (Director of Education & Secretary), Kevin Greco (Superintendent of
Education), Scott Keys (Superintendent of Business & Treasurer), Jagoda Kirilo (Manager of
Financial Services), Lorrie Temple (Superintendent of Education) Phil Wilson (Superintendent of
Education

1. Opening Business

1.1

1.2

1.3

1.4

1.5

1.6

21

Opening Prayer
The meeting was opened with prayer led by Chair Petrella.

Attendance
Attendance was noted as above.

Approval of the Agenda

Moved by: Carol Luciani

Seconded by: Dennis Blake

THAT the Budget Committee approves the Agenda of June 21, 2023.
Carried

Declaration of Interest: Nil.

Approval of the Minutes of December 13, 2022

Moved by: Dennis Blake

Seconded by: Carol Luciani

THAT the Budget Committee approves the Minutes of December 13, 2022.
Carried

Business Arising from the Minutes: Nil.

Staff Reports & Information Iltems

2023-24 Operating and Capital Budgets

Director McDonald commented that 2023-24 Budget attempted to implement the 2023-27
Strategic Plan, which will be presented to the Board on June 27, 2023. By doing so, preparing
this year’s budget was more difficult than in past years, as the budget focus was on people; not
things. With the Ministry removing COVID funding, a number of staff positions that work directly
in schools and with students were no longer funded. However, Senior Administration made the
decision to work toward finding monies to fund these positions to continue to provide services to
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students. As a result, much collaboration transpired among departments and a balanced budget
that is best for the system, best for students and in line with the strategic plan is being
presented to the Board.

Scott Keys, Superintendent of Business & Treasurer noted that on April 17, 2023, the Ministry of
Education released information regarding the Grants for Student Needs (GSN) for the 2023-24
school year. A balanced and Board approved budget must be submitted to the Ministry by

June 30, 2023.

Superintendent Keys explained that the 2023-24 operating budget projects total revenue of
about $165.9 million, an increase of $8.6 million or 5.4% from 2022-23 revised estimates. This
reflects the announcement from the Ministry of Education of support for the increase in
enrolment, summer learning supports, safe and clean schools, revised student transportation
funding formula and the realignment of Indigenous education funding.

The Ministry of Education also announced funding through the Priorities and Partnership

Funds (PPF) and will provide over $516.2 million (2022-23, $355 million) in PPF funding. Of the
$516.2 million, $372.2 million has been allocated with the Board’s portion of this allocation;
which is about $2.1 million.

Total expenditures are projected at $165.9 million, which is an increase of $8.6 million or 5.4%
from 2022-23 revised estimates. This includes an increase of $5.6 million in total salaries and
benefits, $2.5 million in student transportation, $1.9 million in supplies and services, $0.8 million
in amortization, offset by decreases in supplies and services and interest on debt. Total salaries
and benefits account for about 78.0% (2022-23 revised estimates, 78.7%) of the total operating
expenditures.

He noted that there were a number of challenges which affected development of the budget:
Inflation and supply chains.

Funding uncertainty.

Unfunded statutory benefits.

Collective agreements.

Student / staff mental health.

Recruitment and retention.

Learning recovery.

School Utilization.

Special education needs.

In spite of the challenges, Senior Administration was pleased to present a balanced budget for
the 2023-24 school year.

Chair Petrella questioned if Senior Administration was tracking the year-over-year increase in
enrollment projections and if zero-based budgeting was being utilized in the budget process?
Superintendent Keys replied that a 1% to 2% increase in enroliment will be tracked and zero-
based budgeting was used to build the budget.
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Trustee Luciani commented that one of the areas that contributed to an increase in operating
expenses was technology investments and staff device replacement programs. She asked if an
information technology plan could be presented to the Board so that trustees could be made
aware of the technology that is being purchased, the costs to replace a computer in secondary
schools or to replace a computer lab in elementary schools. She also wondered if computers for
the new Grade 9 and Grade 10 technology credit courses were included in the budget.
Superintendent Temple noted that the current technology footprint has not taken into account
the recent changes for mandatory technology credits, which begins in September 2024.

Trustee Blake noted that the increase in student transportation costs was higher than expected.
Superintendent Keys commented that the increase relates to the change in the Ministry’s
transportation funding formula and that per student transportation costs have increased, i.e., the
price of gasoline, staffing costs, the Board'’s ratio, etc.

Superintendent Temple shared information regarding the distribution of Elementary and
Secondary Programming and Faith Formation funds:
e Launch of the new Board Spiritual Theme: Called to Love; Adult Faith Formation; Faith Day.
e Continued implementation of:
- Elementary math curriculum, including long-term plan and the Ministry’s new math
recovery plan for Grade 3, 6, and 9 and target school support.
- Full Grade 9 de-streaming.
¢ Incorporating Right to Read recommendations to Literacy Plan, use of Heggerty Program
(Grades K-2); new language curriculum roll out and implementation; new screener K-2.
¢ Continued growth of Extended French at Assumption College School; new French
Immersion classrooms.
Continuing partnership with Lynwood Arts Centre.
STEM and coding expectation support in math and science.
Experiential learning opportunities for all students.
Review of technical education facilities and plan for renewal.
Community partnerships and skilled trade and workshop opportunities.
Implementation of new transition team for Grade 7 -10 to support de-streaming and
transition of elementary to secondary.

Chair Petrella asked that in future budget discussions, a table / breakdown be prepared for the
student achievement budget, student support services budget, etc.; similar to the chart created
for the Special Education budget.

Superintendent Wilson, shared information regarding the distribution of Special Education and

Alternative Education funds:

e Increased staff allocation to support significant increase in students receiving special
education programs and services, specifically addition of emergency educational
assistant (EA) to various settings.

e Professional learning for EA in self-regulation, Non-Violent Crisis Intervention (NVCI), First
Aid, Emotion Coaching, Life Skills Programming, The Child Welfare System, Equity and
Well-Being and Assistive Technology.

e Speech and Language Pathologist to support tiered support interventions.
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e Trial of classroom and school support services from Bartimaeus Inc., to provide specialized
behavioural support services to schools.

e Additional interventions and support for Grades K —3 (Empower Reading Program, Story
Champs and Key Math).
Addition of PAL and Community Living Programs at St. John’s College.
Cognitive services through Nelson.
After School Skills Development Program Summer Camp for students with Autism.

Chair Petrella suggested that in the communication to the public regarding the budget, the
Board highlight that despite the fact that $2 million in COVID funding expired, through the
optimization of resources, the Board was able to retain ten educational assistant (EA) positions.

Superintendent Greco shared information regarding the distribution of Student Support

Services, Well-Being and Mental Health funds:

e Provide Mental Health Professionals in schools.

e Provide greater student attendance and engagement support.

e Provide resources to support the Board’'s Mental Health and Additions Strategy and Action
Plan.

e Professional development and training in Self-Regulation, Trauma Informed Practices and
Restorative Practices.

e Support the Violence Threat Risk Assessment Protocol.

e Resources to support the District Safe and Accepting Schools Plan, Bullying Prevention
Initiatives and the Anti-Human Sex Trafficking Plan.

Superintendent Keys shared information regarding the distribution of School Operations and

Maintenance funds:

e Total school operations and maintenance budget was about $22.9 million and is comprised
of caretaker/cleaners, maintenance, and facilities staff, consumables, school renewal
projects, and health and safety priorities.

e Critical investments in replacing worn out and inefficient tools and resources for the
custodial team. This is a multi-year initiative.

e Continued focus on ventilation and Accessibility for Ontarians with Disabilities Act (AODA)
enhancements and health and safety of our buildings.

e Commodities (i.e., gas, water, hydro) have increased, carbon tax.

e BHN Cares and other environmental sustainability initiatives.

Superintendent Keys shared information regarding the distribution of Board Administration and

Governance funds:

e The Board Administration and Governance budget is about $6.1 million and is comprised
mostly of central administration staff and department budgets.

e Ongoing staff device replacement program.

o Staff leadership development and training and mentorship opportunities for managers and
new staff.
Overall review of administrative process, procedures, and identified efficiencies.
Review of legacy administrative systems to identify efficiency or alternative solutions.
Resources to investigate next steps to enhance staff safety and wellness program and a
review of our current Employee Assistance Program (EAP).
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¢ New employee orientation, training, and support programs.
e Strategies around employee recruitment, retention, and attendance and engagement.

The government provides funding to school boards to build new schools, additions to existing
schools, or childcare centres based on the needs of the school community and the Board. All
capital projects are approved by the Ministry of Education. In addition, the GSN provides facility
renewal grants to fund upgrading and renovation of school facilities.

In 2021-22, the Ministry of Education approved funding for two new Catholic schools:
e Catholic Elementary School and Childcare Centre in Caledonia ($8.9 million)
- 305 students + 49 childcare spaces (10 infants, 15 toddlers, and 23 preschoolers)
e Catholic Secondary School and Childcare Centre in Brantford ($45.7 million)
- 1,119 students + 128 childcare spaces (20 infants, 60 toddlers, and 48 preschoolers)

During the 2023-24 school year, the Board will undertake several facility renewal projects, which
are designed to create a safe and more comfortable learning environment for our students and
staff. Administration and the Board of Trustees will be reviewing the needs of the system and
identifying specific projects for the coming year.

From time-to-time, schools may require portables or portapacks to alleviate enrolment
pressures. Portables and portapacks are typically funded using the Board’s temporary
accommodations allocation and accumulated surplus, where necessary.

Trustee Blake wondered what portable classrooms cost the Board. Mr. Keys noted that a single
portable classroom costs approximately $150,000; which includes transportation of the portable
to the site, electrical hook-up, etc. A six-pack of portable classrooms costs approximately
$800,000 to $1 million each. Chair Petrella questioned if portable classrooms were being used
for storage, etc. Superintendent Keys advised that Facility Services will be undertaking an
initiative to confirm what is happening on the ground at each school.

Chair Petrella asked that the Accumulated Surplus report, including a table like the one provided
in the Agenda package, be brought to the Board on a periodic basis. He noted that although it
would appear that the Board has approximately $30 million in accumulated surplus, in reality the
Board has only $8 million available for use, including an operating contingency as required by
the Ministry of Education.

Moved by: Dennis Blake

Seconded by: Carol Luciani

THAT the Budget Committee recommends that the Brant Haldimand Norfolk Catholic District
School Board approves the 2023-24 Other Operations Budget, in the amount of $36,456,452.

Moved by: Carol Luciani

Seconded by: Dennis Blake

THAT the Budget Committee recommends that the Brant Haldimand Norfolk Catholic District
School Board approves the 2023-24 Capital Budget, in the amount of $17,672,194.

3. Trustee Inquiries: Nil.
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4, Business of the In-Camera Session:
Moved by: Dennis Blake
Seconded by: Carol Luciani
THAT the Budget Committee moves to an In-Camera Session.

5. Report on the In-Camera Session:
Moved by: Carol Luciani
Seconded by: Dennis Blake
THAT the Budget Committee recommends that the Brant Haldimand Norfolk Catholic District School
Board receives the 2023-24 Salary and Benefit Expenditure Budget in the amount of $129,444,659.
Carried

Moved by: Carol Luciani

Seconded by: Dennis Blake

THAT the Budget Committee approves the business of the In-Camera Session.
Carried

6. Future Meetings
Chair Petrella noted that the next Budget Committee Meeting will be at the Call of the Chair.

7. Adjournment
Moved by: Carol Luciani
Seconded by: Dennis Blake
THAT the Budget Committee adjourns the meeting of June 21, 2023.
Carried

Next Meeting: Call of the Chair
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD BUDGET COMMITTEE

Prepared by: Scott Keys, Superintendent of Business & Treasurer
Presented to: Budget Committee

Submitted on: June 21, 2023

Submitted by: Michael MacDonald, Director of Education & Secretary

2023-24 OPERATING AND CAPITAL BUDGETS

Public Session

BACKGROUND INFORMATION:

On April 17, 2023, the Ministry of Education (the “Ministry”) released information regarding
Grants for Student Needs (GSN) for the 2023-24 school year.

> Ministry of Education Memo 2023 B04: GSN Funding

In addition, the Ministry made available the details of the grant formulas and other criteria
regarding education funding through the GSN that are used to calculate allocations for
budgeting and financial reporting purposes.

» Education Funding: Technical Paper 2023-24

A balanced and Board-approved budget for the 2023-24 school year is due to the Ministry of
Education by June 30, 2023. This report provides the necessary information for the Budget
Committee’s recommended approval to the Board of Trustees. This report should be read in
conjunction with the Board’s 2023-24 Budget Report document.

A balanced budget will be presented to the Board of Trustees on June 27, 2023.

The Board will be asked to approve the operating and capital budgets and the balance of the
salary and benefits budget.

DEVELOPMENTS:

The budget development process is a collaborative, bottom-up process, whereby
administrators, departments and operational budget leaders have meaningful opportunities to
make their budgetary needs known and are given opportunities for input throughout the budget
development process. Appropriate consultation with the Ministry, Budget Committee and other
internal and external stakeholders also takes place through a budget consultation survey.

To ensure we continue to support all students, our Multi-Year Strategic Plan sets direction to
identify system goals. The focus of the current Multi-Year Strategic Plan is:

» Belonging for All: Honour the sacred dignity of each person, created in the image of God.
» Teaching and Learning for All: Ensure a commitment to Christ-centred, life-long learning.
» Wellness for All: Nurture faith-filled communities that are safe, inclusive, and healthy.

In addition to the above goals and priorities, the Board is committed to:

A fiscally-sound approach to developing a balanced budget,
Enhance financial stability,

Continued promotion of fiscal responsibility among departments; and
Legislative compliance.

YV VY
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http://www.bhncdsb.ca/sites/content/files/resources/BHNCDSB_Strat_Plan_2020_2023.pdf

Operating Budget

The operating budget comprises the major annual revenues and expenditures of the Board’s
financial operations, to the extent they are known. Revenues from operating grants are received
from the Ministry of Education, largely through the Grants for Student Needs (GSN) and
represents a significant percentage of the Board’s total operating revenues.

The Ministry of Education also announced funding through the Priorities and Partnership Funds
(PPF) and will provide over $516.2 million (2022-23, $355 million) in PPF funding. Of the
$516.2 million, $372.2 million has been allocated with the Board’s portion of this allocation;
which is about $2.1 million.

Grants for Student Needs {GSN) Classroom Instruction

Local Taxation Exlintated Facility Operations & Maintenance Extimated

Revenues Expenditures

Priorities and Partnership Funds Student Transportation

$165.9M $165.9

Other Fees & Revenue School & Board Administration

Deferred Capital Contributions Other Expenses

Senior Administration is presenting a balanced budget for the 2023-24 school year.

The 2023-24 operating budget projects total revenue of about $165.9 million, an increase of
$8.6 million or 5.4% from 2022-23 revised estimates. This reflects the announcement from the
Ministry of Education of support for the increase in enrolment, summer learning supports, safe
and clean schools, revised student transportation funding formula and the realignment of
Indigenous education funding.

Enrolment is the main driver for the Board’s funding. The funding is based on the Average Daily
Enrolment (ADE) using the full-time equivalent of students enrolled at each school as of
October 31st and March 31st. In line with historical practices, a conservative approach was
taken for 2023-24 and projected ADE to be 11,710, representing a 2.2% increase from the prior
year.

Total expenditures are projected at $165.9 million, which is an increase of $8.6 million or 5.4%
from 2022-23 revised estimates. This includes an increase of $5.6 million in total salaries and
benefits, $1.0 million in student transportation, $1.9 million in supplies and services, $0.8 million
in amortization, offset by decreases in supplies and services and interest on debt. Total salaries
and benefits account for about 78.0% (2022-23 revised estimates, 78.7%) of the total operating
expenditures.

» Refer to Appendix A for the 2023-24 Budget Dashboard
» Refer to Appendix B for the 2023-24 Budget Presentation
» Refer to Appendix C for the BHNCDSB 2023-24 Budget Report

Capital Budget

During the 2023-24 school year, the Board will undertake several facility renewal projects, which
are designed to create a safe and more comfortable learning environment for our students and
staff. Administration and the Board of Trustees will be reviewing the needs of the system and
identifying specific projects for the coming year.

From time-to-time, schools may require portables or portapacks to alleviate enrolment
pressures. Portables and portapacks are typically funded using the Board’s temporary
accommodations allocation and accumulated surplus, where necessary. 109 of 171



2022/23

Change From

Revised 20.23/24 22-23 Revised
. Estimates .
Estimates Estimates

SCHOOL RENEWAL

School Renewal 1,353,810 1,078,130 (275,680)

School Condition Improvement 3,030,731 2,526,023 (504,708)

COVID-10 Resilience Infrastructure 112,602 (112,602)
TOTAL SCHOOL RENEWAL $4,497,143 3,604,153 (892,990)

NEW PUPIL PLACES

In 2021-22, the Ministry of Education approved funding for a new Catholic Elementary School
(Caledonia) and Catholic Secondary School (Brantford).

New Portable Purchases 278,213 386,541 108,328

Caledonia Catholic Elementary School 2,000,000 3,070,000 1,070,000

Brantford Catholic Secondary School 4,000,000 10,431,500 6,431,500

TOTAL NEW PUPIL PLACES $6,278,213 $ 13,888,041 $7,609,828

MINOR TANGIBLE CAPITAL ASSETS $ 800,000 $ 180,000 $ (620,000)

TOTAL CAPITAL BUDGET $ 11,575,356 $17,672,194 $6,096,838
RECOMMENDATION:

THAT the Budget Committee recommends that the Brant Haldimand Norfolk Catholic District School Board
approves the 2023-24 Other Operations Budget, in the amount of $36,456,452.

THAT the Budget Committee recommends that the Brant Haldimand Norfolk Catholic District School Board
approves the 2023-24 Capital Budget, in the amount of $17,672,194.

THAT the Budget Committee recommends that the Brant Haldimand Norfolk Catholic District School Board
approves the 2023-24 Salaries and Benefits Budget, in the amount of $129,444,659.
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Brant Haldimand Norfolk Catholic District School Board
2023/24 Estmates

Appendix A

Summary of Estimates

Summary of Enrolment

Summary of Staffing

2022/23 2022/23 2022/23
a . 2023/24 B 2023/24
Revised 20.23/24 Change from 22/23 ADE Revised ! / Change from 22/23 FTE Revised ! /. Change from 22/23
q Estimates . Estimates . Estimates
Estimates $ % Estimates # % Estimates # %
Revenue Elementary Classroom
Grants for Student Needs (GSN) 143,295,418 150,017,424 6,722,006 4.7% JK/SK 1,489 1,522 33 2.2% Teachers 725.3 745.6 20.3 2.8%
Priorities and Partnership Funds (PPF) 1,630,929 2,117,499 486,570 29.8% Gr.1-3 2,408 2,429 21 0.9% CYWs 10.0 10.0 - 0.0%
Other Revenue 8,916,046 10,266,189 1,350,143 15.1% Gr.4-8 3,826 3,925 9 2.6% EAs 179.5 177.0 (2.5) -1.4%
School Generated Funds 3,500,000 3,500,000 - 0.0% VISA Students - 2 2 0.0% ECEs 51.0 50.0 (1.0) -2.0%
Total Revenue 157,342,393 165,901,112 8,558,719 5.4% Total Elementary 7,723 7,878 155 2.0% Total Classroom 965.8 982.6 16.8 1.7%
Secondary Other Support Staff
Expenses Pupils of the Board 3,735 3,834 98 2.6% School Administration 98.6 98.6 - 0.0%
Classroom Instruction and Learning 123,046,741 128,829,020 5,782,279 4.7% VISA Students 13 6 (7) -53.8% Central Support Staff 53.6 55.6 20 3.7%
School Operations/Maintenance 21,627,937 22,863,041 1,235,104 5.7% Total Secondary 3,748 3,840 91 2.4% Facility Services 96.7 97.7 1.0 1.0%
Student Transportation 7,119,928 8,157,746 1,037,818 14.6% Total 11,471 11,718 246 2.1% Consultants/Coordinators 17.0 17.0 - 0.0%
Board Administration 5,547,787 6,051,304 503,517 9.1% Note: ADE is comprised of projected enrolment at October 31, 2023 and March 31, 2024. Other Support Staff 34.7 35.7 1.0 2.9%
Total Expenses 157,342,393 165,901,112 8,558,719 5.4% Note: VISA students pay tuition and their enrolment do not affect our GSNs Total Other Support Staff 300.6 304.6 4.0 1.3%
Total Staffing 1,266.4  1,287.2 20.8  16%
Surplus/(Deficit) before Accum Surplus - - -
Draw on Accumulated Surplus - - - Total Board
270 4 25.0 FotalBeard
Surplus/(Deficit), end of year - - - 246 Teachers
203 208
230 4
Changes in Revenue: 2022/23 Revised Estimates vs. 2023/24 Estimates 200 -
Grants for Student Needs: Increase due to enrolment, enhanced benchmarks, transfers from PPF, 190
new transportation funding, realignment of Indigenous education funding, offset by the expiration 150 o
of the COVID-19 Learning Recovery Fund. 150 A
Gr.4-8 Sec. 9-12 100 4
Priorities and Partnership Funds: Increase due to timing of PPF announcements, offset by 110 4 99 98 Other
transfer to GSN. 50 4 40
70 4 JK/SK 613 CYws
rl-
Other Revenue: Increase due to higher anticipated interest rates, seconded staff, use of deferred 33 21 |
revenues, amortization of deferred captial contributions, offset by demand for international 30 A
" ECEs
VISA EAs
education, and transfers to GSN. (10 50) 5 (10)
Changes in Expenses: 2022/23 Revised Estimates vs. 2023/24 Estimates
Classroom Instruction: Increase due to addition staff for increased enrolment, salary and benfit Changes in Enrolment: 2022/23 Revised vs.2023/24 Changes in Staffing: 2022/23 Revised Estimates vs. 2023/24 Estimates

benchmarks, supply coverage, and software/technology through PPF.

School Operations/Maintenance: Increase due to additional staff to support clean/safe schools,
inflationary pressures on consumables/contracts, change in salary and benefit benchmarks, and
anticipated casual coverage.

Student Transportation: Increase resulting from additional eligible riders and change in expenses
from release of funding formula.

Board Admininstration: Increase due to additional staff to support strategic priorities and
inflationary pressures on subscriptions and other contractual supports.

Elementary and Secondary ADE: The Board continues to see modest growth in
enrolment primarily due to significant increase in families moving into the Board's
jurisdication and continued development in many municipalities.

Teachers: Increase due to overall student enrolment growth and additional staffing

for math and literacy PPFs.

EA and ECE: Decrease due to timing of Jordan's Principal approvals and kindergarten

class size, respectivley.

Central Support Staff: Increase due to additional staff to support strategic priorities.

Facility Services: Increase due to additional staff to support clean and safe schools.

Other Support Staff: Increase due to additional SLP to support student needs.
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2023/2024 Estimates
Comparative Revenue Summary

2022-23 . In-Year Change -
2021-22 Actual Revised EZ 22 3 54 o Va':;atn ce
Estimates SUmates $ % ote
Grants for Student Needs (GSN)

Pupil Foundation 62,271,525 65,855,013 68,342,276 2,487,263 3.8%

School Foundation 9,170,501 9,508,762 9,817,631 308,869 3.2%

Special Education 18,437,745 19,499,310 20,630,666 1,131,356 5.8%

Language Allocation 1,980,011 2,418,260 2,634,514 216,254 8.9%

Indigenous Education 245,203 248,296 931,028 682,732 275.0% a

Rural and Northern Education Fund 1,516,579 1,471,049 1,460,542 (10,507) -0.7%

Learning Opportunties 1,621,206 1,681,837 2,051,755 369,918 22.0%

Mental Health and Well Being 594,660 960,204 1,005,199 44,995 4.7%

Adult & Continuing Education 460,914 419,403 442,418 23,015 5.5%

Teacher / DECE Qualification and Experience 10,660,874 11,270,567 11,465,493 194,926 1.7%

New Teacher Induction Program 27,975 174,031 146,775 (27,256) -15.7%

Student Transportation 6,262,693 6,320,524 8,867,550 2,547,026 40.3% b

Administration & Governance 4,152,150 4,282,147 4,429,476 147,329 3.4%

School Operations & Renewal 11,543,641 12,231,708 12,903,608 671,900 5.5%

Community Use of Schools Grant 149,418 153,652 158,319 4,667 3.0%

Support For Students 1,130,786 1,157,204 1,195,140 37,936 100.0%

Program Leadership 925,413 1,000,496 1,008,213 7,717 100.0%

Permenant Financing - NPF 146,395 146,395 146,395 - 0.0%

COVID Learning Recovery Fund - 2,001,809 -] (2,001,809)] 100.0% C
Total Grants for Student Needs 131,297,690 140,800,666 147,636,998 6,836,332 4.6% d
Grants for Capital Purposes

School Renewal 667,481 846,093 846,093 - 0.0%

Short-term Interest 21,354 35,864 83,500 47,636 223.1%

Debt Funding for Capital 1,767,762 1,612,795 1,450,833 (161,962) -9.2%

Total Grants for Capital Purposes 2,456,597 2,494,752 2,380,426 (114,326) -4.6%
Priorities & Partnership Funding | 4,459,433 | 1,630,929 | 2,117,499 | 486570 29.8% | e
Other Revenue

Other Non-GSN Grants 305,227 449,648 314,981 (134,667) -44.1% f

Tuition Fees 923,481 984,502 881,998 (102,504), -11.1% g

Rentals 258,623 273,869 289,664 15,794 6.1%

Interest 159,342 225,000 600,000 375,000 235.3% h

Other Revenue 3,371,597 801,350 943,971 142,621 17.8% i

Deferred Revenues (44,888) 249,239 467,227 217,988 87.5% j

Amortization of DCC 5,200,374 5,932,437 6,768,348 835,911 14.1% k
Total Other Revenue 10,173,756 8,916,046 10,266,189 1,350,143 15.1%

School Generated Funds | 2,688,193 | 3,500,000 | 3,500,000 | -] 00% ]
[Total Grants and Revenue [ 151,075,669 | 157,342,393 ] 165901,112| 8558,719] 54% |

Note: 2022-2023 Revised Estimates was presented to the Board of Trustees in December 2022

Explanations of Variances from Revised Estimates

Increase a result of the realignment of Indigenous education funding. Future communication on intended use.
The Ministry of Education released a new funding formula, resulting in an increase in student transportation revenue.
Decrease a result of the expiration of the COVID-19 Learning Recovery Fund.

Increase due to enrolment, revised benchmarks, and transfers from PPF.

Increase due to timing of PPF announcements.

Decrease due to Summer learning programming transferred to GSN and timing of Jordan's Principal approvals.
Decrease due to demand for international education.

Increase due to anticpated higher interest rates.

Increase resulting from additional secondment and OYAP funding.

Increase form the use of restricted revenues from prior year.

Increase due to timing of completion of construction projects and additional portables.
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Brant Haldimand Norfolk Catholic District School Board
2022/2023 Estimates
Comparative Expense Summary

2022-23 - In-Year Change ;
2021-22 Actual|  Revised EZO.Z 3-24 g Val\'l'ance
Estimates stimates $ % ote

Classroom Instruction & Learning

Teachers 73,566,539 76,539,744 79,980,537 3,440,793 4.5%

Supply Teachers 4,438,612 3,203,361 3,551,565 348,204 10.9%

Educational Assistants 9,400,386 10,772,289 10,932,767 160,478 1.5%

Early Childcare Educators 2,681,620 2,693,742 2,928,021 234,279 8.7%

Classroom Computers 1,430,899 1,436,305 2,005,230 568,925 39.6% a

Textbooks & Supplies 2,954,524 4,429,715 4,765,174 335,458 7.6% b

Professionals and Paraprofessionals 4,303,915 4,535,639 4,952,095 416,456 9.2%

Library and Guidance 1,888,578 2,253,541 2,405,497 151,956 6.7%

Staff Development 297,304 1,008,963 1,008,318 (645) -0.1%

Departement Heads 259,631 263,800 264,540 740 0.3%

School Generated Funds 2,578,100 3,500,000 3,500,000 - 0.0%
Total Classroom Instruction & Learning 103,800,108 110,637,099 116,293,744 5,656,644 5.1% C
School Management

Principals & Vice Principals 6,482,040 6,307,603 6,320,945 13,342 0.2%

School Office 3,581,678 3,497,228 3,515,838 18,610 0.5%

Co-ordinators and Consultants 1,550,578 2,076,035 2,110,445 34,410 1.7%

Continuing Education 523,010 528,775 588,049 59,274 11.2%
Total School Management 12,137,306 12,409,641 12,535,277 125,635 1.0% d
Student Transporation [ 6,988,484 | 7,119,928 | 8,157,746 | 1,037,818 | 14.6% e |
Board Governance & Administration

Trustees 91,251 110,450 112,247 1,797 1.6%

Director and Supervisory Officers 975,454 1,033,676 1,033,029 (647) -0.1%

Board Administration 4,190,303 4,403,661 4,906,027 502,366 11.4% f
Total Board Governance & Adminsitration 5,257,008 5,547,787 6,051,304 503,517 9.1%
School Operations & Maintenance

School Operations and Maintenance 12,334,748 12,346,533 13,492,371 1,145,838 9.3% g

School Renewal 667,481 846,093 846,093 - 0.0%

Peronsal Protective Equipment 1,426,606 - - - 0.0%

Interest on Capital Debt 1,752,075 1,586,109 1,416,445 (169,664) -10.7% h

Amortization 6,629,453 6,849,202 7,108,132 258,930 3.8% i
Total School Operations & Maintenance 22,810,363 21,627,937 22,863,041 1,235,104 5.7%
Total Expenditures | 150,993,269 | 157,342,393 | 165,901,112 | 8,558,719 | 5.4% |

Q@ -~ a0 oo

=

Explanations of Variances from Revised Estimates
Increase due to software and other technology purchased through PPF, offset by the timing of staff device preplacement program.

Increase a result of the timing for allocating specific school budget lines.
Increase due to addition staff for increased enrolment, anticiapted supply coverage, and changes in benchmarks.
Increase due to additional staff for identified system needs and changes in salary and benefits benchmarks.
Increase resulting from additional eligible riders and change in expenses from release of funding formula.

Increase due to additional staff to support strategic priorities and inflationary pressures on subscriptions and other contractual supports.
Increase due to additional staff to support clean/safe schools, inflationary pressures on consumables/contracts, change in salary and benefit
benchmarks, and anticipated casual coverage.
Decrease due to lower interest payments relating to long term debt and no new debt issuances.
i Increase due to timing of construction projects and other capital purchases.
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Provincial Update

New
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Summer Learning Supports
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Commodity Prices
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COVID-19 Learning Recovery Fund

\ / 116 of 171




Budget Process

Belonging

for all

Honour the sacred dignity of
each person, created in the
image of God

e Business Services
Operational Plan
¢ |Information

Technology Services
Operational Plan

Business

Services

~

Teaching & Learning

for all

Ensure a commitment to Christ-

centered, life-long learning.

Student

' Achievement

® Board Improvement
Plan for Student
Achievement

e District Safe and
Accepting Schools Plan
e Special Education Plan
e Board Action Plan for
Indigenous Education
e Mental Health and
Addition Strategy

e Equity and Inclusion
Education Plan

e Long-Term Capital Plan

e Energy Conservation
and Demand
Management Plan

e Multi-Year Integration
Accessibility Plan

/

— Facility Services

Wellness

for all

Nurture faith-filled communities
that are safe, inclusive and
healthy.

117 of 171



Budget Process

December 2022 /

January 2023 February / March 2023 April / May 2023 June 2023

» Boards are required to have their operating and capital budgets approved by the Board of Trustees and
submitted to the Ministry of Education no later than June 30, 2023.
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Budget Overview

Grants for Student Needs (GSN) Classroom Instruction

Grants for Capital Needs Facility Operations & Maintenance

Estimated
Expenses

Estimated

Revenues

Priorities and Partnership Funds Student Transportation

$165.9M $165.9M

Other Fees & Revenue School & Board Administration

Deferred Capital Contributions Other Expenses

Inflation & Supply Chains Recruitment & Retention

Budget Funding Uncertainty Learning Recovery

Collective Agreements School Utilization
Challenges Absenteeism * Special Education Needs
Student/Staff Mental Health
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Average Daily Enrolment

Average Daily Enrolment

12,000 11,710
11,458
10,964
10,305 10,440
10,000
8,000 Ao 3,834

3,667
3,426 3,522

6,000
6,880 6,918 7,297 7,723
4,000
Actual Actual Actual Actual Projected
2019/20 2020/21 2021/22 2022/23 2023/24
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Operating Revenue

2022-23 Change From
REVENUE CATEGORY 2020/21 2021/22 Revised 20.23_24 22-23 Revised
Actual Actual : Estimates :
Estimates Estimates
T e
GRANTS FOR STUDENT NEEDS 125,672,586 133,754,287 143,295,418 150,017,424 6,722,006
PARTERNSHIP AND PRIORITY FUNDING 4,083,512 4,459,433 1,630,929 2,117,499 486,570
OTHER REVENUE 11,964,946 10,173,756 8,916,046 10,266,189 1,350,143
SCHOOL GENERATED FUNDS 1,227,446 2,688,193 3,500,000 3,500,000 -
TOTAL GRANTS AND REVENUE 142,948,490 151,075,669 157,342,393 165,901,112 8,558,719
The increase in GSN funding can be attributed to: The increase in Other Revenue is attributed to:
e An increase in average daily enrolment in elementary and secondary e Higher anticipated interest rates on interest income
e Enhancements to the salary and benefit benchmarks e Additional seconded teacher from prior year
e Revisions to the student transportation formula and realignment of Indigenous e Use of deferred revenues from prior year
Education funding e Additional deferred capital contributions from completed projects
e Transfers of a several previous Partnership and Priority Funds to the GSN: e Increases were offset by transfers to GSN, Jordan’s Principals

Specialist High Skills Major expansion, early math interventions, and demographic approvals, and demand for international education.
data gathering

e |ncreases were offset by the expiration of the COVID-19 Learning Recovery Fund
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Community Use of Schools — Rates/Fees

Hourly Rental Rates
Type 1 Type 1A Type 1B Type 2 Type 3 Type 4 Type 5 Type b
) ) _ BHMNCDSEB and MNon-Profit _

Space Type JUFA MNon-Profit Mon-Profit Mon-Profit Commercial or associated Users| Priority School Reciprocal

Youth Adult Other Private User . - Users

Subsidy (Hourly Rental) 100% 100%: 75% 50% 0% 100% 100% 100%:
Classroom (Secondary Only) 5 - 5 - 5 40015 B.OO |5 16.00 | 5 - 5 5 -
Cafeteria (No Kitchen) 5 - 5 - 5 1250 5 2500 |5 50005 - 5 5 -
Library (Elementary) 5 - 5 - 5 75005 15.00 | 5 30,005 . 5 5 -
Library (Secondary) 5 - 5 - 5 10.00 | 5 2000 | 5 4000 | 5 - 5 5 -
Single Gym 5 - 5 - 5 10.00 | 5 200015 40.00 ] § - 5 5 -
Double Gym 5 - 5 - 5 15.00 | 5 30.00 | 5 60.00 | 5 - 5 5 -
Triple Gym 5 - 5 - 5 25.00] 5 50.00 | 5 100.00 | S - 5 5 -
Sports Field 5 - 5 - 5 400]5s B.OD ]S 16.00 | 5 - 5 5 -
Outdoor Spal:e.-"FarI-:ing Lot 5 - 5 - 5 25015 50005 10.00 | 5 - 5 5 -

Hourly Custodial Fees
A Board Caretaker must be on site for all activities. Custodial fees will apply when a custodian is not already scheduled to work at a school.

A minimum 2 hour charge will apply.

Subsidy (Custodial Fees) 0% T5% 50% 25% 0% 1005 1005 1005

Monday - Friday 5 25.00 | 5 B.25 |5 12501 5 187515 250015 - 5 - s -
Saturday - Sunday 5 38.00] 5 950 |5 13.00 ] 5 28505 38.005 - 5 5 -
Statutory Holidays 5 3BO0 QS 9505 19.00 1 & 2850 15 3BOD|S - 5 5 -

Other Community Use of Schools Fees
Appilies to all permits

Permit Application 5 25.00 |To a maximum of $100.00 per school year

Permit Change 5 10.00 |Applies to each change after permit is approved and “locked"
Permit Cancellation 5 25.00 |If cancelled less than 7 calendar days prior to permit

False 9-11/Fire Alarm 5 75.00 |Fee for making false calls to 911 or fire alarms

“No Show" Fee 5 50.00 |Plus custodial and other fees, if applicable

Direct Recoverable Costs TBD |Other direct costs associated with the use of Board facilities
Insurance Coverage TBD Applies to permit holders without adequate insurance coverage
Outdoor Lighting Cost 5 33.00 |Fee per hour for outdoor light usage (outdoor fields) B

* Polling stations are responsible to cover direct costs (i.e., custodial fees, security, etc.)
** Fees subject to the limits of Ministry of Education Priority School Funding 122 of 171



Operating Expenses

How Operating/Capital Funding Dollars are Spent

Classroom Instruction

School and Classroom Support

School Administration

School and Classroom Resources
\ School Operation and Maintenance

Student Transportation

Board Governance and Administration
Capital Projects

School Generated Funds

Amortization and Other Expenses
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Operating Expenses

2020/21 2021/22 29923 a,4  Change From
Revised . 22-23 Revised
Actual Actual . Estimates :
Estimates Estimates

I N “ occroom Instruction & tearning
Classroom Instruction & Learning 110,128,246 115,937,414 123,046,741 128,829,020 5,782,279 School Operations & Maintenance
School Operations & Maintenance 20,477,342 22,810,363 21,627,937 22,863,041 1,235,104 Student Transportation
Student Transportation 5,916,235 6,988,484 7,119,928 8,157,746 1,037,818 Board Administration
Board Administration 5,444,240 5,257,008 5,547,787 6,051,304 503,517
TOTAL EXPENSES 141,966,063 150,993,269 157,342,393 165,901,112 8,558,719

The increase in operating expenses can be attributed to:

e Additional staff for increased enrolment, safe and clean schools, student support,

and supporting strategic priorities.

Enhanced salary and benefit benchmarks.

Anticipated supply and casual coverage.

Technology investments and staff device replacement program.

Inflationary pressures on subscriptions, contractual obligations, and consumables.

Increased demand for student transportation for eligible riders and change in

expenditures resulting from the new funding formula.

e Increases were offset by reduction in staff development and review of department
priorities and initiatives.
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Student Achievement

Elementary and Secondary Programming and Faith Formation
Lorrie Temple, Superintendent of Education

e |aunch of new board Spiritual Theme: Called to Love; adult faith formation; Faith Day
e Continued implementation of:

» Elementary math curriculum, including long-term plan and Ministry’s new math recovery
plan for Grade 3, 6, and 9 and target school support

» Full Grade 9 de-streaming

e Incorporating Right to Read recommendations to Literacy Plan, use of Heggerty Program
(Grades K-2); new language curriculum roll out and implementation; new screener K-2

e Continued growth of Extended French at Assumption; new FI classrooms
e Continuing partnership with Lynwood Arts Centre

e STEM and coding expectation support in math and science

e EXxperiential learning opportunities for all students

e Review of technical education facilities and plan for renewal

e Community partnerships and skilled trade and workshop opportunities

e |mplementation of new transition team for Grade 7 - 10 to support de-streaming and transition
of elementary to secondary
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Special Education

Special Education and Alternative Education
Phil Wilson, Superintendent of Education

Special Education

e Increased staff allocation to support significant increase in students
receiving special education programs and services, specifically
addition of emergency EA to various settings

e Professional learning for EA in self-regulation, NVCI, First Aid,
Emotion Coaching, Life Skills Programming, The Child Welfare
System, Equity and Well-Being and Assistive Technology

e Speech and Language Pathologist to support tiered support
interventions

e Trial of classroom and school support services from Bartimaeus
Inc., to provide specialized behavioural support services to schools

e Additional interventions and support for Grades K — 3 (Empower
Reading Program, Story Champs and Key Math)

e Addition of PAL and Community Living Programs at St. John's

e Cognitive services through Nelson

o After School Skills Development Program Summer Camp for
students with Autism.

202_2/23 2023/24 Change from 22-23|
ngsed Estimates Revised Estimates o Chg
Estimates
Special Education Per Pupil Amount 9,194,734 9,686,573 491,839]1 5.3%
Differentiated Special Education Needs 8,102,525 8,717,054 614,529 7.6%
Specialized Equipment Amount 592,163 602,077 99141 1.7%
Behaviour Expertise Amount 351,977 367,051 15,074 4.3%
Priority & Partnership Funding 140,532 110,000 (30,932 -21.7%
COVID-19 Learning Recovery Fund 1,031,383 - (1,031,383;' 100.0%
Indigenous Education 107,100 306,986 199,886 100.0%
Benefit Trust Government Contribution 289,560 295,352 5,7921 2.0%
Student Support Funding 855,166 874,181 19,015 2.2%
Safe and Clean School Supplement - 199,765
TOTAL SPECIAL EDUCATION FUNDING $ 20,665,140 $ 21,159,039] $ 269,327]1 1.3%

Expenses

Special Education Teachers 7,241,503 7,472,564 231,061 3.2%
Supply Staff 666,982 709,704 42,7221 6.4%
Educational Assistants 10,558,498 10,785,406 226,908 2.1%
Computer and Technology 394,160 384,000 (10,160 -2.6%
Textbooks and Supplies 594,742 795,910 201,168 33.8%
Professional, Paraprofessional, and Technicians 1,610,530 1,779,681 169,151| 10.5%
Staff Development 171,519 198,783 27,264 15.9%
Coordinators and Consultants 165,750 171,133 5,383] 3.2%
TOTAL SPECIAL EDUCATION EXPENSES $ 21,403,684 $22,297,181| $ 893,497 4.2%
SPECIAL EDUCATION SURPLUS/(DEFICIT) $ (738,544)] $ (1,138,142 $ (624,1711 84.5%

* Excluding Education and Community Partnership Program (ECPP)
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Student Support Services

Student Support Services, Well-Being, and Mental Health
Kevin Greco, Superintendent of Education

e Provide Mental Health Professionals in schools
e Provide greater student attendance and engagement support

e Provide resources to support the Board’s Mental Health and
Additions Strategy and Action Plan

e Professional development and training in Self-Regulation, Trauma
Informed Practices and Restorative Practices

e Support the Violence Threat Risk Assessment Protocol

e Resources to support the District Safe and Accepting Schools Plan,
Bullying Prevention initiatives and the Anti-Human Sex Trafficking
Plan.

Fromoting

S

WELL-BEING
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School Operations and Maintenance

Facility and Construction Services
Scoftt Keys, Superintendent of Business

e Critical investments in replacing worn out and inefficient tools and resources for
custodial team. This is a multi-year initiative.

e Continued focus on ventilation and AODA enhancements and health and safety
of our buildings.

e Commodities (i.e., gas, water, hydro) have increased, carbon tax.
e BHN Cares and other environmental sustainability initiatives
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Director’s Office, Business Support Services, HRS
Mike McDonald, Director of Education

Kevin Greco, Superintendent of Education (HRS)
Scoftt Keys, Superintendent of Business

e Ongoing staff device replacement program.

o Staff leadership development and training and mentorship
opportunities for managers and new staff.

e Overall review of administrative process, procedures, and identified
efficiencies.

e Review of legacy administrative systems to identify efficiency or
alternative solutions.

e Resources to investigate next steps to enhance staff safety and
wellness program and a review of our current EAP program.

e New employee orientation, training, and support programs.

e Strategies around employee recruitment, retention, and attendance
and engagement.
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Rovieed | 20224 | TR e
Estimates Estimates

I B
School Renewal 1,353,81C 1,078,130 (275,680)
School Condition Improvement 3,030,731 2,526,023 (504,708)
COVID-10 Resilience Infrastructure 112,602 - (112,602)
TOTAL SCHOOL RENEWAL $ 4,497,142 3,604,153 (892,990)

— |
New Portable Purchases 278,21°% 386,541 108,328
Caledonia Catholic Elementary School 2,000,00C 3,070,000 1,070,000
Brantford Catholic Secondary School 4,000,00C 10,431,500 6,431,500
TOTAL NEW PUPIL PLACES $6,278,21< $ 13,888,041 $ 7,609,828
MINOR TANGIBLE CAPITAL ASSETS $ 800,00C $ 180,000 $ (620,000)
TOTAL CAPITAL BUDGET $ 11,575,35¢ $17,672,194 $ 6,096,838
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Estimated Balance
August 31, 2023

REQUIRED COMMITMENTS (EXTERNALLY APPROPRIATED)

Allocations

Projected Balance
August 31, 2024

Employee Future Benefits (547,245) - (547,245) Future Retirement Liabilities

Interest to be Accrued (832,563) - (832,563) PSAB Interest Expense

Committed Sinking Fund 478,732 (41,271) 437,461 Funds to repay previous debt

School Generated Funds 1,868,748 - 1,868,748 School Specific Surplus

Asset Retirement Obligations - (45,628) (45,628) Future Asset Retirement Liabilities

Revenues Recognized for Land 6,677,353 - 6,677,353 Land - refer to capital schedule
TOTAL REQUIRED COMMITMENTS $ 7,645,025 $ (86,899) $ 7,558,126

SPECIFIC PURPOSE RESERVES (INTERNALLY APPROPRIATED)

Administrative Capital 24 738 - 24,738 Administrative Capital Needs
Insurance Fund 212,281 - 212,281 Future deductibles
COVID-19 Pandemic 3,524,535 - 3,524,535 Unfunded Pandemic Expenses
Assumption Sports Field 1,800,000 - 1,800,000 Sports Field Revitalization
Workplace Safety & Insurance Board 372,088 - 372,088 Future WSIB Claims
Completed Capital Projects 8,091,505 279,850 8,371,355 Portables — Amortization Expense
TOTAL SPECIFIC PURPOSE RESERVES $ 14,025,147 $ 279,850 $ 14,304,997
TOTAL COMMITMENTS $ 21,670,172 $ 192,951 $ 21,863,123
TOTAL UNAPPROPRIATED FUNDS $ 8,747,054 $ (725,954) $ 8,021,100
TOTAL ACCUMULATED SURPLUS $ 30,417,226 $ (533,003) $ 29,884,223




all\VifatiTaYa

1. THAT the Budget Committee recommends that the Brant Haldimand Norfolk Catholic District
School Board approves the 2023-24 Other Operating Budget, in the amount of $36,456,452.

2. THAT the Budget Committee recommends that the Brant Haldimand Norfolk Catholic District
School Board approves the 2022-23 Capital Budget, in the amount of $17,672,194.



Excellence in Learning ~ Living in Christ

BRANT HALDIMAND NORFOLK
Catholic District School Board




Appendix C

BRANT HALDIMAND NORFOLK
Catholic District School Board

Budget Report

Brant Haldimand Norfolk
Catholic District School Board




Table of Contents

BHNCDSB Overview

» About the Board 3

> Board of Trustees and Senior Administration 4
Message from the Chair of the Budget Committee 5
Ministry of Education Update 6
Budget Overview

» Multi-year Strategic Plan 7

» Operating Budget 8

» Budget Process 9

» Budget Consultation 10
Enrolment 12
Operating Revenue 13
Operating Expenses 15
Capital Expenses 19
Accumulated Surplus 20

2023-2024 Budg&R¥port | 2



About the Board

The Brant Haldimand Norfolk Catholic District School
Board provides a Christ-centered education to over
11,000 students. We employ over 900 teachers who
are supported by a team of consultants, principals
and administrators. Over 500 non-academic staff
ensure that the best possible facilities, supports and
resources are available to teachers, students and the
system. The Board encompasses the broad
geographical area of the City of Brantford and the

counties of Brant, Haldimand and Norfolk. We are

unique in that we belong to three Dioceses: Hamilton,
London and St. Catharines. We are located within a
one-hour radius of Toronto to the east, London to the
west, and Kitchener-Waterloo to the north.

Schools

» 28 Elementary
» 4 Secondary

Classroom Staff e
» 732.6 Teachers

» 177.0 Educational Assistants
» 50.0 Early Childhood Educators
» 26.5 Library and Guidance

Governance
» 6 Trustees
»> 2 Student Trustees

*FTE = Full-Time Equivalent

Enrolment ey
» 7,876 Elementary
» 3,800 Secondary

Support Staff e

» 98.6 School Support

» 97.7 Facility Services

» 55.6 Central Administration
» 49.2 Student/School Support
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Board of Trustees and

Senior Administration

Board of Trustees

Rick Petrella, Chair of the Board
City of Brantford
rpetrella@bhncdsb.ca
226.388.1548

Carol Luciani, Vice Chair of the Board
Norfolk County

cluciani@bhncdsb.ca

519.420.7608

Dennis Blake, Norfolk County
dblake@bhncdsb.ca
519.420.9245

Bill Chopp, City of Brantford
bchopp@bhncdsb.ca
519.750.4025

Dan Dignard, County of Brant
ddignard@bhncdsb.ca
519.449.5005

Mark Watson, Haldimand County
mwatson@bhncdsb.ca
519.429.4103

Caroline Goveas, Student Trustee
Student at St. John’s College
studenttrustee@bhncdsb.ca

Mia Martorelli, Student Trustee
Student at Assumption College
studenttrustee@bhncdsb.ca

Senior Administration

Mike MacDonald,

Director of Education

» Leadership and Strategic Planning
* Communications

Kevin Greco,

Superintendent of Education:

* Human Resource Services
* Indigenous Education

» Student Support Services

Scott Keys,

Superintendent of Business:

» Business Support Services
* Planning Services

Lorrie Temple
Superintendent of Education:
» Faith Formation

» Student Achievement

Phil Wilson

Superintendent of Education:
« Alternative Education
» Special Education
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Chair's Message

Message from the Chair of the Budget Committee
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Provincial Funding

Ministry of Education Update

The Ministry of Education sets several educational policies and programs and annually outlines priorities for boards
across the province. To support this, the Ministry of Education provides boards with Grants for Student Needs
(GSN) which consists of the Pupil Foundation Grant, School Foundation Grant, and sixteen supplemental grants.
This year, the Ministry of Education has committed a projected $27.1 billion (2022-23, $26.4 billion) through the
GSN.

This year's GSN includes targeted investments for a range of initiatives with the following key budget initiatives
impacting the 2023-24 funding model:

New Funding Formula Student Transportation

Starting in the 2023—-24 school year, the ministry is implementing a new Student Transportation Grant funding
framework that is transparent, equitable, and focused on reliability. As this is the first year of a new funding
formula, the grantincludes a Transition amount to ensure that no school board experiences a decline in funding
compared to their allocation from the 2022—-23 school year. The Board will receive $8.9 million under this new
funding formula.

Safe and Clean Schools

The Ministry of Education is providing this supplement to support student well-being and maintaining clean
schools through professional or paraprofessional, educational assistants, or caretakers. School boards are
expected to prioritize classroom-based staff to support the well-being of students. The Board will receive about
$0.2 million to support this initiative.

Summer Learning Supports

The Ministry of Education is continuing support for summer learning programs to provide literacy and numeracy
programs for elementary students who would benefit from additional learning over the summer months. In
addition, the Ministry of Education is continuing to allow for the 55-hour credit upgrading summer course option
that has been available since summer 2020 and continued access to summer learning programming for First
Nation students living on reserves in the summer of 2024). The Board'’s allocation and funding methodology will
be communicated at a later date.

Realignment of Indigenous Education Funding

The Ministry of Education has reviewed the Indigenous Education Grant and is realigning funding to better
support Indigenous education priorities. This realignment is reflected through changes to the First Nations,
Métis, and Inuit Studies and Board Action Plan allocations within the Indigenous Education Grant, and a one-
time realignment mitigation fund. Under this change, the Board is receiving $0.9 million.

Managing Commodity Prices

The GSN include a 2.0% increase in the non-staff portion of the school operations benchmark to support the
increasing cost and usage of commodities.
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Budget Overview

Multi-Year Strategic Plan

The Board has unique needs when it comes to providing resources to best support our students and communities.
To ensure we continue to support all students, our Multi-Year Strategic Plan sets direction to identify system goals.

The focus of the current Multi-Year Strategic Plan is:

Belonging Teaching & Learning Wellness
for all or M or all

Honour the sacred dignity of Ensure a commitment to Nurture faith-filled
each person, created in the Christ-centered, life-long communities that are safe,
image of God learning. inclusive and healthy.

Throughout the budget development process, the 2023-24 operating and capital budgets are aligned with the
Multi-Year Strategic Plan to assign monetary resources to the realization of the Board’s motto and vision.

The Board also has several operational plans that draw on the Board-wide strategic plan providing department
goals and objectives to propel the success of the Board’s strategic plan with specific team-based activities over the
next few years.

Student
Achievement

( )
4 * Eg?]r;jollrnsglrjcé\;irpent e Long-Term Capital Plan
® Business Services Acheivement ¢ Energy Conservation
Operational Plan « District Safe and and Demand
e Information Technology Accepting Schools Plan Management Plan
Services Opertional « Special Ed . | o Multi-Year Integration
Plan el e P Accessibility Plan
e Board Action Plan for
Indigenous Education
\ . . ¢ Mental Health and
Business Services

Addition Strategy

¢ Equity and Inclusion
Edcuation Plan

- J

Facility Services
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Budget Overview

Operating Budget

The operating budget comprises the major annual revenues and expenditures of the Board’s financial operations,
to the extent they are known. Revenues from operating grants are received from the Ministry of Education, largely
through the GSN and represents a significant percentage of the Board’s total operating revenues.

Grants for Student Needs (GSN) Classroom Instruction

Local Taxation Estimated Facility Operations & Maintenance Estimated

Revenues Expenditures

Priorities and Partnership Funds Student Transportation

$165.9M $165.9

Other Fees & Revenue School & Board Administration

Deferred Capital Contributions Other Expenses

The 2023-24 operating budget projects total revenue of about $165.9 million, an increase of $8.6 million or 5.4%
from 2022-23 revised estimates. This reflects the announcement from the Ministry of Education of support for the
increase in enrolment, summer learning supports, safe and clean schools, revised student transportation funding
formula and the realignment of Indigenous education funding.

The Ministry of Education also announced funding through the Priorities and Partnership Funds (PPF) and will
provide over $516.2 million (2022-23, $355 million) in PPF funding. Of the $516.2 million, $372.2 million has been
allocated with the Board’s portion of this allocation about $2.1 million. At this time, a complete board-by-board
allocation has yet to be announced for the remaining PPF.

Total expenditures are projected at $165.9 million which is an increase of $8.6 million or 5.4% from 2022-23
revised estimates. This includes an increase of $5.6 million in total salaries and benefits, $1.0 million in student
transportation, $1.9 million in supplies and services, $0.8 million in amortization, offset by decreases in supplies
and services and interest on debt. Total salaries and benefits account for about 78.0% (2022-23 revised
estimates, 78.7%) of the total operating expenditures.

The Brant Haldimand Norfolk Catholic District School Board is presenting a balanced budget for the 2023-24
school year.
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Budget Overview

Budget Process

The budget development process at the Brant Haldimand Norfolk Catholic District School Board is a collaborative,
bottom-up process, whereby administrators, departments and operational budget leaders have meaningful
opportunities to make their budgetary needs known and are given opportunities for input throughout the budget
development process.

The budget process combined Board-wide projections and analysis with academic and operational units, and
included widespread consultation and engagement about resourcing, strategic priorities, and initiatives. A budget
consultation survey was included in this year’s budget development process where stakeholders were provided
with an opportunity to provide input, feedback, and comments on the development of the budget.

The Board will not commit to a structural deficit and is mandated to a balanced budget each year.

Boards are required to have their operating and capital budgets approved by the Board of Trustees and
submitted to the Ministry of Education no later than June 30, 2023.

The table outlines the budget timeline that was undertaken in 2023-24.

December 2022 / February / March 2023 April / May 2023 June 2023
January 2023

2023-24 Budget K2polt’| 9



Budget Overview

Budget Consultation

The BHNCDSB community was invited to participate in the online survey between February 20", 2023, and
March 6, 2023. In total, 730 responses were received. Responses are aggregated and discussed below.

Demographics of Respondents
Respondent were asked to indicate their

association with the Brant Haldimand Norfolk Who took the Survey?
Catholic District School Board. Overall, most
of the respondents (95.2%) were either 41%

; . ; . . .
parent/guardian/caregiver of students in the Parent/Guardian/Caregiver

system or BHNCDSB staff. Respondents were

able to select all options that applied. Trustee/ Community
Partner/ Union Presidents

Parents/Guardians/Caregivers had childrenin %%
the following panels: ® BHNCDSB Staff

e 77.3% - Elementary (includes French BHNCDSB Student
Immersion)

e 22.3% - Secondary schools

Question Summaries

Q1: The Brant Haldimand Norfolk Catholic District School Board also allocates financial and staffing resources to
support and enhance the mental health and wellbeing of students and special education needs. Please rank the
importance of allocating financial and staffing resources to the following educational programs and services.

Respondents, from their perspective, were asked to rank each of the special education and mental health

resources as less important, neutral, or more important. The percentage of the ranking by respondents are
summarized below.

Special Education and Mental Health

Special Education - Other Specialized Staff . 57.4%
Special Education - Teacher Support I 69.0%
Special Education - EA Support I 72.9%
Mental Health and Wellbeing - Non-Staffing Resources - 44.1%
Mental Health and Wellbeing - cYws [} 68.1%
Mental Health and Wellbeing - Social Workers . 66.3%
0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

M |ess Important Neutral More Important

2023-24 Budget R&pbH'] 10



Budget Overview

Q2: The Brant Haldimand Norfolk Catholic District School Board allocates financial and staffing resources to
support and enhance student achievement, including student support services. Please rank the importance of
allocating financial and staffing resources to the following educational programs and services.

Respondents, from their perspective, were asked to rank each of the programs and services as less important,
neutral, or more important. The percentage of the ranking by respondents are summarized below.

Programs and Services

Arts (Visual Arts, Music, Drama) 45.6%
60.1%
45.9%
20.3%

42.2%

Career/Pathway Options
Co-operative Education
Early Years (Junior and Senior Kindergarten)
Early Years (Junior and Senior Kindergarten)
E-Learning 9.7%
20.3%
25.2%
24.8%

21.6%

English as a Second Language (ESL)

Faith Formation and Religious Education

First Nation, Metis, Inuit History, Culture and Language
French Immersion

Math Skills (Numeracy)

Ontario Youth Apprenticeship Program (OYAP)

86.6%

51.1%
Outdoor Education 53.8%
Reading and Writing Skills (Literacy) 91.8%
School Libraries 51.4%
School Renewal (Facility Improvements) 59.6%
Specialist High Skills Major Program (SHSM)

Student Success

30.4%
74.5%
68.4%

Technological Education
0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

B Less Important Neutral More Important
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Enrolment is the main driver for the Board’s funding. The funding is based on the Average Daily Enrolment (ADE)
using the full-time equivalent of students enrolled at each school as of October 31t and March 31¢'. ADE for

2023-24 is projected to be 11,710, representing a 2.2% increase from prior year.

ENROLMENT 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23
Actual Actual Actual Actual Actual Actual Actual
ELEMENTARY
October FTE 6,408 6,563 6,661 6,857 6,885 7,219 7,723
March FTE 6,450 6,569 6,732 6,903 6,951 7,375 7,723
ADE (Basis for Funding) 6,429 6,566 6,697 6,880 6,918 7,297 7,723
Enrolment Change (Prior Year ADE) 111 137 130 183 38 379 427
SECONDARY
October FTE 3,293 3,308 3,403 3,500 3,586 3,719 3,831
March FTE 3,160 3,149 3,290 3,351 3,457 3,615 3,640
ADE (Basis for Funding) 3,226 3,229 3,347 3,426 3,522 3,667 3,735
Enrolment Change (Prior Year ADE) 59 2 118 79 96 146 68
BOARD ENROLMENT
October FTE 9,700 9,871 10,064 10,357 10,471 10,938 11,554
March FTE 9,609 9,718 10,022 10,254 10,408 10,990 11,363
ADE (Basis for Funding) 9,655 9,795 10,043 10,305 10,440 10,964 11,458
Enrolment Change (Prior Year ADE) 170 140 249 262 134 524 495
The Board’s projected average daily enrolment for 2023-24 to 2027-28:
Projected Enrollment
14,000
13,169
12,746
12,355
12,017
10,000
4,449
4,300 !
3,834 4,085 4,145 Secondary
8,000 B Elementary
6,000
7,876 7,932 8,446 8,721
4,000
2023-24 2024-25 2025-26 2026-27 2027-28

2023-24 Budget B2polt’] 12




Operating Revenues

Ontario school boards have one main funding source, the Province of Ontario. The GSN is made up of individual
grants that each serve a distinct purpose towards carrying out Ministry goals and mandate for the education
sector. The GSN funding for 2023-24 consists of the Pupil Foundation Grant, the School Foundation Grant, and
several supplemental grants. The Board also receives other grants and revenues from sources outside of the
Ministry of Education through other government agencies, international tuition, rental fees and interest income.

The Board’s GSN funding for the 2023-24 school year is about $147.6 million as compared to $140.8 million from
2022-23 revised estimates.

2021/22 2022/23 2023/24 Change from 22-23
Actual Revised Estimates Estimates Revised Estimates
GRANT CATEGORY
Pupil Foundation Grant 62,271,525 65,855,013 68,342,276 2,487,263
School Foundation Grant 9,170,501 9,508,762 9,817,631 308,869
Supplemental Grants 59,855,663 65,436,892 69,447,091 4,040,199
TOTAL GSN $ 131,297,690 $ 140,800,666 $ 147,636,998 $ 6,836,332

The increase in GSN funding can be attributed to:

An increase in average daily enrolment in elementary and secondary

Enhancements to the salary and benefit benchmarks

Revisions to the student transportation formula and realignment of Indigenous Education funding
Transfers of a several previous Partnership and Priority Funds to the GSN: Specialist High Skills Major
expansion, early math interventions, and demographic data gathering

e Increases were offset by the expiration of the COVID-19 Learning Recovery Fund

Partnership and Priority Funding

The Ministry of Education also announced funding through the Priorities and Partnership Funds (PPF) and will
provide over $516.2 million (2022-23, $355 million) in PPF funding. Of the $516.2 million, $372.2 million has
been allocated with the Board’s portion of this allocation about $2.1 million. At this time, a complete board-
by-board allocation has yet to be announced for the remaining PPF.

2023-24 Partnership & Priority Funding

Category Allocation ~ Category Allocation

De-streaming Implementation Supports 32,500 | Math Recovery Plan: Digital Math Tools 78,500
Early Reading Enhancements: Screening Tools 76,000 | Math Recovery Plan: School Math Facilitator 252,000
Education Staff to Support Reading Interventions 452,200 | Professional Assessments 124,600
Entrepreneurship Education Pilot Projects 20,000 | Skilled Trades Bursary Program 12,000
Experiential Professional Learning in the Skilled Trades 21,000 | Additional Qualification Subsidy for Special Education 9,400
Health Resources, Training and Supports 9,900 | Staffing for De-Streaming and Transition to High School 555,800
Licenses for Reading Intervention Supports 130,500 | Summer Learning for Special Education Students 100,600
Math Recovery Plan: Board Math Lead 127,699 | Summer Mental Health Supports 114,800
TOTAL PARTNERSHIP & PRIORITY FUNDS $ 2,117,499
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Operating Revenues

The Board'’s total estimated funding for the 2023-24 school year is $165.9 million as compared to $157.3 million
for 2022-23 revised estimates.

2022/23 Change from
REVENUE CATEGORY s Revised 2o 22-23_gRevised
Estimate Estimates

GRANTS FOR STUDENT NEEDS (GSN)

Pupil Foundation 62,271,525 65,855,013 68,342,276 2,487,263
School Foundation 9,170,501 9,508,762 9,817,631 308,869
Special Education 18,437,745 19,499,310 20,630,666 1,131,356
Language Allocation 1,980,011 2,418,260 2,634,514 216,254
Indigenous Education 245,203 248,296 931,028 682,732
Rural and Northern Education Fund 1,516,579 1,471,049 1,460,542 (10,507)
Learning Opportunities 1,621,206 1,681,837 2,051,755 369,918
Mental Health and Well Being 594,660 960,204 1,005,199 44,995
Adult & Continuing Education 460,914 419,403 442,418 23,015
Teacher / DECE Qualification / Experience 10,660,874 11,270,567 11,465,493 194,926
New Teacher Induction Program 27,975 174,031 146,775 (27,256)
Student Transportation 6,262,693 6,320,524 8,867,550 2,547,026
Administration & Governance 4,152,150 4,282,147 4,429,476 147,329
School Operations & Renewal 11,543,641 12,231,708 12,903,608 671,900
Community Use of Schools Grant 149,418 153,652 158,319 4,667
Support For Students 1,130,786 1,157,204 1,195,140 37,936
Program Leadership 925,413 1,000,496 1,008,213 7,717
Permanent Financing - NPF 146,395 146,395 146,395 -
COVID Learning Recovery Fund - 2,001,809 = (2,001,809)
TOTAL GRANTS FOR STUDENT NEEDS $ 131,297,690 $ 140,800,666 $ 147,636,998 $ 6,836,332

GRANTS FOR CAPITAL PURPOSES

School Renewal 667,481 846,093 846,093 =
Short-term Interest 21,354 35,864 83,500 47,636
Debt Funding for Capital 1,767,762 1,612,795 1,450,833 (161,962)
TOTAL CAPITAL GRANTS $ 2,456,597 $ 2,494,752 $ 2,380,426 $ (114,326)
PARTNERSHIP AND PRIORITY FUNDS $ 4,459,433 $ 1,630,929 $ 2,117,499 486,570

OTHER REVENUE

Other Non-GSN Grants 305,227 449,648 314,981 (134,667)
Tuition Fees 923,481 984,502 881,998 (102,504)
Rentals 258,623 273,869 289,664 15,794
Interest 159,342 225,000 600,000 375,000
Other Revenue 3,371,597 801,350 943,971 142,621
Deferred Revenues (44,888) 249,239 467,227 217,988
Amortization of DCC 5,200,374 5,932,437 6,768,348 835,911
TOTAL OTHER REVENUE $ 10,173,756 $ 8,916,046 $ 10,266,189 $ 1,350,143
SCHOOL GENERATED FUNDS $ 2,688,193 $ 3,500,000 $ 3,500,000 -
TOTAL GRANTS AND REVENUE $ 151,075,669 $ 157,342,393 $165,901,112 $ 8,558,719
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Operating Expenses

Expenditures at the BHNCDSB are based on contractual agreements and service contracts, legislative
requirements, Board policy and known infrastructure needs of the system. In some cases, reasonable estimates
are required and then adjusted in-year once better information becomes available.

How Operating/Capital Funding Dollars are Spent

Classroom Instruction 45.5%
School and Classroom Support 12.7%

School Administration

School and Classroom Resources
School Operation and Maintenance
Student Transportation

Board Governance and Administration
Capital Projects

School Generated Funds

Amortization and Other Expenses

Operating Expenses by Planning Area

M Classroom Instruction & Learning
School Operations & Maintenance
Student Transportation

M Board Administration
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Operating Expenses

2221/22 o i‘gﬁ - o 2023124 s, | Changefrom 2223
ctual Estimates Estimates Revised Estimates
EXPENSE CATEGORY

Salary & Benefits 118,965,635 | 78.8% 123,805,755 | 78.7% 129,444,659 | 78.0% 5,638,904
Staff Development 279,139 0.2% 408,441 0.3% 512,171 0.3% 103,730
Supplies & Services 11,119,434 7.4% 14,042,018 8.9% 13,367,949 8.1% (674,069)
Interest on Debt 1,826,159 | 1.2% 1,652,111 1.1% 1,473,965 0.9% (178,146)
Rental Expenses 20,748 | 0.0% 20,904 0.0% 21,548 0.0% 644
Fees & Contracted Services 10,470,255 6.9% 10,267,292 6.5% 13,209,734 8.0% 2,942,442
Other Expenses 1,682,446 | 1.1% 296,670 0.2% 229,950 0.1% (66,720)
Amortization 6,629,453 4.4% 6,849,202 4.4% 7,641,135 4.6% 791,933
TOTAL EXPENSES $ 150,993,269 | 100% $ 157,342,393 | 100.0% $ 165,901,112 | 100.0% $ 8,558,719

Salary and Benefits

Salary and benefits account for about 78.0% (2022-23 revised estimates, 78.7%) of the Board’s budget. This is an
increase of $5.6 million or 3.7% compared to revised estimates for 2022-23. The budget includes a projected total
full-time equivalent (FTE) of about 1,287.2.

Staffing for all positions is the responsibility of Human Resource Services. The greatest challenge is balancing
costs while servicing student needs, maintaining Ministry class size targets and honouring collective agreements.

Changes in salary and benefits can be attributed to the following:
e The Board is projecting increased enrolment

2022/23
: : . 2023/24 -
with elementary by about 153 ADE, while FTE Revised Esﬁm: S
secondary is expected to increase by 92 ADE. EsHimates L %
Overall, this will add teaching and other Classroom
it itions to the svstem Teachers 725.3 745.6 20.3 2.8%
support posi _ y ' _ CYWs 100 100 - 0.0%
e Many of the staffing positions, previously EAs 1795 1770 25) -14%
funded through the expired COVID-19 ECEs 51.0 50.0 (L0) -2.0%
Learning Recovery Fund were maintained to Total Classroom %658 9826 168 17%
assist students in the classroom. Other Support Staff
3Sal db fit h t School Administration 98.6 98.6 - 0.0%
° . alary an e_ne iten anceme.n S were Central Support Staff 53.6 55.6 2.0 3.7%
included as directed by the Ministry. Facility Services 9.7 97.7 1.0 10%
e Additional staff to Support identified Consultants/Coordinators 17.0 17.0 - 0.0%
operational and strategic needs to enhance Other Support Staff 347 357 10 29%
the overall student experience. Total Other Support Staff 300.6 304.6 4.0 1.3%
Total Staffing 1,266.4  1,287.2 20.8 1.6%
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Operating Expenses

Staff Development

The expenditures associated with providing internal and/or external professional development to staff is projected
to slightly increase from the revised estimates. Although the Board continues to experience staff shortages, making
it difficult to provide professional development opportunities, the Board is committed to continue to provide staff
training and development to employees through modern, job imbedded delivery.

Supplies and Services
Expenditures related to educational learning materials such as textbooks, technological equipment and other
classroom materials required to teach or for administrative purposes.

The Board has realized savings in utility costs due to the success of sustainability programs and centralizing
telephone servicing costs. However, this is expected to be offset by the increase in consumable costs, federal
carbon tax and HVAC operational hours to enhance ventilation within our schools.

Computer technology purchases that meet the capitalization threshold are being recognized as minor tangible
capital assets. The Board also prioritized certain budget areas to ensure expenditures were providing value-added
activities in support of the Board’s vision, strategic plan, and current priorities.

Interest of Debt

Debt refers to interest charges relating to the long-term debt held by the Board, including pre-amalgamation debt
costs. This interest included in the budget is based on known debt at the time of preparation. The Ministry has
assumed all Board approved capital projects and therefore these interest costs are covered by an offsetting grant.

The government provides funding to school boards to build new or add-on to existing schools based on the needs
of the school community and board. Refer to the section on Capital Budget for further information.

Fees and Contracted Services

Expenditures consisting of external services required to meet obligations such as audit, legal, professional fees,
software fees and contracts. Also included in this category are the expenditures associated with transporting
eligible students between home and school. This cost is reflective of the Board’s share of the jointly operated
transportation consortium, Student Transportation Services of Brant Haldimand Norfolk (STSBHN).

The Board is experiencing an increase in fees and contractual services mainly because of significant general
contract increases impacted by inflation and additional bus services to accommodate increasing enrolment
particularly in Paris, Caledonia, and Southwest Brantford.
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Operating Expenses

Overall, total expenditures for the 2023-24 school year are expected to be about $165.9 million as compared to

$157.3 million for 2022-23 revised estimates.

Change From

SCHOOL MANAGEMENT

Estimates

CLASSROOM INSTRUCTION & LEARNING

Teachers 73,566,539 76,539,744 79,980,537 3,440,793
Supply Teachers 4,438,612 3,203,361 3,551,565 348,204
Educational Assistants 9,400,386 10,772,289 10,932,767 160,478
Early Childcare Educators 2,681,620 2,693,742 2,928,021 234,279
Classroom Computers 1,430,899 1,436,305 2,005,230 568,925
Textbooks & Supplies 2,954,524 4,429,715 4,765,174 335,458
Professionals and Paraprofessionals 4,303,915 4,535,639 4,952,095 416,456
Library and Guidance 1,888,578 2,253,541 2,405,497 151,956
Staff Development 297,304 1,008,963 1,008,318 (645)
Department Heads 259,631 263,800 264,540 740
School Generated Funds 2,578,100 3,500,000 3,500,000 -
TOTAL CLASSROOM INSTRUCTION & LEARNING $ 103,800,108 $ 110,637,099 | $ 116,293,744 $ 5,656,644

BOARD GOVERNANCE & ADMINISTRATION

Principals & Vice Principals 6,482,040 6,307,603 6,320,945 13,342
School Office 3,581,678 3,497,228 3,515,838 18,610
Co-ordinators and Consultants 1,550,578 2,076,035 2,110,445 34,410
Continuing Education 523,010 528,775 588,049 59,274
TOTAL SCHOOL MANAGEMENT $ 12,137,306 $ 12,409,641 $ 12,535,277 $ 125,635
STUDENT TRANSPORTATION $ 6,988,484 $ 7,119,928 $ 8,157,746 $ 1,037,818

SCHOOL OPERATIONS & MAINTENANCE

Trustees 91,251 110,450 112,247 1,797
Director and Supervisory Officers 975,454 1,033,676 1,033,029 (647)
Board Administration 4,190,303 4,403,661 4,906,027 502,366
TOTAL BOARD GOVERNANCE & ADMINISTRATION $ 5,257,008 $ 5,547,787 $ 6,051,304 $ 503,517

School Operations and Maintenance 12,334,748 12,346,533 13,492,371 1,145,838
School Renewal 667,481 846,093 846,093 -
Interest on Capital Debt 1,752,075 1,586,109 1,416,445 (169,664)
Amortization 6,629,453 6,849,202 7,108,132 258,930
TOTAL SCHOOL OPERATIONS & MAINTENANCE $ 22,810,363 $ 21,627,937 $ 22,863,041 $ 1,235,104
TOTAL EXPENDITURES $ 150,993,269 $ 157,342,393 | $ 165,901,112 $ 8,558,719
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Capital Projects

The government provides funding to school boards to build new schools, add-on to existing schools, or childcare
centres based on the needs of the school community and the Board. All capital projects are approved by the
Ministry of Education. In addition, the GSN provides facility renewal grants to fund upgrading and renovation of
school facilities.

In 2021-22, the Ministry of Education approved funding for two new Catholic schools:

e Catholic Elementary School and Childcare Centre in Caledonia ($8.9 million)
o 305 students + 49 childcare spaces (10 infants, 15 toddlers, and 23 preschoolers)

e Catholic Secondary School and Childcare Centre in Brantford ($45.7 million)
o 1,119 students + 128 childcare spaces (20 infants, 60 toddlers, and 48 preschoolers)

During the 2023-24 school year, the Board will undertake several facility renewal projects, which are designed to
create a safe and more comfortable learning environment for our students and staff. Administration and the Board
of Trustees will be reviewing the needs of the system and identifying specific projects for the coming year.

From time-to-time, schools may require portables or portapacks to alleviate enrolment pressures. Portables and
portapacks are typically funded using the Board’s temporary accommodations allocation and accumulated surplus,
where necessary.

2022/23 Change From

Rgvised és?ﬁ;)ﬁ:s 22-23. Revised
Estimates Estimates
SCHOOL RENEWAL
School Renewal 1,353,810 1,078,130 (275,680)
School Condition Improvement 3,030,731 2,526,023 (504,708)
COVID-10 Resilience Infrastructure 112,602 - (112,602)
TOTAL SCHOOL RENEWAL $ 4,497,143 3,604,153 (892,990)

NEW PUPIL PLACES

New Portable Purchases 278,213 386,541 108,328
Caledonia Catholic Elementary School 2,000,000 3,070,000 1,070,000
Brantford Catholic Secondary School 4,000,000 10,431,500 6,431,500
TOTAL NEW PUPIL PLACES $ 6,278,213 $ 13,888,041 $ 7,609,828
MINOR TANGIBLE CAPITAL ASSETS $ 800,000 $ 180,000 $ (620,000)
TOTAL CAPITAL BUDGET $ 11,575,356 $ 17,672,194 $ 6,096,838
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Accumulated Surplus

Revenues less expenses generate a surplus or deficit position at year-end. Accumulated surplus are amounts held
by the Board that have resulted from surpluses in prior years where no external restrictions have been imposed on
their use. Some amounts have been internally appropriated for specific uses, while others are general in nature.

Accumulated surplus available for compliance can be set aside or internally appropriated by the Board for specific
purposes. Most amounts are apportioned internally, but all are available for use by the Board. Funds can be
internally appropriated for future expenses related to administrative capital, information technology infrastructure,
unexpected facility costs, school-based needs, and other unforeseen expenditures.

Accumulated surplus is not a sustainable funding source and thus, cannot be used for ongoing support of
permanent expenditures or to continually balance budgets. Accumulated surplus is best used for one-time
expenditures or unexpected events.

Estimated Balance Allocations Projected Balance
August 31, 2023 August 31, 2024
REQUIRED COMMITMENTS (EXTERNALLY APPROPRIATED)
Employee Future Benefits (547,245) - (547,245) | Future Retirement Liabilities
Interest to be Accrued (832,563) - (832,563) | PSAB Interest Expense
Committed Sinking Fund 478,732 (41,271) 437,461 | Funds to repay previous debt
School Generated Funds 1,868,748 - 1,868,748 | School Specific Surplus
Asset Retirement Obligations - (45,628) (45,628) | Future Asset Retirement Liabilities
Revenues Recognized for Land 6,677,353 - 6,677,353 | Land - refer to capital schedule
TOTAL REQUIRED COMMITMENTS $ 7,645,025 $ (86,899) $ 7,558,126
SPECIFIC PURPOSE RESERVES (INTERNALLY APPROPRIATED)
Administrative Capital 24,738 - 24,738 | Administrative Capital Needs
Insurance Fund 212,281 - 212,281 | Future deductibles
COVID-19 Pandemic 3,524,535 - 3,524,535 | Unfunded Pandemic Expenses
Assumption Sports Field 1,800,000 - 1,800,000 | Sports Field Revitalization
Workplace Safety & Insurance Board 372,088 - 372,088 | Future WSIB Claims
Completed Capital Projects 8,091,505 279,850 8,371,355 | Portables — Amortization Expense
TOTAL SPECIFIC PURPOSE RESERVES $ 14,025,147 $ 279,850 $ 14,304,997
TOTAL COMMITMENTS $ 21,670,172 $ 192,951 $ 21,863,123
TOTAL UNAPPROPRIATED FUNDS $ 8,747,054 $ (725,954) $ 8,021,100
TOTAL ACCUMULATED SURPLUS $ 30,417,226 $ (533,003) $ 29,884,223
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD

Prepared by: Scott Keys, Superintendent of Business & Treasurer
Presented to: Committee of the Whole

Submitted on: June 27, 2023

Submitted by: Mike McDonald, Director of Education & Secretary

Q3 FINANCIAL REPORT
(May 31, 2023)

Public Session

BACKGROUND INFORMATION:

Interim financial reports are presented to the Board to assist Trustees in their monitoring of the
financial well-being of the school board. These reports are presented to the Board of Trustees
three times per school year (as of November 30, February 28 and May 31) and a final year-end
report (as of August 31) is provided with an external audit report in the fall.

DEVELOPMENTS:

Changes have been made to the year-end forecast for the Board as a result of updated
information compared to revised budget as presented to the Board of Trustees in December
2022.

Changes to the forecast were as a result of:

e Increase in average daily enrolment (ADE) as of March 31, 2023.
Additional Partnership and Priority Funds (PPF) related to digital math tools.
Increased salary and wages for coverage of staff long-term and short-term leaves.
Reduction in professional development opportunities resulting from staffing shortages.
Increase in facility consumables costs and a reduced in hydro/energy consumption.
Various budget efficiencies identified (travel costs, supplies, printing).

As of May 31, 2023, projected ADE is expected to increase by about 57.0. ADE is comprised of
actual enrolment reported on October 31, 2022 and March 31, 2023.

In addition, about 75% of expenses have been spent as of May 31, 2023. Timing of expenses
varies throughout the year with certain expenses paid towards the beginning of the school year
(license renewal fees, membership fees, insurance, etc.), while salary and benefits are incurred
relatively smoothly throughout the year. School and building renewal typically occur while
schools are closed, namely Christmas, March, and summer breaks.

Appendix A outlines the Q3 Financial Dashboard and compares projected revenues and
expenses with revised estimates.

RECOMMENDATION:

THAT the Brant Haldimand Norfolk Catholic District School Board receives the Q3 Financial
Report (May 31, 2023).
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Brant Haldimand Norfolk Catholic District School Board

2022/2023 Second Quarter Financial Report Appendlx A
For the Period Ended May 31, 2023
Summary of Financial Results S y of Enrolment Summary of Staffing
Revised Q3 In-Year Change ADE Revised Q3 In-Year Change FTE Revised Q3 In-Year Change
Budget Forecast $ % Budget Forecast # % Budget Forecast # %
Revenue Elementary Classroom
Grants for Student Needs (GSN) 143,295,418 143,987,745 692,326 0.5% JK/SK 1,489 1,507 18 1.2% Teachers 724.8 724.8 - 0.0%
Priorities and Partnership Funds (PPF) 1,630,929 1,696,641 65,712 4.0% Gr.1-3 2,408 2,426 18 0.7% CYWs 10.0 10.0 - 0.0%
Other Revenue 8,916,046 9,028,982 112,937 1.3% Gr.4-8 3,826 3,849 23 0.6% EAs 179.5 179.5 - 0.0%
School Generated Funds 3,500,000 3,500,000 - 0.0% VISA Students - - - 0.0% ECEs 51.0 51.0 - 0.0%
Total Revenue 157,342,393 158,213,368 870,975 0.6% Total Elementary 7,723 7,781 58 0.8% Total Classroom 965.3 965.3 - 0.0%
Secondary Other Support Staff
Expenses Pupils of the Board 3,735 3,737 1 0.0% School Administration 98.6 98.6 - 0.0%
Classroom Instruction and Learning 123,046,741 123,753,023 706,283 0.6% VISA Students 13 11 (2) -15.4% Board Administration 53.6 53.6 - 0.0%
School Operations/Maintenance 21,627,937 21,799,498 171,561 0.8% Total Secondary 3,748 3,748 (1) 0.0% Facility Services 96.7 96.7 - 0.0%
Student Transportation 7,119,928 7,119,928 - 0.0% Total 11,471 11,529 57 0.5% Consultants/Coordinators 17.0 17.0 - 0.0%
Board Administration 5,547,787 5,498,007 (49,780)  -0.9% Note: ADE is comprised of actual enrolment reported at October 31, 2022 and March 31, 2023 Paraprofessionals 34.0 35.0 1.0 2.9%
Total Expenses 157,342,393 158,170,457 828,064 0.5% Note: VISA students pay tuition and their enrolment do not affect our GSNs Total Other Support Staff 299.9 300.9 1.0 0.3%
Total Staffing 1,265.2 1,266.2 1.0 0.1%
Surplus/(Deficit) before Accum Surplus - 42,912 42,911 Note: FTE is comprised of actual staffing at October 31, 2022 and actual at March 31, 2023,
Draw on Accumulated Surplus - - -
Surplus/(Deficit), end of year - 42,912 42,912 80 30
Changes in Revenue: Total Board
GSN: Increase primarily driven by increase in ADE at March 31st. 60 57
PPF: Additional PPF confirmed related to digital math tools. 20 2.0
Gr.4-8
Ot.her Revenue: Increase resulting from increasing interest rates, Focus on Youth, and Jordan's JKl/zK G"118' 3 23 Other Total Board
Princple approvals. 20 1.0 1.0
Sec. 9-12 1.0
Changes in Expenses: 1
Classroom Instruction: Increase driven by staff shortages/supply costs offset by reduction in -
available professional development opportunities VISA Teachers CYWs EAs ECEs
(20) (2) .

School Operations: Increase in supplies and services expenses offset by a reduction in utility costs.

Board Administration: Recalssification of IT expenses attributable to classroom instruction.

Changes in Enrolment: Revised Budget vs Actual
Elementary: Increase attributed to families moving into Board's jurisdiction
or transferring from other Boards.

Changes in Staffing: Revised Budget vs Actual

Other Support Staff: Additional speech and language support.
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Brant Haldimand Norfolk Catholic District School Board
2022/2023 Second Quarter Financial Report
Comparative Revenue Summary
For the Period Ended May 31, 2023

Comparative Revenue Summary

2022-2023 In-Year Change Variance
Revised Budget Forecast S % Note
Grants for Student Needs (GSN)
Pupil Foundation 65,855,013 66,199,454 344,441 0.5%
School Foundation 9,508,762 9,556,161 47,399 0.5%
Special Education 19,499,310 19,558,780 59,470 0.3%
Language Allocation 2,418,260 2,508,951 90,691 3.8%
Indigenous Education 248,296 250,068 1,772 0.7%
Rural and Northern Education Fund 1,471,049 1,461,724 (9,325) -0.6%
Learning Opportunities 1,681,837 1,683,938 2,101 0.1%
Mental Health & Well Being 960,204 962,045 1,841 0.2%
Adult and Continuing Education 419,403 420,703 1,300 0.3%
Teacher and DECE Q and E 11,270,567 11,316,094 45,527 0.4%
New Teacher Induction Program 174,031 174,031 - 0.0%
Student Transportation 6,320,524 6,350,063 29,539 0.5%
Administration & Governance 4,282,147 4,292,958 10,811 0.3%
School Operations 12,231,708 12,298,467 66,759 0.5%
Community Use of Schools Grant 153,652 153,652 - 0.0%
Supports for Students 1,157,204 1,157,204 - 0.0%
Program Leadership 1,000,496 1,000,496 - 0.0%
Permanent Financing - NPF 146,395 146,395 - 0.0%
COVID-19 Support 2,001,809 2,001,809 - 0.0%
Total Operating Grants 140,800,666 141,492,993 692,326 0.5% a
Grants for Capital Purposes
School Renewal 846,093 846,093 - 0.0%
Short-term Interest 35,864 35,864 - 0.0%
Debt Funding for Capital 1,612,795 1,612,795 - 0.0%
Total Capital Grants 2,494,752 2,494,752 - 0.0%
Total Grants for Student Needs (GSN) 143,295,418 143,987,745 692,326 0.5%
Note: Total GSN includes taxation revenue received from municipalities
Priorities and Partnership Funding (PPF) 1,630,929 1,696,641 65,712 4.0% | b
Other Revenue
Other Non-GSN Grants 449,648 488,182 38,534 8.6% C
Tuition Fees 984,502 937,248 (47,254) -4.8% d
Rentals 273,869 278,096 4,226 1.5%
Interest 225,000 650,000 425,000 188.9% e
Other Revenue 742,299 871,654 129,355 17.4% f
Deferred Revenue 308,290 308,290 - 100.0%
Amortization of DCC 5,932,437 5,495,512 (436,925) -7.4%
Total Other Revenue 8,916,046 9,028,982 112,937 1.3%
School Generated Funds | 3,500,000 | 3,500,000 | -l 00% |
Total Grants and Revenues | 157,342,393 158,213,368 | 870975 | 0.6% |

Note: Revised Budget is the 2022-23 Revised Estimates presented to the Board of Trustees in December 2022

Explanations of Revised Budget Variances

a

-~ O Q o T

Increase primarily driven as a result of increased average daily enrolment at March 31st.
Additional PPF confirmed related to digital math tools.
Increase from additional Jordan's Principle approvals.

Decrease in number of Indigenous students enrolled at March 31st.
Increase resulting from increasing interest rates.

Increase from Focus on Youth revenue and actual shared facility costs.
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Brant Haldimand Norfolk Catholic District School Board
2022/2023 Second Quarter Financial Report
Comparative Expense Summary
For the Period Ended May 31, 2023

Comparative Expenditure Summary
2022-2023 In-Year Change Variance
Revised Budget Forecast S % Note

Classroom Instruction
Teachers 76,539,744 76,143,988 (395,756) -0.5% a
Supply Teachers 3,203,361 4,480,860 1,277,499 39.9% b
Educational Assistants 10,772,289 10,776,734 4,445 0.0%
Early Childcare Educators 2,693,742 2,813,283 119,541 4.4% b
Classroom Computers 1,436,305 1,413,368 (22,937) -1.6%
Textbooks & Supplies 4,429,715 4,395,104 (34,611) -0.8%
Professionals and Paraprofessionals 4,535,639 4,817,040 281,401 6.2% c
Library and Guidance 2,253,541 2,131,623 (121,918) -5.4% d
Staff Development 1,008,963 655,736 (353,227) -35.0% e
Department Heads 263,800 263,800 - 0.0%
School Generated Funds 3,500,000 3,500,000 - 0.0%

Total Classroom Instruction & Learning 110,637,099 111,391,537 754,437 0.7%

School Management
Principals & Vice Principals 6,307,603 6,276,487 (31,116) -0.5%
School Office 3,497,228 3,435,354 (61,875) -1.8%
Co-ordinators and Consultants 2,076,035 2,115,647 39,612 1.9%
Continuing Education 528,775 533,999 5,224 1.0%

Total School Management 12,409,641 12,361,486 (48,155) -0.4%

Total Classroom Instruction and Learning 123,046,741 123,753,023 706,283 0.6%

School Operations and Maintenance
School Operations and Maintenance 12,199,388 12,370,949 171,561 1.4% f
School Renewal 846,093 846,093 - 0.0%
Interest of Capital Debt 1,586,109 1,586,109 - 0.0%
Other 147,145 147,145 - 0.0%
Amortization 6,849,202 6,849,202 - 0.0%

Total School Operations and Maintenance 21,627,937 21,799,498 171,561 0.8%

Student Transportation 7,119,928 7,119,928 - | 0.0%

Board Administration
Trustees 110,450 107,812 (2,638) -2.4%
Director and Supervisory Officers 1,033,676 1,054,113 20,437 2.0%
Board Administration 4,403,661 4,336,082 (67,579) -1.5%

Total Board Administration 5,547,787 5,498,007 (49,780) -0.9%

Total Expenses | 157,342,393 158,170,457 828,064 | 0.5% |

Explanations of Budget Variances

a Changes resulting from a modification to the planned tutoring program.

-~ O Q O T

Significant increase in staff leaves requiring supply or other coverage.

Addition lunchroom monitors required for coverage/supervision, additional speech pathologist support.
Reduction driven by timing of new hires and budget efficiencies identified.

Certain professional development opportunities were cancelled/postponed due to staffing shortages.
Increase in supplies and services expenses offset by a reduction in utility costs.
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD

Prepared by: Scott Keys, Superintendent of Business & Treasurer
Presented to: Board of Trustees

Submitted on: June 27, 2023

Submitted by: Mike McDonald, Director of Education & Secretary

NORFOLK COUNTY
SCHOOL ATTENDANCE BOUNDARY REVIEW

Public Session

BACKGROUND INFORMATION:

The Brant Haldimand Norfolk Catholic District School Board (the “Board”) is committed to
providing the best learning environments for its students. Under Section 171 (1) of the
Education Act, the Board has the authority to determine the number and kind of schools to be
established and maintained and the attendance area for each school. Changes in student
enrolment, program demands, new school construction and other factors may result in the need
for changes to school boundaries.

At the May 24, 2023 Accommodations Committee meeting, a request came forward to plan for
and communicate the approximate timing of a Norfolk County school boundary review.

DEVELOPMENTS:

On December 20, 2022, the Board of Trustees approved the commencement several school
boundary reviews over the next few years and were as follows:

Southwest Brantford Elementary in Spring 2023 (this has been completed).
County of Brant (Elementary) in Spring/Fall 2023 (this has begun).

City of Brantford (Elementary) in Fall 2023//Winter 2024.

Haldimand County (Elementary) in Spring 2024.

Board-wide Secondary in Fall 2024.

To complete the long-term view on accommodation planning, Senior Administration is
recommending including Norfolk County in the scheduled school boundary reviews to
commence in late in the 2024-25 school year.

RECOMMENDATIONS:

THAT the Brant Haldimand Norfolk Catholic District School Board approves the addition of the
Norfolk County school boundary review to the long-term accommodation plan.
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE

Prepared by: Mike McDonald, Director of Education & Secretary
Presented to: Brant Haldimand Norfolk Catholic District School Board
Submitted on: June 27, 2023

Submitted by: Mike McDonald, Director of Education & Secretary

STRATEGIC PLAN 2023 - 2027

Public Session

BACKGROUND INFORMATION:

In 169(1) of the Education Act it states that “every board shall develop a multi-year plan”. As per
current practice, this multi-year plan is recognized as a strategic plan and Boards are legally
obliged to develop this plan for a three (or greater) school year term.

In the Fall of 2022, the BHNCDSB announced that a process to develop a new strategic plan
would commence early in the new year of 2023. At the January Committee of the Whole
meeting the process was brought to Board as information. The process encompassed three
distinct phases: information gathering, review of the previous plan and development of a new
plan and implementation, and finally monitoring of the plan.

DEVELOPMENTS
January 24 — February 14. | Data collection process and committee invitation
February 15 — March 29 Data analysis and categorization
March 30 — May 30 Committee meeting(s) to revise and complete plan
June 27 -2023 Board approval of the plan
September, 2023 Strategic Plan roll out

Information gathering

The information gathering phase began with a survey which was sent out to all stakeholders to
solicit feedback on aspects of the current plan. The survey asked for input on the format of the
current plan as well specific questions with regards to the content. Specifically, they were asked
what content they would recommend remain and what areas that they wished to change. The
data gathered was collated and organized into operational structures. This acted as the baseline
data that the committee of stakeholders who met on March 9, 2023 reviewed and edited.
Theses methods offered multiple opportunities for staff and other stakeholders to have their
perspectives and voices heard in the process.

Review, Analysis and Development

At that meeting the group provided further input and clarity to the plan and that information was
collected and captured to make the first draft of the 2023 -2027 strategic plan. When that
process was complete the senior team with members of their portfolios reviewed and analysed
that first draft and made further edits. This iteration was then shared with the larger group for
one last round of feedback to inform the final version of the plan.

Implementation and Monitoring
Once the strategic plan has been approved, the senior team will ensure how this plan will form
the foundation of the Board Improvement Plan, School Improvement Plans, and any other plans
of the Board. Action items and responsibilities, along with indicators for success and criteria for
measurement, will be brought to the Board in September.
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The BHNCDSB Strategic Plan will remain as the foundation by which change, and growth will
occur in our Board. It will continue to be the vehicle by which the mission and vision of the
Board are operationalized by all staff and understood by our community. The plan will reflect the
diverse geography, communities and stakeholders who make up the BHNCDSB learning
community.

RECOMMENDATION:
THAT the Brant Haldimand Norfolk Catholic District School Board approves the 2023-2027
Strategic Plan.
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BRANT HALDIMAND NORFOLK

\=*§ | Catholic District School Board

2023-27
STRATEGIC PLAN

Brant Haldimand Norfolk Catholic District School Board
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OUR VISION
Our faith-based communities inspire life-long learning and service to others.

OUR MOTTO
Excellence in Learning ~ Living in Christ.

OUR VALUES
Cultivating healthy, respectful, faith-filled Catholic learning and teaching environments.
We cultivate healthy, respectful, faith-filled environments for all by:
¢ nurturing ongoing faith formation and personal relationships with Jesus to develop a Catholic
worldview.
e recognizing the possibility within all learners and responding with personalization and precision.
e advocating through a Catholic lens and ensuring everyone feels supported, seen, and heard.

Building support through collaboration, partnerships, and connected communities.
We build support for all by:
e engaging active partnerships with all including students, staff, families, parishes, and community
partners.
e working in solidarity with partners to build strong, authentic, resilient communities that support all
individuals.
e building a culture of collaboration and connectedness through relationships.

Inspiring and nurturing curiosity, development, success, and stewardship.
We inspire and nurture all by:

e pursuing innovative and evidence-based practices in teaching, learning, and faith formation

e developing learners as local and global citizens who embrace their responsibility for the wellbeing
of our common home.

e recognizing the possibility within all learners and responding with personalization and precision.

Reaching every individual and honouring their contributions, values, and goals.
We reach all by:
e through our faith, advocating for equity, inclusion and social justice.
e honouring the voices of staff and students through acknowledgement, response, and action.
e recognizing the importance of our integrated experience in the promotion of prioritizing wellbeing.

BELONGING
Commitment

Ensuring a safe, inclusive, equitable, and welcoming environment for all to foster engagement and faith
formation.

Goals
e Students
e Provide safe spaces for acceptance, curiosity, opportunities for growth, and development of
resilience.

e Ensure student voices are welcomed, heard, supported, and responded to.
¢ Recognize and celebrate differences and unique talents.

o Staff
o Provide meaningful opportunities for staff to share innovative ideas and initiatives.

e Recognize staff actions that celebrate positive relationships and inclusion.
¢ Provide equitable and timely opportunities for staff growth and Catholic leadership.
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Community

e Recognize the importance of and provide opportunities for all to share their voice.
o Foster strong partnerships with community support agencies.
e Increase access to and the availability of supports for our Catholic learning community.

TEACHING AND LEARNING

Commitment

Offering innovative, collaborative, and responsive teaching and learning environments for all.
Goals

e Students

e Provide experiential learning opportunities and support the exploration of all learners.

e Promote the meaningful and responsible use of social media.

e Support the development of critical thinking, problem solving, inquiry to promote life-long learning,
faith formation and transferable skills.

o Staff

¢ Allow for academic, social, and emotional learning for all students.

e Understand and celebrate individual needs - meeting students where they are.

e Welcome the use of innovative integrated technology as a teaching and learning tool.

o Community

e Connect community partners and support agencies with students and families in need.

e Utilize the skills and talents of community support agencies as partners in our Catholic learning
community.

e Provide opportunities for community partners to be included in student and staff learning.

WELLNESS FOR ALL
Commitment

Develop a faith filled community where all individuals are equipped and supported so they can live their best
life.

Goals

e Students

e Provide students with accessible supports.

e Leverage the benefits and unpack the challenges of the increasing use of digital technology.

e Provide opportunities for student collaboration, wellness support and spiritual development for
personal growth.

o Staff

e Develop a school board workforce that reflects the diversity of all community members.
Through a wellness lens, create board policies, procedures, and protocols.

o Connect staff with supports to promote work-life balance, stress reduction, and innovate wellness
practices.

e Community
o Highlight specific community agencies and have them visible in our schools and buildings.

o Foster strong integrated support with agency partnership so they become woven into the district.
e Reach out and discover innovative and responsive community supports.
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE

Prepared by: Phil Wilson, Superintendent of Education

Presented to: Board of Trustees

Submitted on: June 27, 2023

Submitted by: Michael McDonald, Director of Education & Secretary

EXCURSION — GEOGRAPHY IN ICELAND

Public Session

BACKGROUND INFORMATION:

Danielle Beccari from Assumption College School is requesting approval for an excursion to
Iceland from Saturday, March 9™ to Saturday, March 16", 2024 for approximately 40 students in
grades 9-12. Staff supervisors will include Danielle Beccari, Jeffrey Bender, Michael Bednarz
and Jessica Czaplinska. Staff supervisors will be assigned according to the number of student
registrations. EF Tours covers the cost of 1 chaperone per 6 students.

The cost of the trip is approximately $4,145.00/person and includes the flight, motor coach, tour
guide, 6 nights in a hotel, night security, breakfasts, dinners, admission to all attractions and
museums, tickets to the Blue Lagoon, gratuities, H.S.T., and insurance.

DEVELOPMENTS:

This trip to Iceland will provide the students with the ability to see a variety of significant natural
phenomena that no classroom can offer. Thanks to its unique location, straddling the Mid-
Atlantic Ridge, Iceland is like a geography textbook sprung to life.

Due to Iceland’s unique landscape on the Mid Atlantic Ridge — the boundary between the North
American and Eurasian tectonic plates this is one of the few places in the world where you can
see an active spreading ridge above sea level with the two plates widening. As a result, Iceland
has extensive volcanic and geothermal activity. Students will have a chance to experience this
firsthand while visiting Thingvellir National Park where students will visit the fissure of the North
American and Eurasian tectonic plates and see the dried lava fields and the basalt columns that
have formed. They will also have the chance to visit various geothermal areas where they will
learn about geysers and geothermal activity that lies just below the Earth’s crust. While visiting
various geothermal areas students will have the opportunity to see the Blue Lagoon, the world’'s
largest natural hot spring powered by geothermal heat.

Iceland is at the forefront of renewable energy research and plans to become the first ‘hydrogen
economy’. Here in Canada, Natural Resources Canada has been engaging with provincial and
territorial governments, and Indigenous partners to develop a strategy that will set us on the
path to meet our climate change goals that will position Canada as a world-leading producer of
clean hydrogen. Students will be able to compare and contrast the Canadian and Icelandic
renewable energy goal through visits to the Geothermal Power Station and the Hydro-electric
Power Station. This is an excellent opportunity to view first-hand renewable and sustainable
energy in motion. Students will also visit a greenhouse powered by geothermal and
hydroelectric energy.
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Finally, students will have the opportunity to visit one of Iceland’s major glaciers, where they will
learn about the role that they play in the Earth's water cycle and climate change. While visiting
the glacier students will learn about the formation of black sand beaches that formed millions of
years ago from basalt, volcanic ash, and lava flow which juxtaposition the glacier.

On the first full day in Reykjavik, Iceland students and staff will attend a Catholic mass at
Reykjavik’'s famous Hallgrimskirkja.

EF Tours assigns a Tour Director, and they oversee and monitor travel time and safety and
greet the tour guides at various destinations. Tour destinations are monitored for problems and
the tour director, with direction from EF, may change-up travel plans as needed.

All information has been provided in accordance with Board policy and procedures.

CURRICULUM/SUBJECT CONNECTIONS

Goals of the Geography curriculum:
- developing an understanding of the characteristics and spatial diversity of natural and human
environments and communities, on a local to a global scale.

-analysing the connections within and between natural and human environments and
communities.

-being responsible stewards of the Earth by developing an appreciation and respect for both
natural and human environments and communities.

Interactions in the Physical Environment

e B2.2 describe patterns (e.g., spatial distribution of earthquakes, tectonic plates) and
trends in the occurrence of a variety of natural phenomena and events. - B3.2 explain
how geological, hydrological, and climatic processes formed and continue to shape
landscape (folding and faulting and how they shape landscape; glacial recession).

o B2.1 analyse interrelationships between physical processes, phenomena, and events in
Canada and their interaction with global physical systems. -

o B1.5 analyse the risks that various physical processes and natural events, including
disasters, present to Canadian communities, and assess ways of responding to these
risks.

o B3.4 describe how natural processes relating to hydrology, geology, and climate
continue to shape landscape.

e B3.5 identify ways in which natural events in Canada and other parts of the world are
linked by Earth’s physical processes (e.g., a large volcano can put sunlight-reflecting
particles into the air and cause a general cooling of the global climate for a year or more;
an earthquake can change the Earth’s surface by creating fissures, volcanos and
mountain ranges).

Managing Canada’s Resources and Industries:

e (2.4 assess the feasibility of using selected renewable and alternative energy sources
(e.g., solar, wind, tidal, hydro, geothermal) to augment or replace existing power
sources.
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C2.3 assess the renewability and non-renewability of various natural resources.

e (3.3 describe the characteristics (e.g., distribution, accessibility, abundance,
sustainability, cost of developing) of various renewable, non-renewable, and flow
resources.

RECOMMENDATION:

THAT the Brant Haldimand Norfolk Catholic District School Board approves the excursion
request from Assumption for an excursion to Iceland from Saturday March 9, 2024, to
Saturday, March 16, 2024.
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD COMMITTEE OF THE WHOLE

Prepared by: Phil Wilson, Superintendent of Education

Presented to: Board of Trustees

Submitted on: June 27, 2023

Submitted by: Michael McDonald, Director of Education & Secretary

EXCURSION - MODERN LANGUAGES IN
FRANCE & ITALY

Public Session

BACKGROUND INFORMATION:

The Modern Languages Department (MLD) of Assumption College School requests
approval for an educational field trip to France (Paris, Nice, Monaco) and Italy (Pisa,
Florence, Rome) from Friday, March 8" to Sunday, March 17" of 2024. Supervisors will
include Elise Di Francesco, Yola McCulloch, Michael Petrella, Delia Berardi, Sylvia
D’Eramo and Sandra Pauwels. Approximately 30 students (Grades 10-12) from
Assumption College will be travelling overnight by air to Paris, France.

The approximate price for the trip is $4,691 per student. The price includes return
airfare from Toronto, 8 nights accommodation, transportation throughout the tour, daily
breakfast, and dinner, sightseeing as per the itinerary, all taxes and tips to hotel &
restaurant staff and drivers, admission to the Louvre, Versailles, the Eiffel Tower, the
Accademia Museum, the Vatican Museum, and guided city tours of Paris, Florence and
Rome provided by local tour companies.

Ships Educational Tours/Pauwels Travel covers the cost of 1 chaperone per 10
students. This well-established local Brantford tour company has been successfully
serving their clients throughout the province for over 50 years. They have organized,
scheduled, and planned Modern Languages Trips with the BHNCDSB since 1990. The
itinerary is tailor made to accommodate the needs of our Catholic students who are
studying French and lItalian while encompassing the teachings of our Catholic faith.

DEVELOPMENTS:

During this specific trip, our learners are not simply sightseeing as tourists. Being fully
immersed in the language and culture allows for numerous opportunities to listen,
understand, and speak the French and Italian languages. In the 30-year history of the
BHNCDSB Modern Languages Department trip, the rationale has been clear; language
is the focus. Our goal is the enhancement of curriculum expectations in an authentic
environment. We have always encouraged our students to participate in the MLD
France/ltaly educational trips, as travelling to France and Italy becomes a direct
extension of the daily and regular learnings which take place in the classroom and
enables our learners to successfully achieve the curriculum expectations with a high
level of accuracy and improved confidence.

As in the past, this authentic learning setting will have a positive impact on our Catholic
secondary students who are studying French-as-a-Second Language, Extended French
and ltalian. This educational field trip provides language learners valuable co-curricular
opportunities to embrace, understand and foster an appreciation of the culture &
customs, religion, language, geography, history, and heritage of the people of France
and Italy.
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Our BHNCDSB students will be able to celebrate their Catholic identity by attending
Mass and participating in the Eucharist both at the Chapel of the Miraculous Medal
(where the Virgin Mary appeared to Ste. Catherine Labouré) and at Santa Maria
Maggiore Basilica (which is one of the official sites of the jubilee year as designated by
the Pope), by touring the Basilica of Sacré Coeur (also one of the official sites of
pilgrimage designated by the Pope), and St. Peter's Basilica, the Vatican Museum
including the Sistine Chapel.

CURRICULUM EXPECTATIONS

With this trip, the specific curriculum expectations (reading/writing/listening/speaking) are
many and have been attached in the Application for Approval. All information has been
provided in accordance with Board policy and procedures.

RECOMMENDATION:

THAT the Brant Haldimand Norfolk Catholic District School Board approves the request
from Assumption College for an Educational Field Trip to France and Italy from Friday,
March 8 to Sunday, March 17, 2024.

170 of 171




BRANT HALDIMAND NORFOLK

CATHOLIC DISTRICT SCHOOL BOARD

2022-23
Trustee Meetings and Events
Date Time Meeting/Event
June 27, 2023 7:00 pm Board Meeting
4:45 pm Assumption College Graduation
June 28, 2023 6:30 pm Holy Trinity Graduation
7:00 pm St. John’s College Graduation

Meetings scheduled at the Call of the Committee Chair: Accommodations Committee, Audit Committee,
Budget Committee, Faith Advisory Committee, Policy Committee
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